Functional Areas/Divisions Aligned with FSA Strategic Goals


This job aid shows how each of FSA’s functional areas/divisions support FSA goals and objectives (and Cross-Cutting Management (C-CM) Objectives) and can help you identify the FSA goals and objectives that your particular work unit supports.  For example, if you work in the Price Support/Income Support Division, your particular work unit may support Goal #1, Goal #2, and/or C-CM Objective #1. The first two pages are a graphical representation of FSA's functional areas/divisions alignment with FSA strategic goals. The last two pages is the same information in a table format.  

You can also use this information to help you link employee’s performance elements to FSA goals and objectives.  (Note: Measurable standards must be linked to the FSA strategic goals and be aligned through the levels of management.     
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FSA Strategic Goals
Strategic Goal 1 – Supporting Productive Farms and Ranches

Objective 1.1 – Improving Access to Capital

Objective 1.2 – Mitigating Market Losses 
Objective 1.3 – Mitigating Losses from Natural Disasters 
Strategic Goal 2 – Supporting Secure and Affordable Food and Fiber

Objective 2.1 – Providing Adequate, Secure Storage Capacity that Maintains Quality 
Objective 2.2 – Improving Purchase and Delivery of Food Aid 
Strategic Goal 3 – Conserving Natural Resources and Enhancing the Environment

Objective 3.1 – Improving Conservation Practices 
Objective 3.2 – Targeting Lands to Maximize Conservation Benefits 
Objective 3.3 – Targeting Lands to Maximize Conservation Benefits 

Crosscutting Management Objectives Supporting FSA Strategic Goals

Objective 1 – Ensuring Civil Rights

Objective 2 – Strategically Managing Human Capital

Objective 3 – Improving Strategic Accountability

Objective 4 – Improving Business Process Effectiveness

Objective 5 – Improving Stakeholder Satisfaction
Department Aligned with the FSA Strategic Goals
	Farm Programs

	Production, Emergencies and Compliance 
	Goal 1, Objectives 1.2, 1.3

	Price Support/Income Support 
	Goal 1, Objectives 1.1, 1.3

Goal 2, Objective 2.1 

Cross-Cutting Management Initiative, Objective 1

	Outreach 
	Goal 1, Objective 1.1

Cross-cutting Management Initiative: Objectives 1-5

	Aerial photography  
	Goal 1, Objective 1.1, 1.2, 1.3

Goal 2, Objective 2.1 

Goal 3, Objective 3.1, 3.2, 3.3

Cross-Cutting Management Initiative, Objective 1

	Conservation and Environmental Protection 
	Goal 3, Objective 3.1, 3.2, 3.3
Cross-Cutting Management Initiative, Objectives 1-5

	Farm Loans

	
	Goal 1, Objective 1.1, 1.2, 1.3

Goal 3, Objective 3.2

Cross-Cutting Management Initiative, Objective 1

	Field Operations

	
	Goals 1, 2 and 3 

Cross-Cutting Management Initiative, Objective 1

	Administrator for Management

	Human Resources 
	Cross-cutting Management Initiatives, Objectives 1,  2

	Financial Management
	Cross-cutting Management Initiative, Objectives 1,  3

	Acquisition Management
	Cross-cutting Management Initiative, Objectives 1,  3

	Management Services  
	Cross-cutting Management Initiative, Objectives 1,  3

	Budget 
	Cross-cutting Management Initiatives, Objectives1,  3,  4

	Information Technology 
	Cross-cutting Management Initiative, Objectives 1,  4

	Commodity Operations

	
	Goal 1, Objectives 1.1, 1.3 

Goal 2, Objective 2.1,  2.2
Cross-cutting Management Initiatives, Objective 1
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Objective #5- Improve Stakeholder Satisfaction
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Objective #3 – Improving Strategic Accountability
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Objective #2 – Strategically Managing Human Capital
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Objective #4 – Improving Business Process Effectiveness
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Farm Programs 
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Objective 1.1 – Improving Access to Capital








Objective 1.3 – Mitigating Losses from Natural Disasters








Objective 1.2 – Mitigating Market Losses
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FSA Goal #3


Conserving Natural Resources and Enhancing the Environment 
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Objective 3.1 – Improving Conservation Practices
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FSA Goal #1


Supporting Productive Farms and Ranches





FSA Goal #2


Supporting Secure and Affordable Food and Fiber 
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Objective 2.1 – Providing Adequate, Secure Storage Capacity that Maintains Quality 








Objective 2.2 – Improving Purchase and Delivery of Food Aid
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