Building Blended Learning

Transitioning Content, Students and Instructors




Objectives

lllustrate advantages of blended learnin

|dentify major business impacts
Examine alternative media available

List the challenges for developers, learners and
Instructors

Define the power of the virtual classroom

Offer best practices for transitioning to a
blended environment

Provide example of AgLearn Admin Training



Blended Learning Optimizes

Resources

\

Allows agencies to do more with less

Key is selecting the right combination of
media

Surround electronic content with human
Interactive content

Creates higher interest among learners


Presenter
Presentation Notes
While blended learning isn’t a new concept, many organizations are combining electronic delivery with other media to do more with less.
Josh Bersin has done a number of studies on blended learning in organizations . In a recent study, his organization interviewed 15 major organizations to identify how blended learning is being and to identify some best practices and lessons learned. 

The key to blended learning seems to be selecting the right combination of media that will achieve the highest impact for the lowest possible cost. 
But how does an organization decide the mix? What combination of tools and media will make the biggest impact for the lowest investment? 
His research uncovered a variety of methodologies. Among several companies, a common simple approach was to create electronic content and surround it with human, interactive content. 

For example, to introduce an application training project, many organizations began with a conference call or face to face meetings. These live interactive sessions were used to introduce the project and explain why the new system was important to the organization.  Then students took an online course with simulations of the application. Finally, managers held a follow-up meeting and conducted evaluations before the system was rolled out to determine if additional performance support was needed. If so, additional resources such as job aids and FAQs could be created and posted on organization web sites. In addition to some cost savings, this method enabled most organizations to create high interest among learners. 


Major impact Is possible

\

Scale — reach more people
Speed — reach thousands simultaneously
Throughput — eliminate bottlenecks

Complexity — multimedia can bring
stronger results

Cost — select the lowest cost media that
solves the problem.


Presenter
Presentation Notes
The most fascinating finding from this study was that blended learning does have a huge and measurable business impact. Most of the companies Bersin & Associates studied said that the blended learning programs they built solved problems that were impossible to solve in any other way. The most noteworthy benefits of blended learning revolved around scale, speed, throughput, complexity, and cost issues. 
Scale. You can roll out a new initiative or program to global audiences and reach more people than ever before.  
Speed.If you need to train people fast, you can reach thousands of people simultaneously though e-learning.  
Throughput.If your training problem is bottlenecked, you can eliminate the obstacle and improve training throughput. For example, one company had such a backlog of training that technicians were driving around without work to do for weeks because they were waiting for new-hire training slots.
Complexity. Many training challenges are just too complex for a single Web-based course or PowerPoint-based Webinars. If the material is complex and your business need demands that people internalize and change their behavior, using multimedia can result in higher completion rates and stronger results. 
Cost. By using the blended approach you can avoid price tag explosion. For example, one company that we interviewed starts with job aids and moves to more expensive media only if the problem demands it. By thinking about every problem as a blending challenge, you can select the lowest cost media which solves the problem. 



« WBT
e CD-ROM

e Live Virtual
Classroom

e Webinars
e Conference calls

The Right Mix - Select 2 or 3

. Classroor:]\

Simulations
Job aids
Virtual labs
EPSS
Portals
Mentors

Communities of
Practice
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To make blended learning more powerful, many organizations start looking at all media types as potential options: Traditional classroom training, Virtual Classroom training, Web-based courses, Webinars, CD-ROMs, video, EPSS systems, simulations, and so forth. Other media, which is less exciting but just as important, includes books, job aids, conference calls, documents, and PowerPoint slides. 
One lesson, Bersin & Associates learned is that programs with the highest impact blend one complex media with one or more of the simpler tools. A Web-based course for introduction followed by a real hands-on interactive class is an obvious mix. Obviously budget, audience, content and available resources must be considered, but so much is already available to you in AgLearn, that creating blended learning can be a matter of leveraging what is already available and applying budget and development resources on the lower cost blended media items. 

Bersin suggests that “too much of a good thing” also applies to blended learning and that you should limit your blends to 2 or 3 of the above media so as not to risk overwhelming the student and defeating your purpose.



