
More Great Courses to Prepare For The Project 
Management Book of Knowledge (PMBOK) Fifth 
Edition!
The new PMBOK Fifth Edition exam went into effect on August 1, 2013.  Make 
sure you are prepared with these valuable resources. Through AgLearn, you 
have access to courses, books, and test preps. Content aligned to the PMBOK 
Fourth Edition should no longer be used.

Skillsoft provides a complete project management solution if you want to 
become certified. As a PMI ‘Registered Education Provider,’ Skillsoft offers a 
range of learning resources that can help you prepare for the PMI certification 
exam and help certified professionals keep their certification in good standing.  

CAPM & PMP Exam Courses + Mentoring and TestPrep

CAPM and PMP certification preparation consists of 30 eLearning courses plus 
access to a mentor who can answer questions and a simulated test to prepare 
you for the types of questions that will be asked on the certification exam. 

Creating the Work Breakdown Structure 

This course highlights the importance of the work breakdown structure (WBS) 
and how it relates to the overall success of a project. Through interactive 
learning strategies and real-life scenarios, the learner will explore these 
concepts and gain a better understanding of the project management processes 
related to creating and verifying a WBS. 

Monitoring and Controlling Project Scope 

This course will cover the project inputs, tools and techniques, and outputs of 
the scope management processes that deal with validating scope and 
controlling changes to a project’s scope baseline. 

Defining and Sequencing Project Activities 

This course covers defining and sequencing project activities in the project 
management discipline. The course also explores project activities and activity 
attributes, and the method of developing network diagrams, including 
dependency determination and identifying leads and lags. 

Estimating Activity Resources and Durations

This course covers estimating activity resources and durations in the project 
management discipline and introduces best practices. Learners will have an 
overview of establishing resource requirements, sources of activity duration 
information, and methods of estimating activity durations. Some of the duration 
estimating techniques taught in this course include analogous estimating, 
parametric estimating, and using three-point estimates. 

Developing and Controlling the Project Schedule

This course covers developing and controlling the project schedule. Learn how 
to analyze activity sequences, durations, and resource and schedule constraints 
to create the project schedule. Learners will also calculate the critical path using 
a forward and backward pass, calculate the float, and calculate the critical chain 
in order to monitor progress and make changes to the project schedule as 
required. 

Planning Project Costs 

This course provides an overview of estimating and budgeting project costs in 
the Project Cost Management Knowledge Area. This course covers planning how 
to manage project costs, gathering cost information from numerous sources and 
then utilizing that information, and using tools and techniques such as bottom-
up estimating and reserve analysis for estimating costs. 

Controlling Project Costs 

This course provides an overview of the Control Costs process and examines the 
inputs, tools and techniques, and outputs of the Control Costs process. Learn 
how to monitor cost performance through earned value management (EVM), 
forecasting, and other techniques such as to-complete performance index (TCPI) 
and reserve analysis. 

Plan Quality Management 

Learners will be introduced to the three processes in the Quality Management 
Knowledge Area and how they fit into the project management Process Groups. 
This course also covers the Plan Quality Management process which helps 
project managers identify the relevant quality standards for a project and then 
determine how to satisfy those requirements. 

Quality Assurance and Quality Control 

Learners will be given an overview of the Perform Quality Assurance and Control 
Quality processes within the Project Quality Management Knowledge Area. They 
will also be introduced to the tools and techniques used in quality assurance, 
such as quality audits and performing a process analysis. 

Follow us on Twitter @AgLearnToday
Complete. Cost effective. Learning. That's AgLearn. 
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