Interpersonal Communication: Valuing Diversity

	Valuing Diversity
	Valuing diversity includes:

· Treating people as individuals

· Recognizing that people have differing needs, beliefs, and values and will require different kinds of help or support

· Seeing the benefits to the organization of diverse backgrounds, experience, and values

· Changing awareness, appreciating differences, refraining from prejudging, and avoiding stereotyping.



	Importance of Communicating Across Cultures
	· Ways of communicating are not universal.

· Diversity is increasing.

· Communication is essential to all enterprise.



	Barriers to Communication
	· Differences in styles

· Assumptions

· Difficulty talking about differences



	Cultural Differences in Communication Styles
	· Conventions for courtesy

· Sequence

· Phrasing

· Specificity

· Assertiveness

· Candor

· Simplicity

· Accents

· Telephone techniques



	“Hot buttons”
	· Jokes

· Word selection

· Swearing
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