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Unit 9: Disaster

Financial Management

Instructions:  This short exercise will help you assess your current understanding of disaster financial management.  Please choose or provide the correct response(s) for each question.

1. Write the letter of the financial term in the left-hand column next to the applicable description in the right-hand column.

A.
Obligation

B. Drawdown

C. Allocation

D. Deobligation

E. Disbursement



A payment to liquidate an obligation







The process of setting aside funds for a specific program







A formal reservation of funds







Process of requesting and receiving payments into a grantee’s account







Downward adjustment of a previously recorded obligation





2. After each acronym, write the words that the acronym represents.

RAA


CFO


IFMIS


3. Write a T in front of each true statement and an F in front of each false statement.


The Comptroller is responsible for formulating program budgets. 







An initial allocation funds programs after a disaster declaration.





The Antideficiency Act allows obligations or expenditures up to 3.5 percent in excess of funds available.








Unliquidated obligations consisting of unspent grant funds have been a persistent problem.








SMARTLINK is a system used to process grant payments to States.





States disburse grant funds to meet immediate cash needs.

4. Write a sequence number in front of each step in the funding process to identify when the step occurs.


The program office prepares an RAA Worksheet in NEMIS to amend the initial allocation.


A grantee draws down funds from SMARTLINK.


The initial allocation for the program is processed at FEMA Headquarters.


The program office obligates funds.


The program office formulates a budget for the disaster.


The program office requests deobligation of excess funds not needed.




Portal Questions Answer Key
[image: image2.wmf]
Unit 9: Disaster

Financial Management

1. Write the letter(s) of the financial term in the left-hand column next to the applicable phrases or descriptions in the right-hand column.

A. Obligation

B. Drawdown

C. Allocation

D. Deobligation

E. Disbursement



A payment to liquidate an obligation


E







C
The process of setting aside funds for a specific program






A
A formal reservation of funds






B
Process of requesting and receiving payments into a grantee’s account






D
Downward adjustment of a previously recorded obligation





2. After each acronym, write the words that the acronym represents.

RAA
Request for Allocation Advice

CFO
Chief Financial Officer

IFMIS
Integrated Financial Management Information System

3. Write a T in front of each true statement and an F in front of each false statement.

F
The Comptroller is responsible for formulating program budgets. 

Each program or activity formulates its own budget.






T
An initial allocation funds programs after a disaster declaration.




F
The Antideficiency Act allows obligations or expenditures up to 3.5 


percent in excess of funds available..


The Antideficiency Act prohibits any obligations or expenditures in excss of funds available.



T
Unliquidated obligations consisting of unspent grant funds have been a persistent problem.




T
SMARTLINK is a system used to process grant payments to States.




T
States disburse grant funds to meet immediate cash needs.

4. Write a sequence number in front of each step in the funding process to identify when the step occurs.

3
The program office prepares an RAA Worksheet in NEMIS to amend the initial allocation.

5
A grantee draws down funds from SMARTLINK.

1
The initial allocation for the program is processed at FEMA Headquarters.

4
The program office obligates funds.

2
The program office formulates a budget for the disaster.

6
The program office requests deobligation of excess funds not needed.
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