
Who needs to know 
what and when do they 

need to know it? 
Module 9 - Communicate Findings 

Presenter
Presentation Notes
This is Barb Bischoff.  I’m with the VS One Health Coordination Office.  Communications – it’s always an issue.  Who needs to know what?  When do they need to know it?  And what about the questions you don’t have answers for?Disease outbreaks are often unpredictable events.  They are marked by uncertainty, confusion, and a sense of urgency.  As an epidemiologist, it’s your job to put the pieces of the puzzle together to create a picture that accurately represents what is known about the situation. And, as many of you know,  some of those puzzle pieces may be hard to find.Effective outbreak communication is an essential component in the response to any outbreak. This module focuses on communication issues, best practices, and preparation of messages and reports for a disease outbreak.



      
  

   
  

  
  

    
    

 

    

 
 
 
 
 
 

 At the end of the presentation, participants should 
be able to: 
◦ Explain the importance of outbreak communications 
◦ Know who to contact for communications guidance 
◦ Describe the best practices in outbreak communications 
◦ Develop clear and concise messages 
◦ Identify basic structure in outbreak investigation reports 
◦ Discuss benefits of integrating communication in overall 

outbreak management 

Introduction to Outbreak Investigation 2 

Presenter
Presentation Notes
So, at the end of the presentation, you should be able to:Explain the importance of outbreak communicationsDescribe the best practices in outbreak communicationsDevelop clear, concise messagesIdentify the basic structure of outbreak investigation reports, andDiscuss the benefits of integrating communication in overall outbreak management



  

 

 

   

  
  


 

 Challenges of Outbreak Communications 

 Outbreak Communication Best Practices 

 Developing Messages 

 Preparing an Outbreak Investigation Report
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Presenter
Presentation Notes
To achieve those learning objectives, we will cover 4 different things:Challenges of Outbreak CommunicationsOutbreak Communications Best PracticesHow to Develop Messages, and Preparing an Outbreak Investigation Report.



  
 

                                         
                                               

 
 

                                             
                                             

 
 
 

    


 

 

 Unpredictable
 
 Create anxiety
 
 Socially and

economically
disruptive 

 Newsworthy 
 Role of human 

behavior in 
transmission 
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Presentation Notes
Several unique features make outbreak communication different from other types of communication. First, they are unpredictable.  Disease outbreaks are -by nature- unpredictable, unexpected, and involve many unknowns.  It is difficult to predict when an outbreak will occur, how long it will last, how fast it will spread, and how severe its impact will be. Initially, pieces of information about an outbreak are spread all over the place.  Yet, decisions often need to be made rapidly and actions need to follow promptly – often with support from informed stakeholders. So, it’s important for you to contact others who might have a piece of the puzzle early in an outbreak to find out what they might know that would contribute to putting the pieces together.Another component is anxiety. Outbreaks can elicit great anxiety among the general public and policymakers.  Anxiety can endure even when new knowledge about the outbreak is reassuring. As a result, outbreaks have a potential to cause social disruption, outrage, and economic losses out of proportion to the true severity of the risk. Outbreaks also are newsworthy.  Outbreaks are usually closely followed by local, national and even international press.  Accurate and responsible media coverage can create an informed public. It can also put those in charge of outbreak response under close public scrutiny and exert pressure on them to move rapidly and decisively to protect human and animal health. However, media reports can also fuel anxiety. Outbreak coverage can be exaggerated by media particularly when there is not constantly flowing information from those in charge of outbreak response.  Another component of disease outbreak is disease transmission:  Disease outbreaks can be maintained by infectious agents spreading between humans, animals, and the environment.  Human behaviour may contribute to such spread.  Identification of dangerous activities or populations at risk may provide opportunities for those involved in outbreak response to offer protective advice to producers and to the community. Photo: 7903067696_7e52e21df7_h.jpg. http://www.flickr.com/photos/usdagov/sets/ 



  
 

 
 

    


