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Work In progress — Forest Service and NASA



AgLearn Competency Process

}Identify Competencies, Profiles

Build Competencies, Profiles in AglLearn

Associate Competencies with Items,
Tasks, Objectives (optional)

Assign Competency Profiles to Users

Record Assessment Ratings




Competency Model Components

» General W

— Applied across occupations and organizations

— Based on OPM, augmented with agency
specific information

— Examples: Oral communication, flexibility
* Technical Competencies

— Varies across occupations and across
organizations

— Defined by special requirements of position
— Developed by experts, validated by others


Presenter
Presentation Notes
A general competency is a competency that may be applied across occupations and organizations. “Oral communication” is one of the more frequently used general competencies. The general competencies are based on OPM’s governmentwide, empirical research and were augmented with occupation- and agency-specific information and validated by others knowledgeable of the specific occupation.

A technical competency varies across occupations and frequently varies across organizations. Technical competencies are defined in terms of the specialized or technical requirements of a particular occupation or position. The technical competencies, including all components, are usually developed by the work group of subject matter experts and validated by others knowledgeable of the specific occupation.

 


USDA Competency Model Example

Job Series

Job Function
and Duties

Competency

Basic Level :Vgional inte[r:\,eeclhate Advanced Level Expert Level

Benchmark bl Bepchmark Benchmark Benchmark

Developmental Developmental Developmental
Indicators Indicators Indicators

Developmental Developmental
Indicators Indicators




Example: Conflict Management

\

Definition (Explanation) - Identifies and
takes steps to prevent potential situations
that could result in unpleasant
confrontations. Manages and resolves
conflicts and disagreements in a positive
and constructive manner to minimize
negative impact.



Developmental Indicators
Rating Criteria)

in\
A developmental indicator is a behavioral or
performance indicator that is an example of

work to be performed while an individual is

at that career level and for which the

individual may require training and

development in order to be successful on
the job.




Developmental Indicators for
Conflict Management

A. Demonstrate Self Understanding and Emotiona

B. Demonstrate Understanding of Others and Empathy.

C. Ability to analyze personal, structural and other sources of conflict
within the team or organization and plan for long-lasting, long-term
Improvements.

D. Know the value of and be able to develop a culture of
Inclusiveness, respect and civility that values and respects different
Ideas and preferences.

Knowledge of and abllity to use state-of-the-art conflict
management practices.

E. Knowledge of and effective use of in-house resources to manage
conflict.

F. Understand and demonstrate a knowledge of the role that change
has in contributing to possible conflict.


Presenter
Presentation Notes
Demonstrate Self Understanding and Emotional Control. (EI)
Demonstrate Understanding of Others and Empathy. (EI)
Ability to analyze personal, structural and other sources of conflict within the team or organization and plan for long-lasting, long-term improvements.  �(E-K and E-S)
Know the value of and be able to develop a culture of inclusiveness, respect and civility that values and respects different ideas and preferences. �(E-K and E-S)
Knowledge of and ability to use state-of-the-art conflict management practices. (E-K and E-S)
Knowledge of and effective use of in-house resources to manage conflict.  (E-K and E-S)
Understand and demonstrate a knowledge of the role that change has in contributing to possible conflict. (E-K) (EI) E-S) 



=
USDA Competency Model Example

Conflict
Management

Eciclovel Foundational Intermediate Advinced ouel Expert Level
Level Level

Benchmark Benchmark Benchmark Benchmark Benchmark

Developmental
Indicators A,B

Developmental Developmental
Indicators A-F Indicators A-G

Developmental
Indicators A - E

J J J
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Presentation Notes
1. Demonstrate self-understanding and emotional control.
2. Demonstrate understanding of others and empathy.
3. Know the value of and be able to develop a culture of inclusiveness, respect and civility that values and respects different ideas and preferences.
4. Ability to analyze personal, structural and other sources of conflict within a team or organization and plan for long-lasting, long-term improvements.
5. Knowledge of and ability to use state-of-the-art conflict management practices.
6. Knowledge of and effective use of in-house resources to manage conflict.
7. Understand and demonstrate knowledge of the role that change has in contributing to possible conflict.




