Anyone may contact
Collaborative
Resolution

Any employee involved in a con-
flict, misunderstanding, or other
challenging situation with another
employee, supervisor, or manager
should contact the Collaborative
Resolution Program for assistance.

What our Customers Say -

“The Mediator was very
professional and made the
discussion comfortable.”

“The session was really helpful in
clearing up communication

difficulties.”

“The Mediator kept us focused on
the issues at hand.”

“It is great to have support like
you folks. Thanks for all you do.”

Collaborative Resolution Program
USDA - Animal and Plant Health Inspection Service
Marketing and Regulatory Programs
Workplace Resolutions and Wellness Branch
4700 River Road, Unit 5, 1C-04
Office: (301) 734-4950
Fax: (301) 734-4938

Website: http://www.aphis.usda.gov/mrpbs/hr/
hrd collaborative resolutions.shtml

Having
Conflict at
Work?

You've Come
to the Right
Place:

Collaborative
Resolution
Program

Working with you to foster
respect, communication and
collaboration within your
workplace.



e Have you recently had a disagreement
with your subordinate, supervisor, or
co-worker?

e Did this disagreement result in in-
tense feelings about what happened?

e Did you feel like you were right and
the other person was wrong?

If you answered “yes” to any of these
questions, the Collaborative Resolution
(CR) Program may be able to help you.

What is the Collaborative
Resolution Program?

The CR Program provides Alternative
Dispute Resolution (ADR) services for all
APHIS employees (except EEO-related
issues). ADR is a process by which a
trained Mediator works with two or more
people to help them resolve a conflict or
disagreement. The ADR processes used
are completely confidential and voluntary.
Through the ADR process, the Mediator
helps individuals improve their communi-
cation and assists them in reaching an
agreement. Solutions to the issues will be
determined by the parties involved in the
conflict.

What is the difference between the CR

Program and the EEO Counseling/ADR

Program?

The CR Program is an informal and confidential

early intervention program for workplace issues and

concerns that do not involve claims of discrimina-

tion under Federal EEO regulations and guidelines.

CR Program Goals -

e Create an environment of open communication;

e resolve concerns informally within shortened

timeframes, with a wide range of creative solu-

tions;

e build the capacity for employees to take respon-
sibility for and learn from the resolution of con-

flicts; and

e strengthen the ability of the Agency to carryout

its mission.

What services do we offer?

Mediation/Conciliation

e A non-adversarial, informal, voluntary, confi-
dential, problem-solving process

e Parties, with assistance of Mediator, work to-
gether to create their own resolution

¢ Can be initiated by any employee at any level

e Effective in improving communication and
building relationships

¢ Not litigation or a legal proceeding, not
to determine who is right or wrong

e Focused on the future

e May result in an agreement, signed by
both parties

Team Collaboration Services

e Help teams deal with conflicts, misun-
derstandings, and other sensitive issues
that may impede a team’s ability to
work together effectively

e Help teams communicate better, iden-
tify and remain focused on relevant
issues, and make decisions in an inclu-
sive and collaborative manner

Conflict Advice/Guidance

e  Work with customers one on one to
reflect on their challenges or concerns
and help build capacity to manage
difficult situations

e Available to any employee who is fac-
ing a challenging situation or conflict
in the workplace but does not feel that
the situation currently warrants a me-
diation or facilitated discussion

¢ A Mediation Specialist will listen to
the employee’s concern, and discuss
with the employee options for address-
ing his/her concern.

Conflict Management Training

e Includes diversity awareness, manag-
ing conflict creatively and identifying
communication styles for increased
self awareness

e Target audiences: APHIS managers,
supervisors, employees and teams

e Mix of lectures, discussions, and group
exercises
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