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Transforming Financials  
at the People’s Department Agenda 

This training includes the following 6 sections: 
 

A. Course Introduction 
B. Module 1 – Agreement Closeout Overview 
C. Module 2 – Agreement Closeout Approval 
D. Module 3 – Agreement Closeout Reject 
E. Module 4 – Budget Official Workflow 
F. Course Summary and Additional Resources 

 
This section includes the Course Introduction. 
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Transforming Financials  
at the People’s Department Introduction 

 During this course, you will review the various processes that the Grant 
Management officials and Budget Officials have to accomplish in Grantor in 
order to closeout an agreement. 
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Transforming Financials  
at the People’s Department Course Objectives 

After completing this course, you will be able to accomplish the following five 
items: 
 

A. Describe the reasons for an Agreement Closeout 
B. Search an Agreement Closeout 
C. Describe how to approve an Agreement for Closeout 
D. Describe how to reject an Agreement Closeout 
E. Describe the Work Item Approval Process 
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Transforming Financials  
at the People’s Department List of Acronyms 

 AGMO - Agency Grants Management Officer  
 BO - Budget Official  
 FAS – Foreign Agriculture Service 
 FMMI – Financial Management Modernization Initiative 
 FMS – Financial Management Services 
 GMO – Grants Management Officer  
 PM – Program Manager 
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Transforming Financials  
at the People’s Department Agenda 

This training includes the following 6 sections: 
 

A. Course Introduction 
B. Module 1 – Agreement Closeout Overview 
C. Module 2 – Agreement Closeout Approval 
D. Module 3 – Agreement Closeout Reject 
E. Module 4 –Budget Official Workflow 
F. Course Summary and Additional Resources 

 
This section provides an overview of the agreement closeout process. 
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Transforming Financials  
at the People’s Department Closeout Rationale 

 The Closeout of an Agreement: 
 

– Closes the Funds Commitment and Funds Pre-Commitment. 
 

– Releases any open balance or unobligated monies  
 

 Returns the monies to the highest level of the Work Breakdown Structure (WBS) 
where they were originally entered.  
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Transforming Financials  
at the People’s Department Process by Roles 

 
Role 

 
Evaluate & 

Approve Closeout 

 
Evaluate & Reject 

Closeout 

 
Approve 

Work Item 
Agency Grants 
Management  
Officer (AGMO) 

  
  

Grants Management 
Officer (GMO)     

Budget Officer (BO)      
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FMMI is role-based; therefore, if the appropriate access is not available, contact 
the Agency Security Administrator. 



Transforming Financials  
at the People’s Department Agreement Closeout Process 
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Transforming Financials  
at the People’s Department 

Agreement Closeout Process 
Grants Management Officer Roles 

 An Agreement is considered for Closeout when it meets certain criteria and 
they will be discussed later in the training. 
 
 

 After reviewing the Agreement, the Agency Grants Management Officer 
(AGMO) or the Grants Management Officer (GMO) can approve or reject the 
Closeout. 
 

– If the Closeout is approved, the Budget Official (BO) reviews the 
Agreement and approves the Closeout. 

 

– If the Closeout is rejected, the appropriate Partners (e.g. Program 
Manager) associated with the Agreement are notified. 
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Transforming Financials  
at the People’s Department 

End of the Period of  
Performance Notification 

 When an Agreement in an “Executed” status reaches 60 and 30 days prior to 
the Period of Performance Actual - End Date, email notifications are 
automatically generated and sent to the following participants: 
 

– FAS Employee Responsible  
 

– FAS Program Assistant 
 

– Grantee Primary Program Point of Contact (POC) 
 

– Grantee Administrative Contact 
 

 An Agreement  in a “Terminated” status will not generate a notification. 
 

 Once the Period of Performance has passed, the closeout process can be 
initiated. 
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Transforming Financials  
at the People’s Department 

Sample End of the Period of  
Performance Notification 
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Transforming Financials  
at the People’s Department Log in to Grantor 

To access Grantor to review the 
Agreement and approve or reject the 
Closeout using a single sign-on 
integrated with eAuthentication:  
 

A. Click the Log In LincPass 
button, if using a PIV card, or 
enter your User ID and 
Password and click Login 

B. Navigate to the Grantor 
Management tab on the FMMI 
page 

C. Select Grants and  
Agreements Management 
System link under the Grants 
and Agreements Management  
Section to open the Grantor 
home page 
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Transforming Financials  
at the People’s Department Closeout Criteria (1 of 2) 

 Before an Agreement Closeout can proceed, the Agreement must be reviewed 
by the AGMO/GMO to determine if it meets the specific criteria required for 
Closeout: 
 

– Executed or Terminated status  
– Not already in Closeout process 
– Not awaiting Amendment approval 
– Not in Claim approval process 
– Final invoice has been paid 
– Not in the repayment approval process* 
– Actual Period of Performance Actual - End Date has passed 
– No Third Party active audit or pending litigation as indicated by a check in 

the Third Party Audit/Pending Litigation box 
– Interim and Final reporting activities completed 

 
– * Occurs outside the Grantor system 

14 



Transforming Financials  
at the People’s Department Closeout Criteria (2 of 2) 

 For each criterion that is not met, the system will generate an error message.  
 