 
 Internal to VS 
 Collaborators/Partners
 
 External Audiences 
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Presentation Notes
As I’m sure you’ve experienced, there is a never-ending list of stakeholders with whom we need to communicate during an outbreak. And they don’t all need the same information. Targeting messages to each audience makes communication even more difficult and time-consuming, but in the end, more effective.Three overarching stakeholder groups to consider when preparing communications are:1) Those internal to VS2) Collaborators and partners, and3) External audiences.When considering those internal to VS, the audiences may depend on the size and stage of an investigation.  If it’s an initial part of an investigation, the AVIC and Regional Epi may be your main audiences. If an Incident Command is established, however, you might be dealing with the Operations Chief, the Plans Chief, the Incident Commander, and the Public Information Officer.  Regardless of the size and stage of an investigation, you will need to consider headquarters’ information needs, such as information to go in an OIE report, information to address the concerns of trading partners, and information for the Secretary of Agriculture.  Another overarching stakeholder group are the collaborators and partners.  Working with collaborators and partners to issue jointly prepared information is critical.  Those likely to be involved in addressing an outbreak include State Animal Health Officials, livestock industry groups, wildlife agencies, and public health officials.The third group is external audiences.  This can be made up of various groups but four primary ones that we would be dealing with would be producers, trading partners, media, and the general public.



 
  

    
 

    


 

 Public expectations 
 Increased workload 
 Coordination among agencies is crucial
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Presentation Notes
Many challenges face communicators during disease outbreaks. Public expectations for access and information is high.  The demand for information increases as an outbreak unfolds. Lapses in information increase public agitation and fear of the outbreak. But, if officials don’t fill the information gaps, others will.  Increased workloads and limited availability of human resources can put great pressure on outbreak responders and communicators and take a toll on staff of these agencies. Balancing the need to conduct the investigation with the need to provide information can be a juggling act.Multiple agencies usually are involved in an outbreak response. Perspectives, processes, and missions of the agencies are likely to differ and may conflict with one another.  For these reasons, developing unified messages can be difficult.  Knowing those in other agencies prior to an outbreak, perhaps through emergency coordination planning, or a One Health Network, will facilitate smooth coordination among agencies during an outbreak response.Photo: 8287290837_f00ffb05ea_h_usda_photostream.jpg. http://www.flickr.com/photos/usdagov/sets/



    
   

   
   

 
    

   
 

  
   

   
  

    

 

 






 


 

 Contact APHIS Legislative and Public Affairs
(301-851-4100) 

◦ Stakeholders only (no media involvement), Hallie
Zimmers, Stakeholder Liaison (202-799-7029 or
hallie.zimmers@aphis.usda.gov)
◦ Media: Workabeba (Abby) Yigzaw, lead public


affairs specialist for VS, (301-851-4096 or

workabeba.yigzaw@aphis.usda.gov)

◦ APHIS Media Coordinator: Lyndsay Cole, 970-

494-7410 or lyndsay.m.cole@aphis.usda.gov
 
 Contact Cindy Ragin – Outreach Coordinator 

for VS 

Introduction to Outbreak Investigation 7 
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Presentation Notes
So, who can help you with the challenges of responding to an outbreak and communicating during an outbreak?  Primarily within APHIS-Veterinary Services, work with Legislative and Public Affairs, or LPA,  to make sure they are aware of major issues when they occur, especially if you expect potential media attention.  Even when LPA doesn’t need to clear items, they can also discuss sensitivities around an issue and provide guidance.  Also, go to LPA before you engage the public or the media on any issue.

mailto:hallie.zimmers@aphis.usda.gov
mailto:workabeba.yigzaw@aphis.usda.gov
mailto:lyndsay.m.cole@aphis.usda.gov


Outbreak Communication 
Best Practices 

Presenter
Presentation Notes
While much is unknown and unexpected in an outbreak, some challenges are common to all outbreaks. These challenges have been recognized by many communication experts throughout the world.  In 2004 the World Health Organization began to construct evidence-based field-tested communication guidance that would promote rapid outbreak control with the least possible disruption to communities. The following best practices have come from that work.Photo:  8538258874_40a1f3c81a_h-Flickr_photostream.jpg. http://www.flickr.com/photos/usdagov/sets/



   
    

       
 

 
 

 

 

 
 
 

 Overriding goal - Communicate in ways that
build, maintain or restore TRUST 

 Public trust comes from perception of the
authorities 
◦ Motives 
◦ Honesty 
◦ competency 

