Direct Loan System
Special Servicing

Module 1:
System Overview



Introduction

The Special Servicing (5S) Application, part of the Direct Loan
System (DLS), is used to guide FLP users in special servicing
activities needed to resolve borrower accounts in distress or
default. The application enables the user to track the special
servicing activities performed for borrowers, related entities, and
other parties. The application provides user notifications to the DLS
dashboard based on alert dates and due date for special servicing
activities and time clocks. Special Servicing data is also stored in
the DLS Special Servicing Data Mart to be available for reporting.



Navigation

After clicking on the SS icon from the service center level
dashboard for a specific borrower, the borrower level dashboard is

returned at the special servicing tab.
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If no open categories exist, select the “Add Category” button.

Open Categories

Mo Open Categories found for the Borrower, Click the Add Category button to Select

and Initiate a Category.

Initiate Category Process
Enter the Initialization date. The Initialization Date is the date that
the first Special Servicing activity occurred.
» Select the type of Category for servicing from the drop down list.

Initiate Category Initiate Category Process

Progress
Step 1 of 2. Select the special servicing category to initialize the borrower to begin servicing. The
Initialization date is the date servicing begins and determines the version of rules that will be
applicable. Choaosing a different Initialization date may change the list of available categories shown
below.

Initialization Date: |0&/30/2010 |-_E=|
Version: 2 Start Date: 11/28/1930

Select Category:
--- Select Category ---
90 Days Past Due
Bankruptcy
B In NM or M/NM DFLT

DLOT MP/or SA Only
special-servicing-web-1.0.11 (Sep-07-2010 17:09 PM]




The Special Servicing Application uses a completion wizard for
multistep transactions. The Left Navigation show the steps involved,
and the step the user is currently at in the process.

Initiate Category Initiate Category Process

Progress
Step 1 of 2. Select the special servicing category to initialize the borrower to begin servicing. The
Initialization date is the date servicing begins and determines the version of rules that will be
applicable. Choosing a differant Initialization date may change the list of available categories shown
below.

Initizlization Date: |08/30/2010 [

Version: 1.2 Start Date: 11/28/1990

Select Category: --- Select Category ---

--- Select Category ---

90 Days Past Due Ccancel |
Bankruptcy -
E In NM or M/MM DFLT
FCLIR or FOr < 90 Days
DLQT NB/or SA Only
vicing-web-1.0.11 {Sep-07-2010 17:09 PM]

Activity Completion

Progress
Step 1
Activity Detail
Step 2
Related Entity

Depending on what action is
being completed, the completion

wizard may have varying number
of steps displayed.

Assignment
Step 2
Final Confirmation




Once the category is selected and confirmed, the screen displays the Open
Categories page. The category tab displays information about the

category and provides access to category functions.
Category Functions
Category Tab

Open Cateuories _Add Category |'
T e —

Category Mame: S0 DAYS PAST DUE

CategOIY Initialized Date: 07/ 010 Status: Open versiom: 1%
Details Default Date: /

Days Delinguent:

Function

Open Activity Paths

Prlrrl.:lr, DETERMINE IF BORROWER HAS BEENM
Borrower DISCHARGED OF FLP DEET

B ran ch Dpen Acl:n.r

Completed Activity Paths

Eranch Eumpletmn

No Completed Paths found.



Category Functions

Initiate Category Process

ory to initialize the b

Add Category: This function |[EESEESISE:  and datarines e

date may change the ilzble categories shown

is used when a concurrent
servicing category must be
added to the borrower

Version: .5 Start Date: 10/14/2010

Select Category:

Edit Category

Category Name: S0 DAYS PAST DUE

Edit Category: Used to maintain
the category data entered when
the category was initiated.

Initialized Date: 07/02/2010 Status: Open Version: 1.5

Date of Default: [04/02/2010 | [

Delete Category: This Delete Category Confirmation
function is only valid if no et L T L L e e ST

aCtiVitieS ha.ve been Do you want to delete the category assignment "90 DAYS PAST DUE"?
completed and the

servicing category must be
deleted.




Completion of open activities

The following will show how to select, update,
and complete open activities.

