
NR Writing Lifecycle Flowchart

The NR Writing Lifecycle Flowchart illustrates the lifecycle of a noncompliance record.

Inspector Performs 
Inspection

Scott Adams, a FSIS Inspector, reviews the task 
schedule in PHIS for for the day. His schedule 
includes 01B02 Pre-Operational Sanitation, 01C02 
Operational Sanitation, and 03G02. He then 
performs those tasks.

Noncompliance 
Observed

Establishment 38 is operating under a 03G HACCP 
plan which is fully cooked, not shelf stable. The 
establishment has a supporting document for a 
CCP which is cooking temperature. The critical limit 
is set at 160°F.Inspector Adams takes a product 
temperature while performing a 03G02 and finds the 
temperature coming out of the cooker is 154°F. This 
is a regulatory noncompliance.

Corrective Action is 
Implemented and NR 
is Composed in PHIS

After corrective action has been taken to control 
the noncompliance, Inspector Adams begins the 
NR writing process. He does this by gathering and 
making an assessment of all the facts and relevant 
regulations. He then develops a strategy involving 
planning, organizing, writing and editing the NR. 
Doing this paints a picture of the noncompliance that 
is accurate, effective, and useful.

CSI Issues Printed 
Copy of NR to Plant 

Management Before 
the End of the Day

Before the end of the day, and after the NR has 
been completed and checked as final, Inspector 
Adams issues a paper copy of the NR to Plant 
Management to review and document all corrective 
and/or preventive measures. (HACCP and SSOP 
require that firms complete corrective and preventive 
meaures as per regulatory requirements. SPS only 
require that the deficiency be corrected.)

NR can be Reviewed 
by Authorized Plant 
and FSIS Personnel

Inspector Adam’s NR can be reviewed during 
supervisory visits by either an in-plant FSIS 
Supervisory Public Health Veterinarian or by the 
Frontline Supervisor (if he or she is the Inspector’s 
direct supervisor). All NRs can also be reviewed 
by an EIAO during a Food Safety Assessment, 
by the District Case Specialist or anyone who has 
authorized access to the NR.


