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Block 10 
 
HATS VI –  Electric Prod/Alternative Object Use 
 
At approximately 0835 hours today, while verifying Electric Prod/Alternative 
Object Use HATS category in the main drive alley, market hogs were prodded 
excessively.  
 
I observed approximately 25 hogs moving through the north-south drive alley. 
When the hogs reached the 90° turn into the east-west drive alley, the majority of 
hogs moved straight forward without attempting to turn, then stopped on reaching 
the alleyway fence. In an attempt to force the hogs at the front of the group to 
turn, the plant employee started using a commercially made hand-held electrified 
prod on the hogs at the back of the group. The hogs were prodded multiple 
times. Each time the electrified prod was used on the hogs, the hogs vocalized 
and attempted to force their way forward. Their attempts included trying to climb 
on the backs of the hogs in front, which, in turn, vocalized and tried to force their 
way forward. Plant personnel did not attempt to get to where the hogs were 
jammed into the fence and turn those animals into the alleyway.  
 
This constitutes excessive prod use. 9 CFR 313.2 (b) states: Electric prods, 
canvas slappers, or other implements employed to drive animals shall be used 
as little as possible in order to minimize excitement and injury. Any use of such 
implements which, in the opinion of the inspector, is excessive, is prohibited. 9 
CFR 313.30 (a)(2) requires that in driving animals, electrical equipment be used 
as little as possible and done with a minimum of excitement and discomfort to the 
animals.  
 
Ms. Jane Doe, Yard Supervisor, was notified of this noncompliance with humane 
handling regulatory requirements. Ms. Doe stated that she would discuss it with 
the IIC at the next weekly company meeting. In accordance with 9 CFR 
313.50(b), I placed ‘U.S. Rejected” tag No. B 22146806 to the alleyway leading 
to the stunning area. No more livestock were moved to the stunning area.  
 
The following immediate actions were implemented: the two yard employees 
were removed from animal handling duties and were retrained on animal 
handling techniques. 
 
The following measures to prevent recurrence were proffered: 
 

• Retraining of all yard personnel in animal handling techniques at the end 
of shift today. Employees will sign off that they have received the training. 
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• Each yard employee will have their animal handling performance 
monitored individually twice daily, to occur at random and unannounced 
intervals, for the next 5 working days. Employees will be given feedback 
on their performance and, if necessary, additional training. 

• Electric prod use will be monitored by QA personnel 3 times daily; prod 
use will be scored and documented. All documents will be available for 
review by FSIS personnel. 

 
FSIS in-plant personnel accepted these measures and the ‘U.S. Rejected” tag 
was removed at 0915 hours. 
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