– Each error message must be corrected in order for the Agreement Closeout 
process to proceed. 
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Closeout Eligibility Error Messages Displayed by the System



Transforming Financials  
at the People’s Department Closeout Determination Process 

 After the AGMO/GMO have reviewed the agreement, they can determine 
whether to: 
 

– Approve it, or 
 

– Reject it 
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Approve or Reject an Agreement Closeout Workflow Overview

FMMI

Agreement 
Review 

Completed

Agreement
Pending Closeout

Approve 
Closeout

Closeout Reference 
Number Assigned

Search Agreement for 
Closeout

Reject 
Closeout

Email Notifications Sent 
to Approval Levels

Closeout Status:
“Pending BO Closeout”

Agreement 
Closeout Rejected

Closeout Reference 
Number Assigned



Transforming Financials  
at the People’s Department Search an Agreement (1 of 2) 

Navigation Panel

Closeout Work Center

Home Page
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 Navigate to the Closeout 
Work Center. 



Transforming Financials  
at the People’s Department Search an Agreement (2 of 2) 
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Closeout Arrow Closeout Menu

 Click the Closeout arrow then Create Closeout. 
 

 Click Closeout  under the Create section. 

OR 



Transforming Financials  
at the People’s Department 
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Agreement Closeout Search 
Screen 

Click Search

Type <Search Criteria>

Agreement Link

Result List

 Type the search criteria in the criteria field(s) then click the Search button to 
display the agreement search result.  



Transforming Financials  
at the People’s Department Knowledge Check 

 Clicking Create Closeout on the Search result list will generate a warning. 
 

– True or False 
 
 
 
 

 To display the Closeout screen, you can click the Agreement ID on the results 
search page.  
 
– True or False 
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Transforming Financials  
at the People’s Department Knowledge Check Response 

 Clicking Create Closeout on the Search result list may generate an error. 
 
– True. If any closeout criteria have not been met, the system will generate 

explicit error message (s), i.e., 1) Closeout cannot be initiated for this 
Agreement: There is a Claim in the process of being approved. 2) Closeout 
cannot be initiated for this Agreement: The Agreement’s Progress Reports 
have not been completed.  

 
 To display the Closeout screen, you can click the Agreement ID on the results 

search page.  
 
– False. Clicking on the Agreement ID displays the Agreement header but 

clicking on Create Closeout will display the Closeout screen. 

21 



Transforming Financials  
at the People’s Department Agenda 

This training includes the following 6 sections: 
 

A. Course Introduction 
B. Module 1 – Agreement Closeout Overview 
C. Module 2 – Agreement Closeout Approval 
D. Module 3 – Agreement Closeout Reject 
E. Module 4 –Budget Official Workflow 
F. Course Summary and Additional Resources 

 
This section provides information on the Agreement Closeout Approval 
process. 
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Transforming Financials  
at the People’s Department Agreement Closeout Approval 

 The Closeout screen provides the options to: 
 

– Approve 
 

– Reject and Notify PM 
 

– Cancel , to close the screen and return to the Search: Agreement to close 
screen. 
 

 To approve the Closeout, click the Approve button 
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Closeout Options

User Procedure Test



Transforming Financials  
at the People’s Department Agreement Closeout Approval 

 When the AGMO/GMO approves the Closeout, the system performs several 
actions. These are: 
 
– A Closeout reference number is assigned,  

 

– A confirmation message displays, 
 

– The Closeout status changes to “Pending BO Closeout”, 
 

– The Agreement status changes to “Pending Closeout”, 
 

– A Closeout email notification is generated, sent to the BO and 
 

– A Closeout Work Item is generated for the BO. 

24 



Transforming Financials  
at the People’s Department 

Sample Email Approval 
Notification 



Transforming Financials  
at the People’s Department Knowledge Check 

 The AGMO/GMO made a few edits and saves the Closeout as a draft to have 
another AGMO/GMO review it.  
 

– True or False 
 
 
 

 After Closeout is approved, the system performs which checks: 
 

1. A Closeout reference number is assigned  
 

2. The Closeout status changes to “Closeout” 
 

3. A confirmation message displays 
 

4. An email notification is sent to the business partner 
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Transforming Financials  
at the People’s Department Knowledge Check Responses 

 The AGMO/GMO made a few edits and saves the Closeout as a draft to have 
another AGMO/GMO review it.  
 
– False, a Closeout cannot be saved as a Draft. 

 
 

 After Closeout is approved, the system performs which checks: 
 

1. A Closeout reference number is assigned  
 

2. The Closeout status changes to “Closeout” 
 

3. A confirmation message displays 
 

4. An email notification is sent to the business partner 
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Correct responses are in orange 



Transforming Financials  
at the People’s Department Agenda 

This training includes the following 6 sections: 
 

A. Course Introduction 
B. Module 1 – Agreement Closeout Overview 
C. Module 2 – Agreement Closeout Approval 
D. Module 3 – Agreement Closeout Reject 
E. Module 4 –Budget Official Workflow 
F. Course Summary and Additional Resources 

 
This section provides an overview of the Agreement Closeout Reject process. 
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Transforming Financials  
at the People’s Department Agreement Closeout Reject 

 The Closeout screen provides the options to: 
 

– Approve 
 

– Reject and Notify PM 
 

– Cancel, to close the screen and return to the Search: Agreement to close 
screen. 
 

