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• Challenges and Misconceptions
• The Conduit of Communication
• SkillSoft Online Learning
• Awareness Communication
• Current Successes
• Questions and Answers
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Presenter
Presentation Notes
As Stan mentioned, AgLearn’s come a long way since it’s initial implementation.  In the last year alone, we’ve added a wealth of learning resources for nearly every type of training audience in USDA today.  Yet despite our work, many learners and even many trainers and instructors are unaware of all we have to offer and think of AgLearn as merely a tool to deliver mandatory training.  This presentation is about our efforts to communicate the vast array of learning resources that AgLearn offers to it’s users.

This presentation was first delivered as an interactive webinar to training coordinators in FSA, NRCS and RD.  It helped us to dispel some of the misconceptions associated with Aglearn and to begin a dialogue with training coordinators about the vast possibilities that AgLearn offers the learning community. 

Our agenda was straightforward. Dispel the myths, Identify opportunities for communication, illustrate the breadth and depth of available resources, introduce our awareness campaign, communicate current successes and encourage plans for future collaboration. 



• Can’t login, remember, or reset my password
– eAuth  Help Desk over tasked, under funded

• Can’t launch, complete an online course
– Configuration (Java, pop-up blockers, http 

settings)
• Don’t like content, or is too difficult

– Defined by agency or vendor, not AgLearn

Challenges and Misconceptions

Presenter
Presentation Notes
We began by listing what many users often tells us are the biggest issues or frustrations with using AgLearn. 
I suspect that many in our audience were surprised to know that not one of these is due to the fact that AgLearn is not working properly. 

For example, logins and passwords are controlled by eAuthentication, not by AgLearn. Unfortunately, the eAuthentication help desk is over tasked and underfunded, due to agency cutbacks, and response times are often long.  Users who wait until the last minute to complete mandatory training  often blame AgLearn for their inability to complete their obligations on time.

Many users also blame AgLearn for the fact that they can’t launch a particular web course. Unfortunately, not all courses launch the same way. In each case we help the user to determine how his configuration is causing the problem and work with them to resolve it.  Team AgLearn works hard to ensure that each course deployed conforms to technical standards and works as intended for the most standard configurations. 

Occasionally learners contact us remarking that they have completed an online course, but can’t verify the completion.   Usually, the learner is expecting to see a completion status in the Learning Plan and neglects to view the Learning History. Often, the learner simply hasn’t completed all of the lessons of the course, and just as often, the learner sees the course in Learning History, but can’t print the completion certificate because of pop-up blockers or browser settings that prohibit the certificate from showing up. In very rare instances, the course itself will need to be modified, but again, none of these is really an AgLearn issue, although we usually get the blame. 


Our current feedback experience with mandatory security training is that users find the content too difficult or confusing. Each agency that brings courses to AgLearn for deployment is responsible for validating  that the content meets their required objectives.  In the case of security awareness training, the Office of Cyber Security selected a course that met the newly defined NIST security requirements mandated by OMB.  Although these new requirements require a much more advanced course with a greater time commitment for mastery than previously offered, users have blamed AgLearn for “imposing” that training upon them.  

By identifying the misconceptions, we hoped we could begin to turn the tide of negative opinion and begin to make training coordinators believe that AgLearn really can make Learning easier.  But to do that, they had to know what was available, how to access it, and how to best communicate the wealth of resources to the learners and supervisors they worked with on a daily basis. 






Team AgLearn

AgLearn LeadsTraining Officers

Learners

Training Coordinators and 
AgLearn Administrators

The Conduit of Communication

Presenter
Presentation Notes
As training coordinators, they have a very unique position.  Many are also AgLearn Administrators and have regular contact with learners.  They also communicate with their agency’s training and AgLearn leads. 

This illustration  showed how Team AgLearn imagined working together with training coordinators. These arrows can be seen as conduits of communication. Conduits that work both ways.  Team AgLearn, along with Training and AgLearn leads saw these coordinators as the conduit of communication both to and from the learner. 