Function [ Activities | 4B

lhlen Activity Paths

—

El‘:rrr:m'nr :

To access the Open Activity Path, click
the Open Activity hyperlink in the Open
Activity Paths table.




The open activity section
facilitates the following
function:

Complete the activity - an
activity may be completed
in different ways. The
user may choose from the
defined outcome options,
use a jump option, or use
a control function. Once
the desired outcome is
identified, the submit
button begins the activity
completion process.

Click the radio button
next to the applicable
Outcome then select the
Submit button.

Open Category

Category: CURRENT/FINAMCIALLY DISTRESSED BORROWER

Initizlized Date: 08/30/2010 Status: Open Version: 1.2
Default Date: NJ A

Days Delinquent: N/ A

Branch / Path

Primary Borrower Branch: i Path: A Open

Initializec IV into CURRENT/FINANCIALLY DISTRESSED BORROWER on

08/30/2010

Completed Activities

Open Activity

Al: DETERMINE IF BORROWER IS5 REQUESTING CONSERVATION CONTRACT ONLY

Activity Purpose:  [THE AGENCY OFFICIAL MUST DETERMINE IF THE BORROWER HAS S
INDICATED THAT
THEY INTEND TO ONLY APPLY FOR A COMSERVATION CONTRACT.

Select Single Outcome

= YES

PROCESS B DET ELIG, FEAS, WITH CC ONLY - PRELIMINARY
& NOD

SEND OR PROVIDE B WITH FSA 2512 B 2513

[ Jump to next activity - Continuation of service

submit | Back |

Control Functions

Note: Control Functions, Add Branch, Add
Path, and Jumping to next activity will be
covered in the Control Function Module.




Expanding the completed activities section provides a list of the
previously completed activities. The user has the ability to use the “re-
open” button to go back one step and correct the previously completed
activity.

_—
Completed Activities

El: PROCESS OR RE-EVALUATE DEBT SETTLEMENT/CHNC APPLN
Cutcome: DEET SETTLEMENT WITH B"S SIGHATURE REIECTED
Created: **¥ ED2

E2: SEND DENIAL LETTER REJECTING DEBT SETTLEMENT
Clutcome: DEMIAL LETTER SENT TO BORROWER
Created: **¥ EO03

VWAIT FOR BORROWER'S RESPONSE TO DENIAL LETTER-20
DAYS

Clutcome: B DOES NOT APPEAL, EXH 44 OF 5-FLF PREV SENT
Created: **¥ EQO4

E4: PROCESS OR RE-EVALUATE DEBT SETTLEMENT/CHNC APPLN
Clutcome: CNC PREFPARED AND SENT TO S5TO FOR APPROWAL
Created: **¥* EO05

ES: WAIT FORSTO TO APPROVE DEBT SETTLEMENT/CHNC
Clutcome: CHNC APPROVED AND ADPS PROCESSED
Created: **¥* EDG

EG: CNC REFERRED TO TREASURY FOR CROSS5-SERVICING
Clutcome: LOAMNS STILL AT TREASURY; CONTIMUE CNC STATUS

E3:

Completion Date:
Elapsed Days:

Completion Date:
Elapsed Days:

Completion Date:

Elapsed Days:

Completion Date:
Elapsed Days:

Completion Date:
Elapsed Days:

Completion Date:
Elapsed Days:

12/15/20086
28

12/15/20086
]

01/14,/2007
30

10/19/20086
-B7F

01/23/2007
96

01/07,/2010
1080




The activity completion process screen is shown which allows the user
to enter the completion date of this activity and enter comments, then
select the “Continue to Next Step” button.

