TO:
All USDA Employees 
FROM: 
Joe Leonard, Jr., Ph.D.

Assistant Secretary for Civil Rights


SUBJECT:  “Conflict and Mediation Skills” Workshop and Webinar Training
In his April 21, 2009, memorandum to all USDA employees, Secretary Vilsack announced as one of his top priorities, a “New Civil Rights Era for USDA.”  Strengthening the Alternative Dispute Resolution (ADR) function in USDA is 
one of Secretary Vilsack’s initiatives to improve civil rights in the Department.

In support of this initiative, I invite all employees to attend a training workshop sponsored by the Office of the Assistant Secretary for Civil Rights’ Early Resolution 
and Conciliation Division (ERCD).  The workshop, “Conflict and Mediation Skills,” will take place on Wednesday, February 22, 2012, 10:00 am to 12:00 pm eastern standard time (EST) in Room 107-A, Whitten Building.  Employees outside the Washington, DC metropolitan area can access this training via webinar.
This training will increase employee’s awareness and acceptance of the mediation process.  Attendees will gain a better understanding of the types of situations that may benefit from using mediation.  Supervisor and non-supervisors will understand their respective roles in the process to resolve conflicts, including mediation. 
All employees must register for this training, due to limited seating and phone lines and also to ensure that completion can be recorded in AgLearn.  Registration for this event will be scheduled through AgLearn.  Click one of the three links on the next page to register to attend in person in Room 107-A, or to access the webinar remotely and to indicate whether you will need to request a teleconference line or will be sharing a room with other participants where a line has already been reserved. 
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To register for the webinar choose one of the following three options:

Click here to register to attend in person in Room 107-A of the Whitten Building
Click here to register to attend via LiveMeeting Webinar
Click here to register to attend with a group remotely via LiveMeeting Webinar
(Choose this registration option if you will not actually be accessing LiveMeeting or calling into the teleconference yourself.)
You will be prompted to login to AgLearn.  Be sure to click the Confirm button
to save your registration.  You will receive an email shortly after your registration 
for confirmation and, if applicable, the webinar information will be attached.

For additional information, please contact ERCD at (202) 720-7664 or email: ercd@ascr.usda.gov.
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