Our proposed approach for meetings such as this and additional ones would be to focus first on the positive aspects of AgLearn and then to take a look at how to combat and remove the negatives. What follows is an overview of what we presented. The actual presentation is available to you if you wish to use if for your own audiences. 







Advantages of Online Training

• Training pre-paid as part of Enterprise 
Agreement

• No travel costs, loss of productivity
• Can be completed any time, any place
• Can be completed at the learner’s pace
• Can be used to prepare for certification
• Take “just enough just in time”
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Presentation Notes
A key advantage is that the training in AgLearn has been prepaid for you by your agency.  And the AgLearn library is growing and constantly being updated to meet the changing needs of USDA employees.  Due to our size AgLearn is able to achieve volume purchasing discounts of 80% to 95% of what a vendor would typically offer an individual agency.  

Another advantage, There are no travel costs or lost days away from the job traveling to and from the classroom (sorry).  IRS with roughly the same number of employees as USDA did a study and found that about 65% of the $100M they spend on training each year goes for travel expenses.

Online courses offer ease of use as you can take them any time or any place you want. 

You can complete the training at your pace which may be faster or slower than if you were in a classroom with other students 

Many of the available courses can be used to prepare for certifications and for obtaining continuing education credit, which is important to many people trying to enhance their career opportunities.  And additionally, courses can be taken to simply fill a need for specific knowledge without having to complete the entire course.




Online Learning Courseware

*Estimated titles, 01-11-08.  New titles added monthly.

Business Skills
• 900+ titles

IT Professional
• 1,700+ titles

Desktop
• 400+ titles

ES&H
• 200+ titles

Legal Compliance
• 60+ titles
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The majority of our online course content comes to us through a license agreement with SkillSoft.  

SkillSoft provides AgLearn with courseware offerings with a broad range of subjects, along with an array of supporting resources that complement the courseware.

Today, SkillSoft offers USDA more than 3000 current courses and supporting resources, divided into six collections: 
Business Skills, 
IT Professional, 
Desktop/End User Skills, 
Environmental Safety & Health, 
Legal Compliance and 
The Financial Services Industry.
They introduce many new courses each year and replace,  update or remove content as it becomes outdated.




Support for Mission Critical Skills

Over 100 certifications supported, 
such as:

• Microsoft
• Cisco
• CompTIA
• ITIL
• Six Sigma
• PMI

Hundreds of courses qualify 
for CPE and college credit…

• PMI
• NASBA
• HRCI
• ACE

Presenter
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AgLearn Supports mission critical skills through it’s agreement with SkillSoft


Through this partnership, AgLearn provides support for over 100 IT certifications. 
Project management is covered in depth, with Mentoring and preparation tests to support learners through the certification process. The instruction is supported and reinforced via knowledge checks and practice exercises, with immersive practice offered through software simulations and self assessments.

NASBA recognizes hundreds of SkillSoft courses as eligible for their continuing education program.  �Details which include the list of courses currently qualifying as well as the process for receiving CPE are available from links on the AgLearn Welcome page. �

And finally, The American Council on Education’s College Credit Recommendation Service (ACE CREDIT) has evaluated and recommended college credit for over 265 titles of SkillSoft courses.




IT Professional Courseware

Web Design

Macromedia 
Design Tools

Dreamweaver 
MX

Flash MX

Fireworks MX

Adobe

Go Live 5

Illustrator 9.0

Scripting 
Languages

Javascript

XML

DHTML

VBscript

Ent. Database 
Systems

Oracle 11i

Oracle 10g

Oracle 9i

Systems and 
Database 
Design

Microsoft SQL 
Server 2000

Microsoft SQL 
Server 2005

Internet  & 
Network

Cisco

Cisco CCNA & 
CCNP

Cisco 
CCDA/CCDP 
Certification

CCSP

ISC 2

Data/Telecom

Wireless 
Communications

Security 
Solutions

OS & Server 
Technologies

CompTIA A+:

2006 Essentials

2006 IT 
Technician

2006 Remote 
Support 
Technician

2006 Depot 
Technician

2003 Core 
Hardware

2003 Operating 
System

Server+ 2005

Microsoft .Net 
Server

Software 
Development

Java 2 
Programming

Microsoft .NET 
Software 
Development 
Tools

Generic 
Languages

Software 
Programming 
Fundamentals

Software 
Development 
Principles

Project 
Effectiveness

Project Mgmt.

