February New Releases!

Jumpstart your learning with new courses! Below are just a few
AgLearn resources available to you starting this month. And, as
always, you can add to your knowledge at no cost to you, 24/7!

Add exciting titles to your To-Do List today!

Personal Development
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Developing Character for Decisiveness (1 hour)

What does it mean to be decisive? Decision makers come in all shapes and forms and work at all
levels of an organization. It's not only CEOs and managers who must be effective decision makers —all
employees should have the character traits necessary to make timely and appropriate decisions to
enhance organizational success. This course examines steps in the decision-making process, followed
by an introduction to the character traits that will help employees build confidence and make better
decisions.

Overcoming the Barriers to Decisiveness (1 hour)

Knowing how to make a decision doesn't always lead to having a strong decisive nature.
Indecisiveness is often due to personal barriers that individuals use to protect themselves from
failure. Fortunately, recognizing barriers as they arise can go a long way toward overcoming
indecisiveness in the workplace. This course introduces the concept of procrastination in decision
making and the drivers that may cause you to stall when faced with several choices. A main driver in
the decision-making process is fear: fear of making a ‘wrong' choice. This course examines fear and
addresses ways to overcome it.

Writing under Pressure: Preparing for Success (1 hour)

Certain professions are inextricably tied to writing under pressure, such as the newspaper journalist
or the magazine columnist. Indeed, there's a broad spectrum of professions where writing under
pressure is an essential skill with direct consequences — financial or otherwise. Professionals are often
required to complete multiple writing tasks in a limited time frame. This course provides professionals
with effective ways to prepare for writing successfully under pressure, including how to reduce stress
and prepare a suitable writing environment, as well as how to reduce distractions.

Leadership Curriculum
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Fundamentals of Organizational Learning (1 hour)

Organizational learning is often considered a luxury, and the tendency to focus on the 'here and now’
can shift attention away from the need for continuous learning at all levels of the organization. The
reality, however, is that organizations that develop a learning culture will not only weather difficult
times better than most, but will flourish in an ultra-competitive global market. This course introduces
the concept of organizational learning, and its benefits to individual employees as well as the
organization as a whole.

| mplementing and Assessing a Succession Planning Program (1 hour)

Succession planning involves more than just identifying high potentials for key areas and positions.
How do you prepare those individuals for future work requirements and performance? And how do
you know if your succession planning program is working? You have to systematically close the
development gaps between what possible successors can do and what they'll be required to do for
future positions. This involves creating individual development plans that meet professional growth
expectations and organizational objectives. Once implemented, you then need to monitor your plans
to ensure objectives are being met. In this course, you'll learn the steps necessary to implement
individual development plans, including how to formulate and develop learning objectives that close
the gaps between present and future performance.

Management Curriculum

Essential Mentoring Techniques: Building and Maintaining Mentoring
Relationships (1 hour)

Like all relationships, mentoring comes with its share of obstacles. Effectively building and maintaining
a mentoring relationship is important for creating a satisfying and productive pairing. Although the
mentee drives the growth phase of the mentoring relationship, the mentor's ability to effectively
understand, gauge, probe, and respond to the issues the mentee brings to the table is a crucial aspect
of maintaining a solid mentor-mentee bond. In this course, you'll learn how to manage the mentor-
mentee relationship and how to respond appropriately to issues that arise. The course examines how
to give constructive feedback that enables mentees to solve their own problems.

Essential Mentoring Techniques: Evaluating and Ending the M entoring Program
(1 hour)

Is your mentoring program valuable? Does it contribute to the achievement of business goals? A
mentoring program's survival depends on how successfully it contributes to mentee growth.
Companies must make the best use of resources to remain competitive. When resources are
stretched thin, organizations need to know how much their mentoring programs are contributing to
the bottom line. Evaluating the progress of mentoring relationships and measuring the success of the
mentoring program are vital to sustaining it. And knowing when to successfully and tactfully end
mentoring relationships will make the best use of resources. This course considers how mentors can
use self-assessment to identify and address skill gaps to maintain successful mentoring relationships.

As with all AgLearn resources, these are available to all USDA employees at no cost to you!
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