Activity Completion
Progress

Activity Completion Process

Category: CURRENT/FINANCIALLY DISTRESSED BORROWER

Initialized Date: o&/=20/2010 Status: Open Version: 1.2

Default Date: M/ A

Days Delinguent: NS A

Branch / Path

Primary Borrower Branch: il Path: A Open
Initialized "IV into CURRENT/FINANCIALLY DISTRESSED BORROWER on

Completion Date 08/30/201u
may be typed in or

selected b
Y Activity Al: DETERMINE IF BORROWER. IS REQUESTING CONSERVATION CONTRACT ONLY

CliCking on the Activity Type: Stands

Step 1 of 3. Provide the required completion date and optional comments.

calendar. Completion Date: & bue Date: 09/09/2010  Alert Date:  09/04/2010

Comments: B indicated that they will be unable to meet the upcoming

installment due to lower crop prices and would like to be considered

Comments related e B Eac et
to the Completed Selected Outcoma: NO

SEND OFR. PROVIDE B WITH F5A 2512 E 2513

activity may be
entered here.



Related Entity Information

- If applicable, the second step in the activity
completion process is an assignment of a related
entity.

- A related entity is an individual and/or entity that
sighed the promissory note or pledged security for
a loan.

- In DLS special servicing the related entity function
allows a user to select who gets what notices
depending on the activity being completed per par.
68 A, of FSA handbook 5-FLP.

- The special servicing flow chart has certain
activities defined to track related entity activities.



The activity completion process screen is used to specify related entities for related
processing when the related entity assignment requirements are met. If no related entities
are selected, the activity is assigned as a normal next activity. The next activity for related
entities table has a row for each related entity on the primary borrower’s loans.

Activity Completion J Activity Completion Process
Progress
Category: CURRENT/FINANCIALLY DISTRESSED BORROWER
Initialized Date: 08/30/2010 Status: Open Version: 1.2
Dafault Date: M A
Days Delinguent: MNSA
Branch / Path
Primary Borrower Branch: J & FARMER W Path: A Open

Initialized J & W FARMER JY inte CURRENT/FINANCIALLY DISTRESSED BORROWER on
08/30/2010

Step 2 of 3. Verify the Activity Assignment for Related Entities, modify assignments as needed.

Activity Al: DETERMINE IF BORROWER [S REQUESTING CONSERVATION CONTRACT ONLY

Selected Outcome: NO
SEND OR PROVIDE B WITH FS5A 2512 B 2513

Select

applicable
related entities F;ammm

. ‘ EARMER. WIFE - SEND OR n&oum;qsl:.rm-l FSA 2512 & n
bY checkmg the EARMER. JOHN SEND OR PROVIDE B WITH F5A 2512 &
ARMER, 0 2513 Coborrower

box.
Continue to Next Step




Certified Mail Activities

Activities identified as “Certified Mail” require additional fields to be
completed. The 20 to 22 character alpha-numeric certified mail tracking
numbers for the servicing package and offset letter are to be recorded in

these fields.

The first certified mail
tracking number is
required, the second
number for offset letter
is optional.

If certified mail is not
required, then the user
will insert the text
“certified is not
needed” instead of a
tracking number.

Activity Completion Process

Category: S0 DAYS PAST DUE

Initialized Date: i0/01/2010 Status: Open Version: 1.4
Default Date: i0/20/2009

Days Delinquent: 381

Eranch / Path
Primary Borrower Branch: RAMDALL Path: A Open

Initizlized i RANDALL into 90 DAYS PAST DUE on 10/01/2010

Step 1 of 2. Provide the required completion date and optional comments.

Activity A2 SEND FS5A 2510, 2511, AND 1951-C OFFSET LTR TC ALL B BY SEP CERT MAIL
Activity Type: Certified Mail

Completion Date: 10/01/2010 |-_?| Due Date: 10/01/2010  Alert Date: 10/01/2010

Comments:

Selected CQutcome: FSA 2510, 2511, B1951-C-1 OFFSET LTR SENT TO B BY SEPARATE CERT MAIL

WAIT FOR CERTIFIED MAIL, 1951-C OFFSET LETTER
WAIT FOR CERTIFIED MAIL FSA 2510 B 2511

Certified Mail Tracking Number
for Offset Lettar:

certified is not needed

[Certifed Mail Tracking Number: SE765 43210 12345 67890 ]

[ Continue to Next Step




Activity Completion Eranch / Path
Progress

— Primary Borrower Branch: BECKETT IR T Path: A Open

Activity Detail Initialized BECKETT IR T into CURRENT/FINANCIALLY DISTRESSED BORROWER an 05/30/2010
Step 2 .
Related Entity Final Confirmation
Assignment
Step 2 Step 2 of 2. Confirm the Activity Detail, Selected Outcome, the Mext Activity for the Current Path, and
the Next Activity for Related Entities.