IT Project Mgmt.

Project 
Integration

Project Scope 

Project Cost 
Mgmt.

Project Quality 

Project 
Communication 

Project Risk 
Mgmt.

Project 
Procurement 
Team Leading

Team 
Participation

Virtual Teams
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Here’s an overview of the broad range of topic areas in the IT Professional Courseware collection. 

The IT Professional collection provides courseware in:

Software Development

Operating System and Server Technologies

Internet and Network technologies

Enterprise Database Systems

Web Design and 

IT Project Effectiveness



Desktop Courseware Collection

• SkillSoft Desktop Courseware Collection
– Computing fundamentals for non-technical corporate users 
– Coverage of major operating systems and desktop 

applications from Microsoft, Adobe, Lotus and others
– Email, Groupware and Internet use

Miscellaneous

Seagate Crystal
Reports

Adobe Acrobat
Palm OS
Palm PC
Netscape

ECDL

Basic IT Concepts
Managing Files
Spreadsheets
Database
Presentation

Lotus

Notes 6
Notes 5
Notes Mail
Calendar
TeamRoom
Personalizing
Notes Remote mail
iNotes

Microsoft

Windows 2000
Windows XP
Office 2007
Office 2003
Office XP
Office 2000
Front Page
Visio
Vista
Project
Internet Explorer

Presenter
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And this slide illustrates the broad range of topic areas in the Desktop Courseware collection:
The Microsoft catalog is extensive, not only covering many versions, but the depth of courses in each series addresses many audiences an different levels of experience. As we prepare for an Office 2007 rollout, these courses should be an integral part of our transition planning.

You can also see that desktop skills are offered in Lotus applications, ECDL basic computer literacy, and in Miscellaneous applications such as Crystal Reports and mobile operating systems



Software Simulation

Steps available at 
learner request; scroll 

to keep pace

Layered support 
options

Multiple tasks
(vs. Steps)

High fidelity 
environment
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Here’s an example of a simulation that is used in the Desktop application courses.

This is a simulation for learning how to format data within Workbooks in Excel 2007. 
You can see here that users can work within a simulated environment to acquire skills in an application before it’s actually placed on the desktop, so students and support personnel can become proficient in an application before it’s actually installed on a desktop.

All available at no additional cost to employees, and accessible at any time and any place an Internet connection is present.



Business Skills Courseware

Six Sigma Green 
Belt

Six Sigma Black 
Belt

Six Sigma: 
Champion Training

Certified Manager 
of Quality/ 
Organizational 
Excellence

Strategic Planning

Supply Chain 
Management

Bus Strategy & 
Operations

HRCI Human 
Resource 
Certifications (SPHR 
& PHR))

Finance for Non-
Financial Mgrs.

Budgeting

Interviewing

Recruiting & 
Retention

Diversity & 
Inclusiveness

Administrative 
Support Skills

Auditing

Knowledge 
Management

Finance, HR & 
Administration

HDI Customer 
Support Specialist

IT Infrastructure 
Library (ITIL) 
Foundations

Strategic Account 
Sales Skills

Selling at the 
Executive Level

Industry 
Foundations

Customer Service 
Essentials

Customer 
Relationship Mgmt.

Consulting with 
Internal & External 
Clients

Sales/Customer 
Skills

Project Mgmt. 
Essentials

IT Project Mgmt.

Project Integration 

Project Scope 

Project Time & Cost 
Mgmt.

Project HR

Project Quality 

Project 
Communication 

Project Risk Mgmt.