9 

Presenter
Presentation Notes
Number 1- build trust.  The overriding goal for outbreak communications is to communicate with the public in ways that build, maintain, and/or restore trust. This is true across cultures, political systems, and levels of economic development. Trust comes from public perceptions of the motives, honesty, and competence of authorities responsible for outbreak management. Public confidence that a government or agency is acting to safeguard human and animal health will influence compliance with recommended control measures and hasten outbreak containment. Trust in the honesty of authorities and confidence that no disconcerting facts are being downplayed or concealed reduces public anxiety. Confidence that the authorities are competent and in control further helps prevent reactions that exacerbate an outbreak’s social and economic impact.Photo: 8245575132_ac92fb3ef3_h-1.jpg . http://www.flickr.com/photos/usdagov/sets/72157632168560911/ 



     
  

      
  

 
 

   
 

 

    


  First communication often most important
 
 Likely to be wrong 
 Provide “known” information at the time 
 Avoid absolutes 

When officials are concerned, the public should
be warned 

Introduction to Outbreak Investigation 10 

Presenter
Presentation Notes
Number 2- announce early.  The first communication about an outbreak is often the most important. Human behaviors play a role in outbreak spread, so early announcement contributes to early containment in a situation where every day counts. The parameters of trust are established in the outbreak's first official announcement- that authorities are openly reporting what they know when they know it and setting expectations that information will not be concealed. Delayed announcement creates an impression of concealing information that often results in loss of trust, which may prove impossible to regain.  Authorities cannot be excused for failing to make their first reliable knowledge of an outbreak immediately public.  When officials are concerned, the public should be warned. The unfolding and unpredictable nature of outbreaks may make these first announcements wrong.  This can happen and should not deter the communicator from providing the “known” information at that time.  This is also the reason why one of the keys in developing messages is to avoid “absolutes,” that is, words with finality, unless the communicator is convinced that it is so.  Early reporting of what is known, and more importantly, of what is NOT known, followed by frequent updates, is by far the best strategy, even if some key facts about the outbreak are missing.



 
 

 
 

 
  

 
 

    

 
 
 
 

 Transparent communication 
◦ Candid 
◦ Easily understood 
◦ Complete 
◦ Accurate 

 Defining limits to transparency (e.g. client
confidentiality) 

 Transparency results in greater trust! 
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Presentation Notes
Number 3- transparency.  Transparency characterizes the relationship between the outbreak managers and the public.  Transparency comes from communication that is candid, easily understood, complete, and accurate. Greater transparency results in higher trust. Transparency provides many benefits, including showing how even at a time of uncertainty and many unknowns, outbreak managers are systematically seeking answers. Transparency encounters two main problems.  One is defining its limits, for example, the need for client confidentiality.  Another is ensuring that these limits are not used as an excuse for secrecy. The key here is to balance such concerns against the public’s right for reliable information. Establishing the limits of transparency may vary from outbreak to outbreak, but if transparency limits become an excuse for secretiveness, the likely result will be a loss of public trust.



  
  

    
   

 




 

 Public concerns legitimate and respected 

 Consider all “publics” 
◦ Those at risk, media, researchers, community

leaders, trade partners, tourists, etc. 

12 

Presenter
Presentation Notes
Number 4- respect the public’s concerns.  Effective risk communications is a dialogue between technical experts and the public. The public is entitled to information that affects them. Public concerns should be treated as legitimate, be explored, and be respected as a force that will influence an outbreak’s impact. Understanding the public is critical to effective communication.  It is usually difficult to change pre-existing beliefs unless those beliefs are explicitly addressed. And it is nearly impossible to design successful messages that bridge the gap between the expert and the public without first knowing what the public thinks.An outbreak gains the attention of many different publics – those at risk, the media, researchers, community leaders, trade partners, and tourists – and affects each of them in many different ways. Outbreak communication works best when the views of all  are considered when decisions are made about what to say and how to say it.  Specific messages may need to be developed for each of the various “publics”.�Photo: 8288348514_2b9a025589_h.jpg. http://www.flickr.com/photos/usdagov/sets/



Developing Messages 


Presenter
Presentation Notes
We have explored outbreak communication best practices.  Now let’s move on to developing outbreak communication messages. Photo:MP900309615.office.microsoft.com.jpg.   http://office.microsoft.com/en-us/images/



 
   

   
 

 

  
 

 

 
   

    

    
 

 

  

 
 

   