Leveraging Technology for
Effective Teaching : Then and Now

L\

Training earning
 Instructor-led o Self-directed
— “Sage on the stage” — “Guide on the side”
e Scheduled (pushed) o Self-serve (pulled)
e Classroom delivery e Multiple delivery media
e Goal: Consistent o Goal: Make best use of
Content Delivery to all available tools to
learners Improve performance
 One size fits all  Aligned with learning

styles
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I’ve worked with both Federal Government agencies and Fortune 500 companies over the past 25 years and what I’ve found is that the major challenges in implementing blended learning come in two distinct areas – learners and instructors.  We are moving away from a training model guided solely by the instructor to more of a self-directed, learner focused model. 

If instructors are a part of the blended approach, they are often more of a  “Guide on the side”, rather than the Sage on the stage – and Learners are taking more responsibility for their own learning

Rather than “scheduled training” which the learners must find time for and travel to when it’s available, learners can often “pull” the training they need and have access to experts and content “Just in Time”

By offering training over a variety of media, learners can often choose the media that best fits their learning style and choose to “opt out” of sections they are familiar with and repeat others they need to better understand. Learners can download additional examples, chat with the SMEs or login to a community for a threaded discussion about the course objectives.

The instructor’s goal in the classroom is to get through all the content with each session. Often classroom instructors “teach to the median” because many learners arrive with the prerequisite learning or with various levels of experience and practice. With new technology,  Learners can access prerequisite material “online” before class and be better prepared  for class. Instructors can offer a richer curriculum if all learners arrive with the required baseline knowledge. 







. Teaching Tools and Technology:
Then and Now

Classroom Virtual Classroom
Blackboard Electronic Whiteboard
. Web/Video/Audio

Meetings

Conferencing

e Chat Rooms
Discussions e Communities
e Listservs

Prerequisite work

(Homework) Digital Drop Box

 Emaill

Correspondence
P * Instant Messenger

Library Search Engines, Wikkis
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So the challenge for both learners and instructors is how to transition to this new paradigm of learning?. 

If the classroom is now a virtual classroom in WebEx or Adobe Connect
If the blackboard is now an electronic whiteboard
If meetings now take place as Audio or web conferencing events
If discussions are now held in chat rooms and in AgLearn supported communities
If Assignments are submitted via email attachments or uploaded to shared servers via electronic drop boxes
If most of our correspondence is now done via email, chats or text messaging
If our search for additional learning resources is done by Google and Wikkipedia

How do we begin to make the transition?




Learner Challenges

« Comfort level with new technology

— Identify capabilities of current technology

— Practice
e Motivation

— Identify own learning style

— Find ways to interact and ask guestions

— Search for portals, communities of practice
 Flexibility can change accountability

— Take control of their own learning

— Manage their own schedule
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As we mentioned earlier, we aren’t just changing technology, we are changing the way we teach and the way we learn.  The irony here is that change is what we want, but people react differently to change. Some with complacency, some with fear, some with anger. By implementing a blended learning strategy we are inflicting change.

Learners need to feel comfortable with the new technology and know the tools they currently have access to. They’ll need to know how to logon, connect, communicate and collaborate in this new environment. Then it’s a matter of practice and support.

Learners will have motivational challenges as well . Learners that expect a highly engaging interactive learning experience may not complete a course that doesn’t engage them intellectually or emotionally. And once learners encounter a bad online learning experience, it’s very hard to convince them to try again! However, if learners know their own learning style, they can ask for specific examples, interact with the instructor or other participants in group work. 

If a blended approach is used, there may be more than one media that can provide the best solution. If a sound instructional design process is in place, interactivity is evaluated as part of the process and lessens the chance for material that “misses the mark”.

Also E-learning can take many other forms besides course delivery. Learners should learn to inquire about communities of practice, related Web sites, listserves, etc. to build their own support network

Learners that are used to instructors providing the “prodding” to get assignments completed will now have to take more control of their own learning. Since instructors may not be able to “read faces” and identify confusion, the learner will have to find other means to identify a need for clarification or remediation.  A student who is uncomfortable with the technology may be unwilling to speak up in a synchronous Web session, but might be able to send an email for a more private chat with the instructor.  Again, developers need to be aware of learners “comfort level” with the new technology and plan accordingly. 

As many of you probably have discovered, Generation X, Generation Y and our “Millenial” Generation (those graduating from college after 2000), are usually very familiar with the technology here when they arrive onboard.  That means that employees under the age of 35 are often more technically savvy than the instructors and subject matter experts that are charged with distributing the knowledge. 