Project Procurement 

Team Leading

Team Participation

Virtual Teams

Project 
Effectiveness

Management 
Essentials

Managing 
Performance

Delegation Skills

Coaching & 
Mentoring

Managing Change

Leadership 
Essentials

Frontline Leadership

Leading Workforce 
Generations

Succession Planning

Management & 
Leadership

Interpersonal 
Communications

Business Writing

International 
Communications

Negotiating & 
Influencing

Time Management

Dealing with Change 
& Conflict

Career Development

Balancing Personal & 
Professional Life

Problem Solving

Dealing with 
Organizational 
Change

Professional 
Effectiveness
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Topic areas in the Business Skills courseware collection are as expansive as the IT series:
Professional Effectiveness

Management and Leadership

Project Effectiveness – PMBOK-aligned project management

Sales/Customer Service Skills – ITIL

Finance, HR, and Administration

Business Strategy and Operations – Six Sigma



Depth of coverage on key topics
Management & 
Leadership

Management 
Essentials

Managing 
Performance

Delegation Skills

Coaching & 
Mentoring

Managing Change

Leadership Essentials

Frontline Leadership

Leading Workforce 
Generations

Succession Planning

• Supporting Employees thru Change Courses 
(3)

– Beginning the Change Process

– Managing thru the Change

– Incorporating Change into Your 
Organization

• Simulations (2):

– Supporting Employees thru Change 
Simulation

– Supporting Teams thru Change Simulation

• Blended Learning Toolkit (1)

– Managing Change Blended Learning Toolkit
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And the depth of coverage in subject areas in extensive as well. 

Here’s an example of learning resources available in the area of Managing Change.

Three courses in the Managing Change subject area deal with Supporting Employees thru change. These three courses are supported by two additional simulation courses. In these courses, the student assumes a role in a simulated environment and must face and resolve challenges that come with supporting staff members through a period of change. �
Additionally, for training coordinators that may want to use these courses in a blended learning environment, facilitator resources are available in a Blended Learning Toolkit . Available in the toolkit are questions, practice exercises, job aids and facilitation suggestions for incorporating all of the available resources in a blended learning strategy. 



Business Skills Roles Plays, Simulations and 
Job Aids

Presenter
Presentation Notes
Here are a few examples of resources I mentioned in the previous slide such as job aids, (click)

Role play scenarios (click)

And Simulations - These resources can of course be used as part of a course curriculum or as standalone offerings to refresh and reinforce main concepts.





Federal Subject Areas in Legal 
Compliance Collection

– The No Fear Act
– The US Constitution
– Accessibility and 508 Awareness
– IT Security Awareness
– Sexual Harassment
– Workplace Safety 
– Federal Enterprise Architecture (FEA)
– Federal Budgeting Process
– Government Ethics
– Proper Use of Government Credit Cards
– Human Resources Flexibilities
– Retirement Planning for FERS and CSRS
– Gifts and Conflicts of Interest
– Travel and Political Activities

Presenter
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Another area of learning resources available is the area of compliance.

This Legal compliance collection includes all of the Federal government-specific subjects shown here



Environmental, Safety & Health 
Course Collection

• 100+ courses
– For OSHA, EPA, DOT, NFPA and IATA requirements
– Independent 3rd party validation 

• Sample topics:
– First Aid
– Blood borne Pathogens
– Defensive Driving
– Pandemic Flu
– Emergency Disaster Preparedness
– HAZWOPER

Presenter
Presentation Notes
Virtually every industry is required by law to conduct training as mandated by (OSHA), (EPA), and/or the Department of Transportation (DOT). 

AgLearn’s newest acquisition from SkillSoft is the Environmental Safety and Health collection available to  85% of USDA employees and we’re hoping to make that 100% soon. 


Sample topics are shown here.




SkillSoft Six Sigma Resources

• SkillSoft Six Sigma Courseware
– Six Sigma Awareness – 1 course
– Six Sigma Green Belt – 17 courses
– Six Sigma Black Belt – 44 courses
– Six Sigma Champions – 4 courses

• SkillSoft also supports Green Belt and Black Belt Lean Six 
Sigma 

• Recertification
– Recertification guidelines permit learners to obtain 9 of the 

18 required recertification units (RU) via e-Learning 

• See the AgLearn Welcome page for more information

Presenter
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Here’s an example of the coverage in Six Sigma Training, with 75 courses available. We also support GreenBelt and BlackBelt Lean Six Sigma.  
Recertification guidelines also permit learners to obtain half of the required recertification units via eLearning.  For more information, just visit the AgLearn welcome or splash page for links to additional resources as well as the SkillSoft catalog.