  When creating a message, consider
 

Audience Purpose of
Message 

Channel/Format 

Relationship to 
the event 

Give facts/update Spokesperson 

Demographics Rally to action Print media 

Level of outrage Clarify event 
status 

Web 

Address rumors Radio 

Satisfy media 
request 

14 
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Presenter
Presentation Notes
One common mistake of communicators who are also technical persons is the use of technical terms that are often not understood by the general pubic. To inform others, we must use language that is simple and commonly understood by the general public. When developing a message, consider the audience, the purpose of the message, and the delivery format or channel. For example, a message created to urge people who attended the state fair and have a sick child to seek medical help would be very different from a message created to alert veterinarians in affected counties of the same suspected outbreak.Sample messages can be created for possible events to save time during an actual outbreak, and to convey known information about a particular disease. These message maps should be revised for each real event to reflect the particular circumstances, including the message’s audience, purpose, and method of delivery.Even if message maps are not prepared prior to an outbreak, it is worth taking the time to develop them, even in the midst of an outbreak, to ensure that common messages are being communicated by the various agencies involved and by all spokespersons.



 
    

 
 

 
  
   

 
   

 

 
   

 

 

 


 

 

 Message map 
◦ 3 key messages with supporting materials 

 Brief 
◦ 27 words (9 seconds) 

 Understandable 
◦ 2-4 grade levels below audience average 

 Leave room for unknown information
 
 Use positive terms 
◦ Avoid “no” or “do not” 

Introduction to Outbreak Investigation 
15 

Presenter
Presentation Notes
Let’s discuss how to create clear, concise messages.  The following are basic tips in creating messages using a message map framework. First, identify a specific question.  Then, develop three key messages with supporting materials to address that question.  Each message should be able to stand alone, or be used independently of the other messages. The key messages should be 27 words (with a maximum of 30 words). Messages of this length average 9 – 10 seconds in duration. Write the message 2 to 4 grade levels below the audience average to ensure that it is understandable to the audience. The uncertain nature of outbreaks makes it necessary for the message to depart from absolutes, so leave room for unknown information.  Use positive terms when writing outbreak messages. For instance, negative terms like “Do not drink water from the pond” should be replaced with “Drink boiled water.”



 

 
    

          
       

 

   

      
 

    

 
   

 

    
 

  
 

    
 

  
 

 

Title of Map
Stakeholder: e.g general public, media, etc 
Question or concern: e.g. what should we know about E.coli transmission?
Overarching message (short form) Three sentences and 27 words at most, stated as simply as 
possible. 

Key message 1 Key Message 2 Key message 3 

Most important message here Least important message here Second most important 
message here 

Supporting Information 1-1 Supporting information 2-1 Supporting information 3-1 

Supporting information should
add detail to overarching and key 
messages. 

Supporting information 1-2 Supporting information 2-2 Supporting information 3-2 

Supporting information 1-3 Supporting information 2-3 Supporting information 3-3 

1616 

Presenter
Presentation Notes
Here we have a framework for a message map.  A message map is a tool developed to assist communicators in crafting clear and concise messages. Message maps consist of detailed information that can be used to respond to anticipated questions or public concerns. APHIS Legislative and Public Affairs will assist subject matter experts with development of message maps. It is vital that key messages be concise. 



 

 
  

        
            

  
   

   
 

  
   

 
 

  

     
 

 

 
 

 
 

    

 
  

  
   

 
   

 
 

    

   
  

   
  

     
   

 

 

Title of Map
Stakeholder: general public
Question or concern: What is avian influenza (HPAI H5N1) ?
Overarching message: AI infects wild and domestic birds, humans are rarely infected,
USDA has experience eradicating the disease 
Key message 1 Key Message 2 Key message 3 

AI is a virus that infects 
wild and domestic birds 

USDA has experience 
eradicating AI in the US 

People are rarely infected by
H5N1 

Supporting Information 1-
1 

Supporting information 2-1 Supporting information 3-1 

AI is highly fatal to birds Federal, state and industry
partners will work together 
to quickly eradicate HPAI 