.


The Traditional Classroom

No cell phones
 No access to emall

* No interruptions
 Walk In, set up, teach
 Eye contact
 Interact with students

e Students interacted
with students

.

) ¥
f
N
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Challenges with our experienced trainers and instructors is that they are very comfortable in the traditional classroom, where students are captive and there are no cell phones, no access to email, no interruptions. They can walk in, set up and teach with relatively little effort. Eye contact and body language reading are essential tools of the trade and they build their learning by relying on interaction in the classroom: interaction  between themselves and the students, interaction among the students and interaction with the content itself. 


Blended Learning In the

Classroom

e Connectto Internet and Intranet
Resources In the classroom

« Use online courses as prerequisites or to
supplement content

e Assign homework online

e Use AgLearn communities for post class
discussion
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For instructors that may feel classroom training is the only way to conduct training for particular topics, or for instructors that may fear that technology will take their jobs away, you may want to begin transitioning them by bringing technology into the traditional classroom. Encourage classroom instructors to connect to online resources during class.

One of the most successful methods of blended learning has been to identify online content as classroom pre-requisites. By requiring an online pre-requisite in AgLearn,  Learner will have to complete the requisite training before being able to register for class. Instructors love the benefit of being able to establish a baseline of knowledge prior to the beginning of class and are able to conduct a much richer classroom course without having to constantly teach to the middle.

Another way to blend classroom learning is to incorporate additional tasks, such as homework, via alternative media. Students can be paired up to complete a project online, using search engines, blogs, and wikkis to conduct research and using email, threaded discussions and instant messengers to collaborate.

And finally, instructors can use AgLearn communities of practice to keep the discussion going during and even after the class has completed.


Webinar vs Virtual Classroom

\

 Webinar — Presentation of Information
— Large audience
— One way information
— Little to no interaction
 Virtual Classroom — Training in an online
environment
— Collaborative
— Interactive
— Engaging
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Perhaps the biggest change that I’ve seen over the past year here at USDA is the use of Web conferencing products like WebEx and Breeze or Connect. While this technology can be an extremely effective one, it can also be misused and misinterpreted.  Because of it’s power to supplement or even replace the traditional classroom in many areas, it’s important to make sure that those who intend to use this technology for training understand that it cannot simply become a copy and paste of the traditional classroom material anymore that classroom textbooks can be copied and pasted onto a web page and call in Web-based training. 

The evolution of this tool has really gone in two different directions and terminology is now labeling those uses as either a webinar or a virtual classroom.  While the tool can accomplish both very well, it’s important for transitioning classroom instructors to understand that the instructional strategies are very different. ��Webinars tend to be one-way information and can accommodate very large audiences:. The visuals support the information presented, yet they should not *contain* the information you are saying.  The Information goes one way, there is little or not interaction on the part of the participant except perhaps to be offered the opportunity to ask a question at the end of the session.��Training in a virtual classroom is collaborative, interactive, and engaging (or it should be!) and in many ways, isn't any different than classroom training. What is a challenge is how content must be designed for the virtual classroom and how instructor’s must transition their classroom skills to an on line environment. 


Today’s Student
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Instructors today  must deal with students today and students are multitaskers.

Instructors can’t trap them in a room and make evil eyes at them if they don’t pay attention

They are constantly being bombarded with deadlines, requests from supervisors, peers, subordinates

Not to mention the constant emails that cross their desks!


Traditional to Virtual Classroom

\

e Structure content for VC delivery

* Design effective interactions to keep
participants engaged and involved

e Use tools to create engaging exercises
that are fun and reinforce learning

o Adapt traditional instructor skills to this
new environment
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So how do we grab and keep their attention ?
Structure content for synchronous virtual classroom delivery

Design effective interactions to keep participants engaged and involved

Use tools to create engaging exercises that are fun and reinforce learning

Adapt traditional instructor skills to this new environment



Structure Content for the

lal Classroom

o Clear purpose and goal?

e Can objectives be
accomplished?

* Prerequisite knowledge
needed?

 Mixed audience?
« How tech savvy Is audience?
« Change management issues?
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To develop a successful virtual class that keeps students engaged and accomplishes your objectives, start by asking some serious questions: 

Do you have a Clear purpose and goal for this class? 

