FSA Strategic Goals Aligned with USDA Strategic Goals 


This job aid shows how FSA’s strategic goals are linked to USDA’s goals and objectives.  For example, the FSA goal “Supporting Productive Farms and Ranches” supports the USDA goal “Enhance the Competitiveness and Sustainability of Rural Farm Economics.”   The graphic also shows how FSA’s Cross-Cutting Management Initiatives support USDA’s Management Initiatives. The first two pages are a graphical representation of FSA's strategic goal aligned with USDA Strategic goalss. The last two pages is the same information in a table format.  





	FSA Strategic Goals
	USDA Goals and Objectives

	Goal 1, Supporting Productive Farms and Ranches
· Objective 1.1, Improving Access to Capital
· Objective 1.2, Mitigating Market Losses 

· Objective 1.3, Mitigating Losses from Natural Disasters

Goal 2, Supporting Secure and Affordable Food and Fiber
· Objective 2.1, Providing Adequate, Secure Storage Capacity that Maintains Quality 

· Objective 2.2, Improving Purchase and Delivery of Food Aid


	Goal 2, Enhance the Competitiveness and Sustainability of Rural Farm Economics
· Objective 2.1, Expand domestic market opportunities 

· Objective 2.2, Increase the efficiency of domestic agricultural production and marketing systems 

· Objective 2.3, Provide risk management and financial tools to farmers and ranchers. 

Goal 4, Enhance Protection and Safety of the Nation’s Agriculture and Food Supply
· Objective 4.2, Reduce the number and severity of agricultural pest and disease outbreaks 

	Goal 3, Conserving Natural Resources and Enhancing the Environment
· Objective 3.1, Improving Conservation Practices 

· Objective 3.2, Targeting Lands to Maximize Conservation Benefits 

· Objective 3.3, Targeting Lands to Maximize Conservation Benefits 


	Goal 6, Protect and Enhance the Nation’s Natural Resource Base and Environment
· Objective 6.1, Protect watershed health to ensure clean and abundant water.  

· Objective 6.2, Enhance soil quality to maintain productive working cropland

· Objective 6.3, Protect forests and grasslands


	FSA Cross-Cutting Management Initiatives
	USDA Management Initiatives

	Objective 1, Ensuring Civil Rights

	Improve Human Capital Management

	Objective 2, Strategically Managing Human Capital

	Improve Human Capital Management

	Objective 3, Improving Strategic Accountability
	· Improve Financial Management 

· Implement Competitive Sourcing 

· Eliminate Improper Payments 

· Improve Real Property Management  

· Establish Budget and Performance Integration

	Objective 4, Improving Business Process Effectiveness
	· Expand Electronic Government

· Implement Competitive Sourcing

· Establish Budget and Performance Integration

	Objective 5, Improve Stakeholder Satisfaction
	Improve Human Capital Management


USDA Goal #2


Enhance the Competitiveness and Sustainability of Rural Farm Economics





FSA Goal #3


Conserving Natural Resources and Enhancing the Environment 





Objective 6.1 – Protect watershed health to ensure clean and abundant water.


Objective 6.2 – Enhance soil quality to maintain productive working cropland


Objective 6.3 – Protect forests and grasslands


 








Objective 2.1 – Expand domestic market opportunities


Objective 2.2 – Increase the efficiency of domestic agricultural production and marketing systems


Objective 2.3 – Provide risk management and financial tools to farmers and ranchers








USDA Goal # 4 


Enhance Protection and Safety of Nation’s Agriculture and Food Supply





�USDA Goal #6


Protect and Enhance the Nation’s Natural Resource Base and Environment





FSA Goal #2


Supporting Secure and Affordable Food and Fiber 








Objective 2.1 – Providing Adequate, Secure Storage Capacity that Maintains Quality 


Objective 2.2 – Improving Purchase and Delivery of Food Aid








FSA Goal #1


Supporting Productive Farms and Ranches








Objective 1.1 – Improving Access to Capital


Objective 1.2 – Mitigating Market Losses


Objective 1.3 – Mitigating Losses from Natural Disasters








Objective 3.1 –  Improving Conservation Practices


Objective 3.2 – Targeting Lands to Maximize Conservation Benefits


Objective 3.3 – Targeting Lands to Maximize Conservation Benefits








Objective 4.2 - Reduce the number and severity of agricultural pest and disease outbreaks 





USDA Management Initiatives:


Improve financial management


Implement competitive sourcing


eliminate improper payments


improve real property management


Establish budget/performance integration





 








Objective #3: Improving Strategic Accountability





FSA Cross-Cutting Management Initiatives:





USDA Management Initiatives:


Expand electronic government


Implement competitive Sourcing


Establish budget/performance integration


 








Objective #4: Improving Business Process Effectiveness





FSA Cross-Cutting Management Initiatives:





Objective #5: Improving Stakeholder Satisfaction





Objective #2: Strategically Managing Human Capital





Objective #1: Ensuring Civil Rights





�USDA Management Initiative:





Improve Human Capital Management


 








FSA Cross-Cutting Management Initiatives:








Created April 2007

3