Only 200 people to date have 
contracted AI 

Supporting information 1-
2 

Supporting information 2-2 Supporting information 3-2 

AI is a disease that typically
affects birds, not people 

600 veterinarians and 1300 
experts capable of assisting 

People with extensive contact 
with sick birds most at risk 

Supporting information 1-
3 

Supporting information 2-3 Supporting information 3-3 

Store bought chicken and Report sick or dead birds to No evidence that the virus 
turkey safe to eat local, state or USDA officers spreads easily from person 

to person 

1717 

Presenter
Presentation Notes
Let’s go through a message map using avian influenza as an example. Before we even get to the actual messages, we need to determine a few things:First, who is the stakeholder (also known as  audience, or public) that this message is intended for?  For this example, the target audience is the general public.Next, what question or concern does the message map address?  This example addresses the question “What is avian influenza HPAI H5N1?And last, what is the overarching message we want to convey?  These are your 3 key messages, for which you list supporting information.  This message map informs us that AI is a virus that infects wild and domestic birds; that USDA has experience eradicating AI from the US, and that people are rarely infected by H5N1.  Note that the three key messages can be used together or separately.  Supporting information for each key message follows in the form of concise messages, data, quotes, analogies, or visual images. 



 

   

  
   
 

 
 

  

  

  
 

 

  

 
 

   

  

   

 

Positively perceived non-verbal communication 

Excellent eye contact Honest, open, competent, caring, empathetic, sincere,
dedicated, confident, knowledgeable, interested,
respectful 

Sitting slightly
forward in chair 

Open hands 

Speaking outdoors
in low-wind 
conditions 

Interested, enthusiastic, concerned, cooperative 

Open, sincere 

Dedicated, hardworking, involved, concerned 

Hands to 
chest/heart region 

Open, honest, dedicated, sincere 

Erect posture Self-confident, self-controlled, assertive, determined 

ssured, honest, caringLowering voice Self a

1818 

Presenter
Presentation Notes
Nonverbal communication is an issue if you are in person or on camera.  Be mindful of nonverbal communication, or body language. Nonverbal gestures or actions can be powerful and project unintended messages. Many gestures and actions may be perceived negatively.  Listed in the table are nonverbal communications that are perceived positively. 



  
    

    
   
 

  
 
 

    


 

 

1. Express empathy 
2. Tell what you know 
3. Tell what you don’t know
 
4. Dealing with the problem
 
5. Commitment 
6. Sources of information 

Introduction to Outbreak Investigation 19 

Presenter
Presentation Notes
Let’s move on to basic message components.  An outbreak communication message should be about 30 seconds long and contain the following 6 basic message components.  First express empathy.  Let the audience know that you appreciate their concerns.Second, confirm facts. Tell what you definitely know at this point in time about the who, what, when, where and why of the outbreak.Third, communicate what you don’t know about the situation.Fourth, give an explanation of the process you are using to deal with the problem and to find the answers you don't yet know. These are actions you have taken and will take. Another aspect of this is to advise producers on what they need to do to protect or market their animals. Fifth, include a statement that you and your organization are committed to finding an answer and solving the outbreak.And last, give referrals for sources of more information, including contact names and phone numbers, or website addresses. Also state when  the next update will occur.Photo: MP900289528.office.microsoft.com.jpg. http://office.microsoft.com/en-us/images/



      
   

     
  

 
         

    
     

   
   

    


 

 HPAI H5N1 has caused the culling of 100,000 
birds during the past week in SE Asia 

 In the past 3 days poultry in S. California have
become sick and died. Lab results available in 
12-24 hours 

 No vaccine or drugs are known to be effective
 
 USDA is operating on assumption that this is

same bird flu reported in SE Asia 
 USDA is working closely with producers to

identify other sick birds 

Introduction to Outbreak Investigation 20 
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Presentation Notes
Lets create a message about an outbreak of high-path AI H5N1influenza. Here’s the background information:You are aware that high-path AI H5N1 has been circulating in SE Asia with a resulting 100,000 birds culled in the past week. In the past 3 days, poultry in one county in Southern California have become ill and died. Today, commercial poultry in several more counties have died with clinical signs typical of avian influenza.  Samples have been taken by the USDA and sent to the lab.  Results will be available in 12-24 hours.No vaccines or drugs are known to be effective against this virus. And, the USDA is operating on the assumption that this is the same strain of bird flu that’s been reported in southeast Asia.  USDA is working closely with poultry industry to identify other producers who may have infected poultryNow, lets use this information to prepare a message that follows the six basic message components.   



      
     

       
 

 
  

  
   

    
 

    

 

 

1. Expression of empathy and caring 
◦ “We’ve all been hearing news about the bird flu and

we are concerned about what we might be facing in
our communities.” 