Can objectives be accomplished in a virtual classroom? – there are some things that may not be able to be taught in a virtual classroom but I can tell you I’ve seen very little that can’t.
Is prerequisite knowledge needed?  If so, how will you ensure they get it? Restrict registration
Is your audience mixed? – if so, how will you address that possibility? Read ahead?
How savvy is your audience? Should your class begin with an overview of how to use the technology?
Tech savvy
Webinar savvy

Are the change management issues?
Resistant to the technology
Resistant to the training topics
Forced to attend




Structure Content for the

lal Classroom

 What info must be presented?
 Will you need more than one session?

 Will the webinar be part of a blended
solution?

 How will you evaluate learning?

 How will participants refresh their
learning?
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It’s a good idea to keep virtual classroom sessions to under an hour. And the reason for that is that what we’ve seen in the evolution of this tool is that most of us today think of allocating our time in chunks of hours. Our Outlook calendars are divided into half hour and hour segments. Most of us are used to allocating an hour for a meeting, but go beyond that and it will be hard to find attendees that can commit to the entire session. 

Designing for this delivery media may involve spreading the training over a series of sessions or deciding which content absolutely has to be presented and what might be able to be provided in printed materials or handouts? 

Finally, in the design phase, think about how you’ll evaluate learning. How will you know that students “got it”. And, once the class is over, will they need to refresh their learning? Don’t just upload a recording onto a web site and think everyone will listen to the entire session again. Chances are a few key points might be extracted to a job aid, or online documents that can be downloaded will provide a quicker update than doing a rewind and play of the entire session. 


Design Effective Interactions

 Visually appealing

o lllustrate instructional goals

e Activities introduce, illustrate, and
summarize

« Keep moving, 60 to 90 seconds per slide
 Activities every 3 to 5 minutes
* Vary interactions


Presenter
Presentation Notes
Remember, in the synchronous world, we want to encourage interaction between the instructor and the student, between the student and other students and between the student and the content. 

As I work with designers, I encourage them to make the content visually appealing. Don’t put everything on the slide. Convey key points only and here’s a good rule to follow. No more than 6 bullets per page and not more than 6 words per bullet.  (Now, how many of you are counting the words in this slide?)

Graphics are a great way to illustrate instructional goals and appeal to different learning styles. 

Use activities to introduce, illustrate, and to summarize

Don’t “sit” on slides, keep it moving, 60 to 90 seconds per slide

Include activities every 3 to 5 minutes

Vary interactions




Adapt Traditional Instructor Skills

Ask quesN

* Provide demonstrations

o lllustrate with scenarios

« Use other subject matter experts
* Require contributions

e Don’t lecture!!!

 ALWAYS conduct a rehearsal with real
participants and a facilitator

« Always have a Plan B available
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Ask questions

Provide demonstrations

Illustrate with scenarios

Use other subject matter experts

Request responses and Require contributions

Don’t lecture!!! That ‘s the quickest way for them to switch right over to email and tune you out!

And perhaps most important – Always conduct a rehearsal with at least one live participant and always use a facilitator. That gives you an opportunity to check your timing, your visuals, your audio level, microphones, recording levels, and plan for any hiccups.  The facilitator will help to field those chat questions, polling activities,  and alert you to student concerns while you concentrate on teaching!

And finally, have a Plan B available.  If students can’t connect, what is the alternative? If you suddenly become ill, can someone else deliver the class? If the video won’t launch for your students, do you have an alternate script available that can be read? Believe in Murphy’s Law and like a good girl or boy scout, be prepared!



A Blended Learning
ample

\

AgLearn Administrator
Training
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Traditionally AgLearn Administrator training was done in the classroom. An intense 4 day training session that included all the critical tasks that administrators needed to know. 

The training was well received, as our evaluations showed, but it was very expensive to deliver.  It was also not very effective for all members of the audience, especially those whose responsibilities on the system were limited or those who only needed to be able to accomplish a few selected tasks. 

In 2007 Team AgLearn hosted a strategic workshop and proposed to the leads attending that AgLearn Administrator roles should be more closely aligned with the tasks that most perform. For example, those administrators responsible solely for registering learners in classroom training, should not be given the capability to run procedures outside of their assigned duties more importantly, they should not have to attend training where they would be taught to do so. 

