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What We Are Doing

• Putting Competencies for All Professions 
With 25 or More Employees Into AgLearn

• Developing Complete Web-based Career 
Paths for Our Employees in These 
Occupations

• Assigning Proficiency Levels to Our 
Foundation and Leadership Competencies
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Web Based Career Paths
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What We Are Not Doing

• Behavioral Indicators
• Assigning Proficiency Levels to Individual 

Courses
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Current Status

• Career paths for 401 (Wilderness), 2210 
(all specialties) and 201 undergoing SME 
review

• Competencies for all occupations with 
more than 25 employees loaded into 
AgLearn. 

• 2210 piloting use of Career Paths in 
AgLearn

• 1783 Competencies entered
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Key Lessons

• AgLearn is not a complete answer
• Plagiarism is a good thing
• Naming Convention is Critical
• Competencies are not enough
• Competencies need to be separated by Grade 

level
• Prioritize occupations where there is interest
• Focus on your Mission Critical first
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