Final Confirmation

DETERMIMNE IF BORROWER IS5 REQUESTING CONSERVATION CONTRACT

Activiby AL: ONLY

The final confirmation shows [jj “°mo<ten b=t= 03302000

. . . Comments: Borrower indicated that he is unable to meet upcoming installment
the lnfOIma.tIO].’l pIOVlded tO and would like to restructure loan.
complete the transaction,

. . Selected Qutcome: MO
outcome 1nstructions fOI the SEND OR PROVIDE B WITH FSA 2512 & 2513
selected outcome a.I'I.d Outcome Instructions:
J
system actions that result
from this o.utcome. selection. — —
Outcome instructions may Path /
contain additional Actvity -
SEMND OR PROVIDE BE WITH FSA 2512 Certifie

information that ma.y be AZ 5 2513 Mail 05/20/2010 05/30/2010
relevant to consider when
the outcome is selected.
A.].S.O .d'lsp]'a:yed ].S the neXt. BECKETT A SEMND OR PROVIDE BE WITH FSA 2512
activity assignments, and if SR n 2
applicable time clocks

actions and end functions.

Activity

Activity Name Type

Due Date Alert Date

MNext Activity for Related Entities

Party Name | Path Activity Name Relationship

Coborrower

]




After completion of the activity process, the user is returned to the open
activities tab of the open categories screen. The open activity paths shows
any open activities due for the primary borrower and, if applicable, any
open activities due for the related entity.

These tabs are e Case &
used to change Add Category_ ]
views between [ cuRorFD <90 Days |
Open A_CtiVities Category Name: CURRENT/FINAMCIALLY DISTRESSED EQORROWER

. Initizlized Date: 05/30/2010 Status: Open Version: 1.2
and Time Clocks. -

Default Date: M/ A

Time ClOCkS are Days Delinguent:  N/A
discussed in the I—unﬂ@ [ Activities | Time Clocks )
Control Functions PR — ~

MOdule- %%m%ﬂ Activit Blania Loe Dimba

o Primary Certified | SEND OR PROVIDE B WITH F5A 2512 &
JR A2 .
Borrower Mail 2513

Related entities SHIRLEY Felated Ad Certified | SEND OR PROVIDE B WITH FS5A 2312 & 05/20/2010

05/30/2010

Entity Mail 2313

will be tracked PP —— 3
separately until Branch Branch | path
theY reaCh a Mo Completed Paths found.
convergence

activity.

Completion

Completion Reason Date




Activitr T_ . reuon Process

- You are completing convergent activity on Primary Borrower without completin
An error message is el g / PiEting

processing of Related Entities.

received if the user attempts Category: CURRENT_IFINANCIALL‘(mRRDWER
to complete a convergence Pl bnes - caserzess
aCtiVitY before Completing a Days Delinguent: NS A

Branch / Path

required servj-cj-ng a-CtiVitY Primary Borrowsr Branch: “JR Path: A Open
for the related entit.y. The Initialize: E into CURRENT/FINANCIALLY DISTRESSED BORROWER on 05/30/2010

Final Confirmation
user must go baCk and Step 2 of 2. Confirm the Activity Detail, Selected Outcome, the Mext Activity for the Current Path, and
. the Mext Activity for Related Entities.
Complete the requlred Activity A3: WAIT FOR B'S RESPONSE TO FSA 2512 & 2513
activity for the related entity creseess A
and then return and

Complete the Convergence Selected Qutcome: B PROVIDES COMP APPLN FOR SERWICES W/IN 60 DAYS

DETERMIME IF B HAS NOMN-ESSENTIAL ASSETS

Qutcome Instructions:

activity for the borrower.

