Are You Prepared For The Project Management
Book of Knowledge (PMBOK) Fifth Edition?

The new PMBOK Fifth Edition exam went into effect on August 1, 2013. Make
sure you are prepared with these valuable resources. Through AglLearn, you
have access to courses, books, and test preps. Content aligned to the PMBOK
Fourth Edition should no longer be used.

Skillsoft provides a complete project management solution if you want to
become certified. As a PMI ‘Registered Education Provider,” Skillsoft offers a
range of learning resources that can help you prepare for the PMI certification
exam and help certified professionals keep their certification in good standing.

CAPM & PMP Exam Courses + Mentoring and TestPrep

CAPM and PMP certification preparation consists of 30 eLearning courses plus
access to a mentor who can answer questions and a simulated test to prepare
you for the types of questions that will be asked on the certification exam.

Managing Projects within Organizations

This course provides an overview of the project management discipline as
outlined in the PMBOK® Guide. Specifically, it introduces the characteristics of a
project, the responsibilities that accompany project management, and the
differences between portfolios, programs, and projects.

Project Management Overview

This course gives project managers and project team members a solid
understanding of the nature of projects, how they are structured, and how the
structures affect the way they are managed. The concepts of project life cycle,
product life cycle, project phases, and project management Process Groups are
introduced.

Project Management Process Groups

This course provides a foundational knowledge base reflecting the most up-to-

date project management information so learners can effectively put principles
to work at their own organizations. This course will assist in preparing learners

for the PMP® certification exam.

Integrated Initiation and Planning

Learners will be introduced to Project Integration Management and its
processes, the project charter, including the statement of work and business
case.

Controlling Changes and Closing a Project

This course will equip project managers with the tools and techniques to
manage project change in an integrated fashion and to close out phases and
projects so that all aspects are brought to a controlled close.

Project Requirements and Defining Scope

This course highlights the importance of project scope management to project
performance. It covers all the activities related to planning scope management
and developing a project scope statement.
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