PMP Certification Preparation 
Courseware – Sample 

Project Management Essentials - (PMBOK® Guide - Third Edition-aligned)

An Introduction to Project Management (PMBOK-Third Edition aligned)

Project Lifecycles and Stakeholders

Introduction to Project Process Groups and Initiating a Project

Project Planning

Executing, Monitoring & Controlling, and Closing a Project

Project Management Essentials Simulation

Project Management Essentials

Project Integration Management (PMBOK® Guide - Third Edition-aligned)

Initiating a Project and Preparing the Project Plan

Project Integration: Executing and Completing a Project

Project Scope Management (PMBOK® Guide - Third Edition-aligned)

Planning Project Scope

Controlling Project Scope

Project Time Management (PMBOK® Guide - Third Edition-aligned)

Elements of Project Time Management

Project Scheduling

Project Cost Management (PMBOK® Guide -Third   Edition-aligned)

Estimating Activity Costs

Budgeting and Controlling Costs

Presenter
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Here’s an example of the courseware available to those preparing for the a Project Management Professional certification.  For those of you with these credentials you can see that the courses offered are PMBOK aligned and offer the most current Third Edition.  

Also for those of you maintaining your certification, PMI accepts the completion of SkillSoft courses to maintain certification and of the 60 PDUs  required to maintain your certification, AgLearn provides over 200 courses to choose from. 




Sample Courseware for New Supervisors

Moving into Management

Taking on a Management Role mgmt_03_a01_bs_enus

Becoming a Manager: Responsibilities and Fears mgmt_03_a02_bs_enus

Becoming a Manager: Leading and Communicating mgmt_03_a03_bs_enus

A New Manager and the Company's Future mgmt_03_a04_bs_enus

Moving into a Management Role Simulation MGMT003A

Leadership and Management Simulation MGMT003B

Moving from Technical Professional to Management

Management Development for Technical Professionals MGMT0121

Communication Skills for Successful Management MGMT0122

Process Management Skills MGMT0123

Leadership Development for Technical Professionals MGMT0124

Strategies for Transitioning into Management MGMT0125

Transitioning From Technical Professional to Management MGMT0120

From Technical Professional to Leadership Simulation MGMT012S

Presenter
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With over 3000 courses to choose from, how can managers identify which courses might be most appropriate for their needs and the needs of their subordinates? 

AgLearn through it’s relationship with SkillSoft,  also provides additional resources to make those decisions, such as course maps. This interactive document provides links to course descriptions so that managers can identify which courses might be best for their subordinates. 

Managers that are curious about course descriptions and targeted audience can click a link to view a quick overview, target audience, course objectives and expected duration. 



Sample Courseware for Writing Skills

Business Writing Essentials

Writing with Intention COMM0011

Avoiding Errors in Usage and Punctuation COMM0012

Avoiding Grammatical Errors in Business Writing COMM0013

Crisp Composition COMM0014

Writing to Reach the Audience COMM0015

Getting the Most from Business Documents COMM0016

The Writing Process COMM0017

Business Grammar Essentials

Foundations of Grammar COMM0201

Sentence Construction COMM0202

Understanding Writing Mechanics COMM0203

Punctuating with Skill COMM0204

Business Writing Essentials

Writing with Intention COMM0011

Avoiding Errors in Usage and Punctuation COMM0012

Avoiding Grammatical Errors in Business Writing COMM0013

Crisp Composition COMM0014

Writing to Reach the Audience COMM0015

Getting the Most from Business Documents COMM0016

The Writing Process COMM0017

Business Grammar Essentials

Foundations of Grammar COMM0201

Sentence Construction COMM0202

Understanding Writing Mechanics COMM0203

Punctuating with Skill COMM0204

Presenter
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Here’s another example of a map for writing skills.  Supervisors working with subordinates on their Individual Development Plans have a very handy resource to connect learning activities to the achievement of performance goals