 To reject the Closeout, click the Reject button and enter a reject explanation in 
the Notes section. 
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Closeout Options

User Procedure Test



Transforming Financials  
at the People’s Department Agreement Closeout Reject 

 When the AGMO/GMO rejects the Closeout, the system performs several 
actions. These are: 
 

– A Closeout reference number is assigned,  
 

– A confirmation message displays, 
 

– The Closeout status changes to “Rejected”, 
 

– The Agreement status remains as “Executed” or “Terminated”, 
 

– A Closeout email notification is generated and sent to: 
– FAS Employee Responsible 
– FAS Program Manager 
– Branch Chief 
– Division Director 

 

– . 
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Transforming Financials  
at the People’s Department Sample Email Reject Notification 
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Transforming Financials  
at the People’s Department 

Closeout Reject Issues 
Resolution 

 When a Closeout is rejected, the PM receives a notification and has to take 
corrective action to resolve the issue. 

 Once the issues are resolved, the PM notifies the AGMO who starts the 
Approval process again. 
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Transforming Financials  
at the People’s Department Knowledge Check 

 When a Closeout is rejected, in addition to the system status changing, an 
email is sent to the responsible business partners along with the BO.  
 
– True or False 

 
 What additional step is performed when a Closeout is rejected? 

 
 

33 



Transforming Financials  
at the People’s Department Knowledge Check Responses 

 When a Closeout is rejected, in addition to the system status changes an email 
is sent to the responsible business partners along with the BO.  
 
– False. Only the PM is notified so that corrective actions can be taken 

 
 

 What important additional step is performed when a Closeout is rejected? 
 
– Entering the reject justification in the Notes section. If no notes are entered 

a warning message displays. 
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Transforming Financials  
at the People’s Department Agenda 

This training includes the following 6 sections: 
 

A. Course Introduction 
B. Module 1 – Agreement Closeout Overview 
C. Module 2 – Agreement Closeout Approval 
D. Module 3 – Agreement Closeout Reject 
E. Module 4 –Budget Official Workflow 
F. Course Summary and Additional Resources 

 
This section provides an overview of the Budget Official‘s Workflow tasks. 
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Transforming Financials  
at the People’s Department Budget Official Closeout Process 

 The process is as follows: 
 

– Receive the email notification of Pending BO Closeout 
– Review all financial fields 
– Open the Work Item 
– Approve the Work Item 

 The system displays a confirmation message and the Work Item is removed 
from the Workflow Task 

 The Closeout status changes to “Closed” 
 The Agreement status changes to “Closed” 
 The Closeout Interface is triggered 

– Funds Commitment ID and Funds Pre-Commitment ID are passed to FMMI 
– Funds Commitment ID and Funds Pre-Commitment ID are set to complete 
– Un-obligated Funds are credited to the Funded Program 

 

 The Agreement Closeout Process is completed. 
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Transforming Financials  
at the People’s Department Agenda 

This training includes the following 6 sections: 
 

A. Course Introduction 
B. Module 1 – Agreement Closeout Overview 
C. Module 2 – Agreement Closeout Approval 
D. Module 3 – Agreement Closeout Reject 
E. Module 4 –Budget Official Workflow 
F. Course Summary and Additional Resources 

 
This section provides a summary of the Agreement Closeout course. 
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Transforming Financials  
at the People’s Department Course Summary 

In this course, you have learned the following 
about Agreement Closeout: 
 

 Module 1 – Agreement Closeout Overview 
- Review the rationale and criteria for an 

Agreement Closeout, and search for an 
Agreement. 

 Module 2 – Agreement Closeout Approval 
– Review the process to approve an 

Agreement Closeout. 
 Module 3 –  Agreement Closeout Reject  

– Review the process to reject  an 
Agreement Closeout 

- Module 4 – Budget Official Workflow 
– Understand the tasks needed to 

complete an Agreement Closeout 
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Transforming Financials  
at the People’s Department Additional Resources 

 For more information on Agreement Closeout, see 
the FAS Closeout an Agreement User Procedure 
on the FAS SharePoint site. 
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http://sharepoint.fas.usda.gov/fasadmin/COO/GandA/Grantor%20Job%20Aids/FAS%20Closeout%20an%20Agreement%20User%20Procedure.pdf


Transforming Financials  
at the People’s Department Congratulations! 

 
 
 
 
 
You have completed GM 205 – Agreement Closeout. Thank you for your time. 
 
 
 
 
 
Contact the Grantor Help Desk with any questions: 
GrantorHelpDesk@fas.usda.gov 
 

mailto:GrantorHelpDesk@fas.usda.gov
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