The restructuring of administrator roles has allowed us to build a blended training  solution that is customized to the administrators daily tasks, is always available to administrators, is supported with online job aids and toolkits and can be enhanced with virtual classroom training. The virtual classroom will provide an opportunity for administrators to speak with subject matter experts and clarify any areas of confusion or network with other admins regarding best practices and lessons learned.  
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Each administrator will begin with the Basic Administrator course. This half hour course, creates a simulated environment that provide the basic foundational knowledge common to all administrator roles. Here you see the student responding to the prompt to click the Search button to perform a simple search to view a subset of the population of learners. (CLICK)

The student completes each task by interacting with the software in this simulated environment. (CLICK) After the admin has completed the instruction for all the tasks, he/she must then complete the knowledge check by accomplishing a stated procedure without prompting from the software. Missteps prompt feedback and the admin is encouraged to try again until successful. 
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Once Basic training is completed, the admin goes on to his assigned role. If her role is a Master Reporter, she selects that course and begins her customized training. 

All courses will have a help menu, a glossary and additional learning resources for downloading. Here’s an example of a resource job aid that master reporters can use to support their performance.
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These courses are available always from the AgLearn Administrator Welcome Page so that admins can return to them anytime they wish to refresh their knowledge. The tasks are arranged in a menu so that admins can select only the learning they wish to review, then exit from the course and get back to work quickly.

In addition to the online simulation training, there are additional resources available for admins here on the welcome page.  The Administrator Toolkit (CLICK) contains an illustrated view of each procedure in AgLearn with step by step guidelines. (CLICK)

And if the admin still needs more expert advice about a specific issue they can send off an email to Team AgLearn directly. (CLICK)


Adding the Virtual Classrom

\

* Teaching new or complex procedures
* Providing access to Experts

« Sharing best practices and lessons
learned

 |dentifying new learning resources
e Establishing a community of practice
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As we evaluate the success of our online courses, we plan to add the virtual classroom in a number of key strategic areas
To illustrate new or complex procedures
To provide learners with access to subject matter experts
To allow admins to share their current experiences,  best practices and lessons learned
To identify new learning resources
And to establish a community of practice

And of course, the Virtual classroom does not need to be limited to our admin audience.




Conducting a Catalog Search

Advanced Catalog Search . 1

The Advanced Catalog Search paae allows vou to search the Catalog by specific Catalog fields.

You can search the Catalog by Learning Items, Curriculum and Scheduled Offerings.

Title:  contains v | |
Description: | gntains - | |
ID:  Contains - | |

Search for: @ Al © Only Items @ curricula © only Offerings

¥ Instructor-Led ¥ online ¥ Blended ¥ oOther (Select one or more)

Subject Area:  —gntains a |Select
Delivery Method:  —gntains v | |Select
SoUrce:  Cgntains v [Select

Ap . .
2 gy, Application Share

¥
v How do | search my catalog? 5] Managing Learning Via the Catalog pg 4 I‘?


Presenter
Presentation Notes
We can the Virtual Classroom’s application share capabilities to illustrate how to conduct a catalog search
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We can take learners on a web safari of the learner welcome page


Creating a Certificate of Completion

here should Kevin start”.

e Catalog

e Learning Plan
 Reports

e Learning History

 Personal Profile
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We can use the polling tools to help check learners understanding about creating certificates of completion


Knowledge Check

\

What menu provides access to creating a
new SF-182 request?

Enter your answer in the chat area.

Click the "/ when you are finished.

C
You'll have seconds!
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And we can even use the chat tool to assess their knowledge to make sure they’ve “got it”


Summary

Structure content with the audience a

technology in mind

Design effective interactions to keep
participants engaged and involved

Use tools to create engaging exercises
that are fun and reinforce learning

Adapt traditional instructor skills to the new
environment
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Presentation Notes
So as you begin to transition your learners, your instructors and your content to a more blended environment, keep these keep points in mind:

Structure content with the audience and technology in mind
Design effective interactions to keep participants engaged and involved
Use  the wide range of tools to create engaging exercises that are fun and reinforce learning
Work with your instructors to help them Adapt traditional instructor skills to this new environment

and Have fun!
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