Sample Courseware Aligned to OPM ECQ 
Leadership Competencies

Presenter
Presentation Notes
We even have a mapping to Leadership Competencies, arranged by the OPM ECQ Fundamental Competency groupings



Sample Office 2007 Courseware

Microsoft Office 2007: New Features
New Features for End Users in Microsoft Office 2007 239866_ENG

Microsoft Office Excel, PowerPoint, and Outlook 2007 239874_ENG

Microsoft Access 2007 and Microsoft Publisher 2007 239976_ENG

Microsoft Office 2007: Beginning Word
Getting Started with Word 2007 mo_bgwd_a01_dt_enus

Working with Text and Paragraphs in Word 2007 mo_bgwd_a02_dt_enus

Structuring, Editing, Saving, and Opening Documents in Word 2007 mo_bgwd_a03_dt_enus

Printing, Help, and Automated Formatting in Word 2007 mo_bgwd_a04_dt_enus

Microsoft Office 2007: Advanced Word
Advanced Formatting in Word 2007 mo_adwd_a01_dt_enus

Advanced Document Navigation and Document Reviews in Word 2007 mo_adwd_a02_dt_enus

Using Tables, Charts, and Graphics in Word 2007 mo_adwd_a03_dt_enus

Microsoft Office 2007: Word for the Power User
Advanced Data Manipulation Features in Word 2007 mo_wdpu_a01_dt_enus

Advanced Document Features in Word 2007 mo_wdpu_a02_dt_enus

Collaborative Features in Word 2007 mo_wdpu_a03_dt_enus

Presenter
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This slide shows a sample list of courses in the Microsoft Office 2007 curriculum. As you can see, not only does AgLearn provide office 2007 training, courses are arranged by the type of user audience. Those employees interested in an overview of new features can add courses in the first group to their learning plan. 

Expert users can take advantage of the Power User series of courses to transition their skills quickly to the new environment. 



Leadership Development 
Channel™

• Best-in-class video content, live 
and on demand 

• Best-selling authors and CEOs 

• A management tool to drive team 
learning and one-on-one coaching 

Bill George
Marshall 
Goldsmith Pat Lencioni Ann Mulcahy Steven Covey John KotterTom Peters

• Key products and services
– 800 video-based programs

• Leadership QuickTalks™

• CEO QuickTalks

– Annual series of live Executive 
Leadership Events, available by 
Webcast, satellite and 
videoconference

Sample QuickTalks: Authentic Leadership, Accountability, Getting Things 
Done

Presenter
Presentation Notes
A popular resource among our senior leaders is the Leadership development channel, available primarily to GS-15, Schedule C and SES employees . 

Leadership Development Channel is a unique collection of on demand videos featuring best-selling business authors, experts and CEOs, and is designed to help organizations develop their managers and leaders to be more effective at managing people and driving results. ��The Leadership Development Channel includes: 

Leadership QuickTalks, which are five minute application-based learning videos from best-selling business authors and leaders that are designed for immediate application to drive success in the workplace.�
The CEO QuickTalks feature the best thinking from CEOs such as Michael Dell,Jack Welch, and other top business leaders and practitioners.

We also make available a number of live Executive Leadership Events, available by Webcast, satellite and videoconference, allowing our senior leaders to interact live with leaders of business and industry. 





Accessing the SkillSoft Catalog

• Become familiar with AgLearn
– Search for courses by title or by course ID
– Use the catalog to browse for courses
– Launch a course and complete a course

Presenter
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To better employ the resources that AgLearn provides, we encourage you to become familiar with the topics available in the SkillSoft catalog and to work with program owners and managers to implement the online resources in your training and employee performance support. Team AgLearn will be happy to provide case studies on how SkillSoft resources are making a difference in learning today. 

Once you’ve entered AgLearn, browse through the catalog. We’ve provided some handy tips that will show you how to expand the subject areas or you can use the simple or advanced search options to define specific course criteria that will return a list of the courses that will meet your needs. From there it’s a simple add to your learning plan for reviewing later or click the Launch button to begin learning immediately.