2 Confirming facts 
◦ “In the past 3 days, poultry in one county in 

Southern California have become ill and died. 
Today, commercial poultry in several more counties 
have died with clinical signs typical of avian
influenza.” 

Introduction to Outbreak Investigation 21 
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Presentation Notes
Remember that this whole 6-part statement should only be about 30 seconds long.   So make each part as short as possible while conveying the appropriate message. Start with the first message component, an expression of empathy.  An example of an empathy statement might be: “We’ve all been hearing news about the bird flu and we are concerned about what we might be facing in our communities.”Next, the confirmed facts. An example might be “In the past 3 days, poultry in one county in Southern California have become ill and died. Today, commercial poultry in several more counties have died with clinical signs typical of avian influenza.”



       
  

    
       

  
     

   
  

 

    

 

 

3. What you don’t know about the situation 
◦ “Many strains of bird flu exist; we cannot 

conclusively identify the strain at this time.” 
4. Process to deal with the problem 
◦ “However, specimens have been sent to the 

laboratory and we are awaiting the results. In the
mean time, we continue to investigate and are
working to contain the outbreak.” 

Introduction to Outbreak Investigation 22 
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Presentation Notes
Next, say what you don’t know about the situation.  An example might be “Many strains of bird flu exist.  We cannot conclusively identify the strain at this time.”Next, discuss the process being used to deal with the problem and find answers.  An example response might be: “However, specimens have been sent to the laboratory and we are awaiting the results.  In the mean time we have brought together the best veterinary and scientific expertise to investigate the outbreak and will work to contain it.”



    
     

      
    

       
     

   
   

     
 

    

 

 

5. Statement of commitment 
◦ “This situation and our knowledge about the

outbreak will continue to evolve. We will provide
daily updates to the website: www.USDAHPAI.org 

6. Where people can get more information 
◦ We have established a public hot line to answer

people’s questions and have important information
on our website. The number to call is 1-800-XXX-
XXXX. The website is website: www.USDAHPAI.org 
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Presentation Notes
Finally, state your commitment to solving the outbreak and communicating with the public by saying “This situation and our knowledge of the outbreak will continue to evolve.  We will provide daily updates to the web site.”  And those of you who are alert will notice that this is a “.org” on the presentation and it would be a “.gov.”And last of all, finish your statement by telling people where they can get more information about the outbreak.  For example: “We have established a public hotline to answer people’s questions and have important information on our website.”

http://www.usdahpai.org/
http:www.USDAHPAI.org


Presenter
Presentation Notes
Let’s move on to Outbreak Investigation reports.  An outbreak investigation report may be needed during on outbreak or at the conclusion of an outbreak.The complexity of an outbreak investigation report depends on the type of investigation, the extent of the outbreak, and the audience for the report. Typically, an outbreak investigation report would not need to be cleared by LPA.  The level of clearance required prior to public dissemination depends on the extent of the outbreak. The next slides provide information on the basics of written outbreak reports. Photo: MP900409009.office.microsoft.com.jpg. http://office.microsoft.com/en-us/images/



 
      

 
 

  
 

    
   

   
    

 
     

     
 

    

	 

	 
	 
	 
	 

	 
	 
	 
	 

 What 
◦	 Findings during different stages of the outbreak

investigation 
 Why
◦	 Document actions and results 
◦	 Share new insights 
◦	 Provide a record of performance 
◦	 Verify and substantiate recommendations 

 In order to: 
◦	 Enhance quality of investigations 
◦	 Prevent future outbreaks 
◦	 Assist investigation and control of similar incidents 
◦	 Provide a document for potential legal issues 

Introduction to Outbreak Investigation 25 
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Presentation Notes
Contained within outbreak reports are the findings, conclusions, and recommendations established during the different stages of outbreak investigation. Outbreak reports can be preliminary, interim, or final. Outbreak reports are a way of communicating findings to colleagues and the scientific community.  The reports present the investigation methods, control measures, and outcomes of a disease outbreak.  By having outbreak findings documented, investigators can share new insights on the disease under investigation. The report also can provide recommendations that can be reviewed and substantiated by peers. This further enhances the quality of investigation and is a source of information in the event of similar future outbreaks. Outbreak reports may also be sources of information when legal issues arise.