Open Categories

(" cumor £D < 0 Daya ) Once the related entity’s activity have
Category Name: CURRENT/FINANCIALLY DISTRESSED BORROWER been updated and the primary

Initialized Date: 05/20/2010 Status: Open Version: 1.2

DefaultDater 1WA borrower’s convergence activity is

Days Delinquent:  N/A

FUNCHON | Actities | _Time Clocks completed, the separate tracking
Open Activity Paths =l ceases. The completed activity paths

Branch Activity

_Type. Teee ey T cecet- i} jndicate that a conver gence activity was
¥ Standard WAIT FOR B'S RESPONSE TO FSA 2512 & /25,
reached.

Branch

IR

Borrower 2513

Completad Activity Paths

Branch
Type

L Related : >
SHIRLEY Entity Convergence /30,

Branch Completion Reason




Activities that end
paths

Completion of certain
servicing activities will
end the current
servicing path.

If no other servicing
paths are open, the
category will also be
ended.

Special Servicing Open Categories

and Initiate a Category.

Activity Completion Process

Category: CURRENT/FINANCIALLY DISTRESSED BORROWER

Initialized Date: 05/30/2010 Status: Open Version: 1.2
Default Date: NS A

Days Delinquent: N/A

Eranch / Path
Primary Borrower Branch: IR Path: A Open

Initizalized el into CURRENT/FINANCIALLY DISTRESSED BORROWER on 05/30/2010

Final Confirmation

Step 2 of 2. Confirm the Activity Detail, Selected Outcome, the Next Activity for the Current Path, and
the Next Activity for Related Entities.

Activity AL1D: DETERMINE IF CURR B PAID ALL OR A PORTIOMN OF THE UNPAID INTEREST

Completion Date: 08/320/2010

Comments:

Selected Qutcome: BORROWER DID MOT PAY ANY LUMPAID INTEREST
End Path, End of Current Servicing Path

CQutcome Instructions:

Submit |

MNo Open Categories found for the Borrower, Click the Add Category button to Select

Customer
Management




Borrower History Reports

Borrower History reports can be accessed by
selecting the link from the Special Servicing
navigation menu.

US-DA LiniSed Stades Department of Agricullue
s FSA - Farm Loan Programs - Special Servicing
d: N L
A - [
FLP Home

e

Customer
Management




The Borrower History screen shows all open and closed categories that
exist for the selected account.

Click on the
radio button for
the category
that the report
1s to be viewed.

Use the radio
button to select
a version of the
report and then
click Submit.

Special Servicing

Customer
Management

Loan Making

Loan Servicing

Borrower History
Select one of the following Category Assignment(s)

o Date of
Category Name Initiation Date

S0 DAYS PAST DUE 10/15/2010 10/15/2010

Category Name
BAMNKRUPTCY

S0 DAYS PAST DUE

Select the desired version of the Borrower Histor

(¥ Borrower History by Branch
Jorrower History by Branch with Comments
{_)Borrower History, C



Sample Borrower History Report by Branch

Erinter Friendly

UNITED STATES DEPARTMENT OF AGRICULTURE Page =1
FARM SERVICE AGENCY Date 10-15-2010
DIRECT LOAN SERVICING TOD 14:37:58
5-FLP Detailed Borrower History Report

CUSTOMER: BECKERT, ALAN JOHN; SPECIAL SERWICING CATEGORY: S0 DAYS PAST DUE
RELATED ENTITIES: Mo OPEN ACTIVITIES: Yes
STATE: Texas DATE OF DEFAULT: 10-15-2010
SERVICING OFFICE: COUNTY FARM DATE INITIALIZED: 10-13-2010
SERVICE AGENCY

LAST UPDATE BY: LAST UPDATED DATE: 10-15-2010

COMPLETE TIMECLOCKS

COMPLETIOM ELAPSED
TIME CLOCK DESCRIPTION DUE DATE DATE DAYS

OPEN TIMECLOCKS
TIME CLOCK DESCRIPTION DUE DATE

PRIMARY EORROWER ERANCH: BECKERT, ALAN JOHN

ACTIVITY PATH A - Initizlized BECKERT, ALAN JOHN into S0 DAYS PAST DUE on 10-15-2010