Here’s an example of the pop-up tips that AgLearn has added to the interface, showing users how to expand the list of available courses.

With all these great resources, What is Team AgLearn currently doing to make employees more aware of the wide range of courses available?






Presenter
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In addition to briefings such as this, (CLICK) we’re using a variety of approaches, including emails, (CLICK) flyers, (CLICK) welcome page links, (CLICK CLICK) and pop up reminders.  (CLICK CLICK CLICK)
AgLearn also publishes a bi-monthly newsletter (CLICK) to our Administrator community. 




• Emails
• Association Outreach
• AgLearn Welcome Pages
• Pop-Up Resource Reminders
• USDA Training Community Outreach

– Briefings to local USDA training coordinators 
– Newsletter to USDA training and AgLearn community
– Semi-annual Strategic Conference for training and 

AgLearn community 

Awareness Communication

Presenter
Presentation Notes
and of course, this semi annual strategic planning conference provides an excellent opportunity to share ideas, best practices and lessons learned for training leaders and the AgLearn technical lead community. 



Total Number of Discretionary Courses
Assigned/Completed FY07 and FY08 

Presenter
Presentation Notes
So, how is your agency doing in using the resources made available to you? OIG has only 88 people, but in FY08 it appears that the average Course Per User was nearly 5 courses! Wow!

RD follows with nearly 2 courses per user and it looks like they’ll meet or surpass their FY07 completions. FSA has really improved their discretionary completions over FY07.  Janine Gillis has always been a strong proponent of blended learning and I’d say a lot of the credit for this number may go to her in CSREES!  APHIS and RMA have both substantially increased their completions per user over FY07. In fact nearly all of you have increased your use of discretionary training for FY08 and we still have another three months to go! Keep up the good work!  



# Survey Question
Average 
Response

1 How well did the training prepare you to perform the tasks 
described in the course objectives?

Very Well

2 Please rate your knowledge or skill regarding the training 
topics BEFORE taking the course.

Good

3 Please rate your knowledge or skill regarding the training 
topics AFTER taking the course.

Very Good

4 Overall, how satisfied are you with this course? (i.e., would 
you recommend it to others).

Very 
Satisfied

5 How OFTEN will you use the knowledge or skill presented in 
this course?

Often

6 How IMPORTANT to your job is the knowledge or skill 
presented in this course? 1

Very Useful

FY08 Online Survey Results

1 Responses for importance to job were nearly equally split 
between “Essential” (8,158 responses) and “Very Useful” 
(8,403 responses)

Presenter
Presentation Notes
The number of courses completed won’t be very meaningful if the content is not well received. In 2007, we added evaluation surveys to  each Skillsoft course in our library.  
Here’s an example of a summary of courses summarized through April of 2008

As you can see, of the responses collected, most learners felt that the training  accomplished the stated learned objectives very well.  Knowledge or skill increased from good to very good and most learners are very satisfied with the course they completed. 

And of course, an important measurement of success is not really whether the learner completed every screen of every lesson, but rather if they will use the knowledge or skill learned and how important the acquired knowledge or skill is to their job. The majority of users felt that they will use their acquired knowledge often. 
And, although we report here that the majority of users rated the relative importance of their knowledge as Very Useful, an nearly equal number rated the importance even higher, indicating it as “essential”.  This is good news indeed!



Thank You!

Visit us at www.aglearn.usda.gov
and see how 

Learning Just Got Easier!

Presenter
Presentation Notes
As I mentioned earlier, this presentation will be available to you after the conference. We encourage you to use the presentation within your agency to increase and align the learning with your agency’s mission goals.  We will be happy to help with your plans and will also be happy to present this presentation as an interactive webinar if you wish. 

For those of you planning to be with us tomorrow, you’ll see even more details of how SkillSoft resources are being used across USDA when Anita Heller joins us to present her SkillSoft 2008 update!

Are there any questions?

http://www.aglearn.usda.gov/
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