
Classroom Guidelines

Be present

Keep an open mind

Maintain confidentiality

Turn all electronic devices off

Take responsibility for yourself

Respect participants and instructors

Take the initiative to make things better

Participate and allow others to participate

The Basic Principles 
(Zenger Miller)
1. Focus on the situation, issue, or behavior, not on the person

2. Maintain the self-confidence and self-esteem of others

3. Maintain constructive relationships

4. Take initiative to make things better

5. Lead by example

6. Think beyond the moment

Ground Rules for Effective Groups 
(Roger Schwarz)
1. Test assumptions and inferences

2. Share all relevant information

3. Use specific examples and agree on what important words mean

4. Explain your reasoning and intent

5. Focus on interests, not positions

6. Combine advocacy and inquiry

7. Jointly design next steps and ways to test disagreements

8. Discuss undiscussable issues

9. Use a decision-making rule that generates the level of commitment needed

For further clarification of these ground rules go to: 
http://www.schwarzassociates.com/facilitator/74/Ground-Rules-for-Effective-Groups-Teleclass-Series/)
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