Competency Profiles

“

Decisiveness

Emotional
Intelligence

Team Building

Conflict
Management

Supervisors
Skills Profile

Interpersonal

Influencing
and
Negotiation

Leveraging
Diversity

Resilience




Map Items To Competencies

Moving into Management

Taking on a Management Role mgmt 03 a0l bs enus
Becoming a Manager: Responsibilities and Fears mgmt_03_a02 bs _enus
Becoming a Manager: Leading and Communicating mgmt_03_a03 bs_enus
A New Manager and the Company's Future mgmt_03_a04 bs enus
Moving into a Management Role Simulation MGMTOO3A
Leadership and Management Simulation MGMTO003B
Moving from Technical Professional to Management
Management Development for Technical Professionals MGMT0121
Communication Skills for Successful Management MGMT0122
Process Management Skills MGMT0123
Leadership Development for Technical Professionals MGMT0124
Strategies for Transitioning into Management MGMT0125
Transitioning From Technical Professional to Management MGMT0120

From Technical Professional to Leadership Simulation MGMTO012S



http://library.skillport.com/coursedesc/mgmt_03_a01_bs_enus/summary.htm
http://library.skillport.com/coursedesc/mgmt_03_a02_bs_enus/summary.htm
http://library.skillport.com/coursedesc/mgmt_03_a03_bs_enus/summary.htm
http://library.skillport.com/coursedesc/mgmt_03_a04_bs_enus/summary.htm
http://library.skillport.com/coursedesc/MGMT003A000000/summary.htm
http://library.skillport.com/coursedesc/MGMT003B000000/summary.htm
http://library.skillport.com/coursedesc/MGMT0121000000/summary.htm
http://library.skillport.com/coursedesc/MGMT0122000000/summary.htm
http://library.skillport.com/coursedesc/MGMT0123000000/summary.htm
http://library.skillport.com/coursedesc/MGMT0124000000/summary.htm
http://library.skillport.com/coursedesc/MGMT0125000000/summary.htm
http://library.skillport.com/coursedesc/MGMT0120000000/summary.htm
http://library.skillport.com/coursedesc/MGMT012S000000/summary.htm

Competency Record— Summary

Data

Competency ID: 2210-35-ConflictManagement
Description: Conflict Management

Users Rating Criteria

Subject Areas tems Cpty Profiles Objectives Tasks

Edit the Competency

* = Hequired Fiekls

Description: Conflict Management

+ Competency Category: OPM-2210-General (OPW 2210 [T General Competencies) -
* Competency Type: OPM-2210-Core (OPM-2210-Core) -

* Rating Scale: Proficiency (OPM Proficiency Rating Scale)

Competency Source: OPM (Office of Personnel Management)

* Domain: ), usDa

Explanation: Manages and resolves conflicts, grievances, confrontations, =+

or disagreements in a constructive manner to minimize
negative personal impact.


Presenter
Presentation Notes
What AgLearn will need from you as you build your competencies:
What is the name of your competency – Plateau uses the term description to mean name.
What category does you competency belong in? This is a fairly free floating term, but you must define it.
What type is this competency? You may decide to use the standard knowledge, ability, skill etc, or in this case, we used the OPM Core competency to define type
Let’s skip rating scale for a minute – what is the source for this competency? This can be a field you leave blank or customize.
In what domain will the competency be used? This will default to your domain.
Provide an explanation – a broad definition of what the competency is. Notice this is different from description. 
What will your rating scale look like for this competency? Let’s take a look at the example for the 2210 conflict management


Competency ID: 2210-35-ConflictManagement

Description:

Conflict Management

Users Rating Criteria
Summary Subject Areas tems

Cpty Profiles

Objectives Tazksz

Edit the Rating Criteria for the Competency

* = Hequired Fields

Basic
2 Foundational
3 Intermediate
4 Advanced
3 Expert

Handles minor conflicts,
complaints, confrontations, or
dizagreements in situations

Resolves an employves's
complaint regarding
developmental opportunities

Resolves conflicting priorities
for resources within the
office. Resolves conflicts and

