Improve Your Leadership Skills!

Learn about Leadership Development Using AgLearn!

Leadership is essential in any organization and leaders must possess certain
skills in order to be effective. AgLearn has courses that will help you develop
those skills.

. Motivating Employees (1 hour)

Motivation is what drives people to accomplish things, whether it is small tasks or large undertakings.
Without motivation, things simply would not get done. As a leader, your capacity for motivating plays
a key element in the success of your organization. This course provides you with an understanding of
why motivating strategies are important as a leader.

. Communicating Vision (1 hour)
Effective leadership communication gives purpose and meaning to the work that people do. Leaders
should strive to communicate vision with a sense of integrity, building trust as an individual and as a

leader. This course provides a general introduction to vision communication, including its nature and
its purpose.

Building Y our Influence as a L eader (1 hour)

Reaching agreement as a leader does not mean you should manipulate people to accept your ideas
and accomplish your objectives; there are ways for leaders to successfully build influence. An
effective leader recognizes that organizational politics can provide positive ways to influence others
in order to accomplish goals. In this course, you will be guided through numerous methods and
strategies for effectively influencing a team to accept your ideas.

+ Leader as Motivator (10 minutes)

Motivating employees isn't easy. This course examines what leaders can do to create workplace
environments where people feel motivated.

As with all AgLearn resources, these are available to all USDA employees at no cost to you!
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