
Rating PeriodU. S. DEPT. OF AGRICULTURE - MARKETING AND REGULATORY PROGRAMS

4-LEVEL PERFORMANCE APPRAISAL PROGRAM

PERFORMANCE ELEMENTS AND STANDARDS
From To

Employee Name Social Security No. Pay Plan Series Grade

CRITICAL PERFORMANCE ELEMENT

1.

ELEMENT DESCRIPTION AND ALIGNMENT:  state the responsiblities and/or activities covered by the element, and specify the
organizational goals and objectives that the element supports.

PERFORMANCE STANDARD: RESULTS AND MEASURES FOR "FULLY SUCCESSFUL" RATING
Describe the results required for a "FULLY SUCCESSFUL" element rating, with the measures of quality, quantity, timeliness, manner of
performance, and/or cost  effectiveness that will be applied.

Describe the results required for an "EXCEPTIONAL" element rating, with the measures of quality, quantity, timeliness, manner of performance,
and/or cost  effectiveness that will be applied.

MRP 105 (Feb 2006) Copies:  Employee - Employee Performance File - Rating Official

Element
Weight (%)

PERFORMANCE STANDARD: RESULTS AND MEASURES FOR "EXCEPTIONAL" RATING
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4-LEVEL PERFORMANCE APPRAISAL PROGRAM

PERFORMANCE ELEMENTS AND STANDARDS
From To

Employee Name Social Security No. Pay Plan Series Grade

CRITICAL PERFORMANCE ELEMENT

2.

ELEMENT DESCRIPTION AND ALIGNMENT:  state the responsiblities and/or activities covered by the element, and specify the
organizational goals and objectives that the element supports.

PERFORMANCE STANDARD: RESULTS AND MEASURES FOR "FULLY SUCCESSFUL" RATING
Describe the results required for a "FULLY SUCCESSFUL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or
cost  effectiveness that will be applied.

Describe the results required for an "EXCEPTIONAL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or cost
effectiveness that will be applied.
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PERFORMANCE ELEMENTS AND STANDARDS
From To

Employee Name Social Security No. Pay Plan Series Grade

CRITICAL PERFORMANCE ELEMENT

3.

ELEMENT DESCRIPTION AND ALIGNMENT:  state the responsiblities and/or activities covered by the element, and specify the
organizational goals and objectives that the element supports.

PERFORMANCE STANDARD: RESULTS AND MEASURES FOR "FULLY SUCCESSFUL" RATING
Describe the results required for a "FULLY SUCCESSFUL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or
cost  effectiveness that will be applied.

Describe the results required for an "EXCEPTIONAL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or cost
effectiveness that will be applied.
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Employee Name Social Security No. Pay Plan Series Grade

CRITICAL PERFORMANCE ELEMENT

4.

ELEMENT DESCRIPTION AND ALIGNMENT:  state the responsiblities and/or activities covered by the element, and specify the
organizational goals and objectives that the element supports.

PERFORMANCE STANDARD: RESULTS AND MEASURES FOR "FULLY SUCCESSFUL" RATING
Describe the results required for a "FULLY SUCCESSFUL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or
cost  effectiveness that will be applied.

Describe the results required for an "EXCEPTIONAL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or cost
effectiveness that will be applied.
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5.

ELEMENT DESCRIPTION AND ALIGNMENT:  state the responsiblities and/or activities covered by the element, and specify the
organizational goals and objectives that the element supports.

PERFORMANCE STANDARD: RESULTS AND MEASURES FOR "FULLY SUCCESSFUL" RATING
Describe the results required for a "FULLY SUCCESSFUL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or
cost  effectiveness that will be applied.

Describe the results required for an "EXCEPTIONAL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or cost
effectiveness that will be applied.
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6.

ELEMENT DESCRIPTION AND ALIGNMENT:  state the responsiblities and/or activities covered by the element, and specify the
organizational goals and objectives that the element supports.

PERFORMANCE STANDARD: RESULTS AND MEASURES FOR "FULLY SUCCESSFUL" RATING
Describe the results required for a "FULLY SUCCESSFUL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or
cost  effectiveness that will be applied.

Describe the results required for an "EXCEPTIONAL" element rating, with the measures of quality, quantity, timeliness, manner of performance, and/or cost
effectiveness that will be applied.
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