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Manage Conflict Using AgLearn!
Learn About Managing Conflict In the Workplace! 
 

Conflict is a common occurrence in the workplace and it must be dealt with in 
an appropriate manner. AgLearn provides courses that will teach you 
essential skills that are needed to effectively manage and resolve workplace 
conflict.

Managing Conflict (15 minutes)  
While often considered destructive, conflict can prove beneficial if properly managed. This course 
focuses on methods for managing conflict.

 
 

Recognizing and Responding to Conflict (1 hour)  
Conflict can have many causes: disagreements about who does what, or about how things are done. 
Inevitably, conflicts will arise in the workplace, so it’s critical to be able to deal with them 
successfully. Unresolved conflict can hinder your productivity as you spend more time worrying 
about the conflict than achieving your goals. Choosing the appropriate response based on the type of 
conflict is important. This course explains the types of conflict situations you’re likely to face in the 
workplace and describes appropriate responses to achieve the outcome you want.

 

 

Strategies For Resolving Conflicts (1 hour)  
Whether you like it or not, conflict is an inevitable part of life. So learning to deal with it effectively is 
a key skill. The more quickly and effectively you can resolve a conflict, the sooner you can get on with 
more productive activities. This course describes techniques you can use to deal effectively with a 
conflict situation.

 

 

Confrontation: What's the Best Approach (4 minutes)  
Managers often find that confronting employees is difficult and unpleasant. This course explores 
strategies for turning these confrontations into positive, win-win experiences.

 
 

 
As with all AgLearn resources, these are available to all USDA employees at no cost to you! 

For questions or comments regarding this email, please contact your Agency AgLearn Administrator by clicking Contact Us 
 on the AgLearn Welcome Page. 
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