Ensure the Success of Your Team!

Learn About Optimizing Team Success Using AgLearn!

Working in teams is common in the workplace. However, working in teams
comes with challenges. These "Instant Advice" videos in AgLearn show you
what is important when working in teams and how to utilize skills for
maximum success.

Community Building For Team Building (2 minutes)

When you build a team, you build a community. At the core of any community are eight habits of the
heart. This "Instant Advice" describes these eight habits.

Fostering Trust In Teams (2 minutes)

Trust is essential when working in teams. This "Instant Advice™ discusses why trust is important to
performance and how to build trust.

Making Meetings Work (2 minutes)

Meetings are common, but there are keys to making a meeting effective. This "Instant Advice"
discusses these keys.

Predicting Team Performance (1 minute)

You can't predict performance, but you can distinctly define tasks for team members to drive
performance. This "Instant Advice" discusses the characteristics of defined tasks.

Principles of Collaboration (1 minute)

Collaboration is the key to innovation. There are six principles to collaboration. This "Instant Advice"
discusses these six principles.

Re-Energize a De-Motivated Team (2 minutes)

All teams are different and this "Instant Advice" discusses the ways to motivate new teams and
establishes teams.

Team Skill Set (1 minute)

Individual team members bring different skills to the team. This "Instant Advice™ discusses how to
identify and use strong team skills.

Working Together Under Pressure (1 minute)

Pressure can have negative effects on teams. This "Instant Advice" discusses how to prevent pressure
and develop mitigation strategies.

As with all AgLearn resources, these are available to all USDA employees at no cost to you!
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