  
    

 
    
    

  
    
 

   
 

  

    

 

 
 

 
 

 

 
 

 Who writes 
◦ Outbreak investigation team and others as assigned 

 When 
◦ When investigation is ‘complete’ 
◦ When investigation is ‘ongoing’ 

 Who reads 
◦ Agencies involved in outbreak investigation and
 

response
 
◦ Policy making bodies, professional colleagues 
◦ The public, lawyers, the media 
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Presentation Notes
The outbreak investigation team compiles the findings and observations and writes the outbreak report.  Outbreak reports can be written while an investigation is ongoing, particularly when there are important findings noted. Otherwise, outbreak reports are typically written when the investigation is complete. Agencies involved in outbreak investigation and response may read the reports as well as policy makers and professional colleagues. Outbreak reports may also be a source of information for the public and media.



 
 

 
 

 
  

 

    


 

 Summary 
 Introduction and Background 
 Methods and Results 
 Discussion and Lessons Learned 
 Recommendations 
 References and Acknowledgements
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Presentation Notes
In general, these are the main headings included in any outbreak investigation report.A Summary includes an overview of the investigation, what caused the outbreak or the causal hypothesis based on the evidence, key recommendations, ongoing actions, and pending and required actions.  An  Introduction and Background section includes surveillance trends, similar outbreaks, the specific events that led to the investigation, and a description of the area, site or facility. A Methods and Results section includes epidemiologic, microbiological, toxicological, and environmental methods and results. The Discussion section includes the main hypotheses, conclusions, and actions.  It explains the actions taken to protect animal and public health, and highlights the lessons learned. The Recommendations section includes control measures and an assessment of the problems.  It aims to educate animal and public health professionals and inform policy makers. The References and Acknowledgements sections include your sources of information and acknowledge participating organizations and agencies.



 
 
 

    


 

 

 Confidentiality
 
 Accountability
 

 Writing reports 
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Presenter
Presentation Notes
Writing an outbreak investigation report can be challenging, particularly if you have to compile the needed information after the investigation is over.  Poor documentation of the outbreak as it was occurring can affect the quality of a report and sometimes lead the investigators to not writing a report at all.  Establishing ownership of the data and the report early will help establish accountability and provide the information needed to prepare the report.Photo: MP900410093-microsoft.office.com.jpg. http://office.microsoft.com/en-us/images/



  

 

 

   
 

  
  


 

 Challenges of Outbreak Communications 

 Outbreak Communication Best Practices 

 Developing Messages 

 Preparing an Outbreak Investigation Report
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Presenter
Presentation Notes
In summary, we’ve briefly covered four aspects of Outbreak Communications today:Challenges of Outbreak CommunicationsOutbreak Communication Best PracticesDeveloping Key Messages, andPreparing an Outbreak Investigation Report.



  
  

    


 

 

Built on trust, effective outbreak
 
communication will help speed up control
 

Introduction to Outbreak Investigation 30 

Presenter
Presentation Notes
Remember to target communications to specific audiences.  When outbreak communication has achieved its goal of building, maintaining, and restoring trust, compliance with recommended measures will help hasten outbreak control and containment. This presentation provided only a brief overview of outbreak communications.  For additional information on this topic, a table of references follows.  Photo: 6032901037_e54fe412f7_b-USDAgov.jpg. http://www.flickr.com/photos/usdagov/sets/



       
  

       
      

   
    

  
  

       
          

      
   

  
         

 
     
  

   
    

   
 

    

    

Conducting an Outbreak Investigation. The North Carolina. Communicable Disease Control Manual, North
Carolina Division of Public Health. Accessed at  http://www.epi.state.nc.us/epi/gcdc/manual/outbreakinvest.pdf 

Crisis and Emergency Risk Communication. Atlanta, Center for Disease Control and Prevention, 2002. 
Effective Media Communication during Public Health Emergencies: A WHO field guide. Geneva, World Health 

Organization, 2005. (WHO/CDS/2005.31a). 
Message Mapping. PowerPoint presentation in: Risk and Emergency Communication for Avian Influenza and 

Pandemic Preparedness Workshop.  Center for Disease Control and Prevention (CDC), Thailand, February 
2006. 

Outbreak Communication Guidelines. Geneva, World Health Organization, 2005. 
Outbreak Communication handbook for Journalists, Geneva, World Health Organization, 2005. 
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