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1) Module Objectives 
 
a) Describe the purpose of a CARVER + Shock assessment. 
b) Discuss why the CARVER + Shock method is useful.   
c) Identify the steps of the CARVER + Shock method. 
d) Describe how to calculate and interpret the CARVER + Shock final scores. 

 
2) Why Do Risk Assessments? 

 
 
 
 

3) What is a Risk Assessment? 
 
 
 
 

4) Introduction to CARVER + Shock Method 
 
 
 
 

5) Goal of CARVER + Shock 
 
 
 
 

6) CARVER + Shock Steps 
 
a) Step 1: Establish parameters 

 
 
 
 

b) Step 2: Assemble experts 
 
 
 
 

c) Step 3: Detail food supply chain 
 
 
 
 

d) Step 4: Assign scores 
 
 
 
 

e) Step 5: Apply what has been learned 
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7) CARVER Attributes and Scales 

 
a) Criticality 

 
 
 
 

b) Accessibility 
 
 
 
 

c) Recuperability 
 
 
 
 

d) Vulnerability 
 
 
 
 

e) Effect 
 
 
 
 

f) Recognizability 
 
 
 
 

g) Shock 
 