ACTIVITY COMPLETION, ELAPSED  CHART/
NER DESCRIPTION DUE DATE DAYS  ACTIVITY

DETERMINE IF BORROWER HAS BEEN DISCHARGED OF FLP DEET

* BORROWER HAS NOT PREVIOUSLY FILED BANKRUPTCY 10-15-2010
(created activities: BECKERT, ALAN JOHN A 2 )

SEND FSA 2510, 2511, AND 1951-C OFFSET LTR TO ALL B BY SEP CERT MAIL
Certified Mail Tracking Number: certifiedisnotneeded

® FS& 2510, 2511, B1551-C-1 OFFSET LTR SENT TO B BY SEPARATE 10-15-2010
CERT MAIL
(l:Eleated activities: BECKERT, ALAN JOHN A 3 , BECKERT, ALAN JOHN B
i

WAIT FOR CERTIFIED MAIL, 1951-C OFFSET LETTER

® CERTIFIED MAIL ACCEPTED 10-15-2010
(created activities: BECKERT, ALAN JOHN & 4 )

WAIT FOR B'S RESPONSE TO 1951-C-1 OR C-2 OFFSET LTR

* BORROWER REQUESTS AN APPEAL
* BORROWER DOES NOT REQUEST AN APPEAL
# B REQUESTS REVIEW OF FILE WITHIN 20 DAYS

11-14-2010




Sample Borrower History Report by Chronological Activity

UNITED STATES CERPARTMENT OF AGRICULTURE
FARM SERVICE AGENCY
DIRECT LOAN SEAVICING
E-FLP Borrovear Highory Summary Repart

| SPECTAL SERVICING CATEGORY: CURRENT/FINANCIALLY
DISTRESSED BORPROWER

DPEN ACTIVITIES: Na

DATE OF DEFAULT!:

DATE INITIALIZED: O5-30-2010
LAST URDATED DATE: 0%-07-2010

Fage = 1
Cate O9F-07-2010
TOD 13:02:01

CUSTOMER: |

RELATED ENTITIES: Yai
ETATE: Mississippi
SERVICING QFFICE: |
LAET UPDATE BY:

| SCOUNTY FARM SERVICE AGENCY

COMPLETE TIMECLOCKS
TIME CLOCK DESCRIPTION

COMPLETION ELAPSED
DATE DAYS

OB-01-2010 32

DUE DATE

TIMECLOCK-DEADLINE FOR F5A TO PROCESS SERVICING ARPLN 08-29-2010

OPEN TIMECLOCKS
ITIHE CLOCK DESCRIPTION

DUE DATE

COMPLETE ACTIVITIES

COMPLETION ELAPSED

ACTIVITY DESCRIPTION

JCETERMEINE IF BORROWER IS REQUESTING CONSERVATION
CONTRACT OHLY

SEND OR PROVIDE B WITH FaA 2512 & 2513

SEND OR PROVIDE B WITH F5A 2312 & 2313

DETERMINE IF B HAS NON-ESSENTILAL ASEETS

DETERMINE IF EQRROWER REQUESTED CC

WAIT FOR B'S RESPOMNSE TO FEA 2512 & 2513

CONTINUE PROCESSING APPLN, RERUN DALRS. DET
JELIGIBILITY

SEND QR PROVIDE B F3A 2519, 2520, & DALRS
SEND OR FROVIGE B FEA 2319, 2320, & DALRS
WAIT FOR B'S RESPOMNSE TO FSA 2519, 2520, & DALRE

HAME

BECKETT JR T

BECKETT JR T
BECKETT SHIRLEY
BECKETT JR T
BECKETT JR T
BECKETT JR T

BECKETT JR T

EECKETT JR T
BECHKETT SHIRLEY
EECKETT JR T

DUE DATE

0&-05-2010

05=-30-2010
03-30-2010
OF=10=-2010
0&-30-2010
07F=-28-2010

0g-19-2010

UE-OL-2010
08-01-2010
08-15-2010

DATE
03-30-2010
05-30=-20100
03-30-2010
05-30=-2010
0&-30-2010
05=-30=-2010
08-01-2010

08-01-2080
08-01-2010
08-10-2000

DAY S
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