Defuzes conflict with
individuals who become
hostile during an audit

Anticipates, prevents, and
resolves conflicts,
grievances, confrontations,

Suggested Review Comments


Presenter
Presentation Notes
Here’s an example of a proficiency rating criteria. There are five levels and the criteria provide the behavior that determine how the employee will be assessed


Competency ltems

tem Type: Veb Bazed
ftem ID: COMMOO0S_SKILLSOFT
Revision Date: IM12004 0907 PM EST

Revizion Number:

Pricing Chargeback Catalogs subject Areas standard Options
Online Settings Motifications Materialz Objectives Grading Options Cost Calculation
Curricula Competenci Custom Fields Requests Hgst Reazons Substitutes
Deszign Da@ Delivery Data Prereguisites Documents Tazks

Edit the ltem
(ApBlChanges | Revise | Reset | Copy item. | Sehedule: | Dele
* = Required Fields

Title: Communication Skille for Resolving Conflict


Presenter
Presentation Notes
In this example, we’ve found a Skillsoft course called Communication Skills for Resolving Conflict. Now I need to associate a competency with the course. 


Associlating ltems and Rating

| evels

Findthe course (Item
that meets the criteria for  Compstencies

- .

a required proficiency + Search Resus
level. From the Item’s —
Competency tab, Add Competencies To ltem

search for the
competency you wish to

Select All / Deselect All

add to this Item.

2210-35- Conflict Management
Conflictianagement

Update the Competencies for the Hem

[Apply Changes | Reset |

Select All / Deselect All

2210-35- Conflict OPM-2210- 1 (Basic)
ConflictManagement Management Core

1 (Basic)
2 (Foundational)

3 Elntermedlﬂte} Select All / Deselect All

4 (Advanced) [ Apply Changes |
¢ (havans [Reset |

Select the rating
criteria level that
will automatically
be assessed upon
completion of the
ltem.



SkillSoft Course Map

‘
OPM ECQ Leadership Map- November, 2007

Executive Core

Qualification Course Course #
most directly linked courses for each ECQ are highlighted in gray

courses in red are new courses that are now available and have been added to the map

ECQ #2-LEADING PEOPLE

Conflict Management
Problem-solving and Decision-making for Business
Foundations of Effective Thinking FD0231 D|® | e |ee ee| e
Framing the Problem FD0232 D|® | e |es ee e
Generating Alternatives in Problem Solving PD0233 D|® | & 88 08 @
Creative Problem Solving and Effective Thinking (Simulation) FD0230 D|e | e |ee es e
Rational Problem Solving and Decision-making Simulation PO0235 |l e | e (ee ee| e
Moving into a Management Role
Lead and Communicate Effectively as a Mew Manager MGMTO003 OEEIEEE
Managing Problem Performance
Preventing Problem Performance MGMT0161 OEEIEREE
How to Overcome Negativity in the Workplace
Owercoming Organizational Megativity MGMT0313 B
The Fundamentals of Business Crises Management
Preparing for Business Crises MGMTO1 7 Dl e | e (e | e |0
Responding to Business Crises MGMTO172 |l e | e (e | e |0
Recovering from Business Crises MGMTO173 || e (e | |0
Business Crisis Management Simulation MGMTO170 DO e | e|0D
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Presentation Notes
SkillSoft provides a map that maps the ECQ competencies to their courses. They don’t do all the work for you, however! You will need to decide which of these course best fit your competency and if the completion of the course will satisfy the achievement of a rating criteria level.  For instance, notice that those courses most directly linked to the ECQs are highlighted in gray, and those courses with double dots are particularly valuable for the supervisor category. So it looks like those trying to associate items with the conflict management competency for 1st line supervisors should begin by looking closely at course PD0232 and PD0233.  


Map Links to Description,

Objectives

Conflict Management
Problem-solving and Decision-making for Business

Foundations of Effective Thinking FD0231
Framing the FProblem PD0232
Generating Alternatives in Problem Solving FPDOZ33
Creative Problem Solving and Effective Thinking (Simulation) PDUEQF{]

Generating Alternatives in Problem Solving

Overview/Description
Target Audience
Expected Duration

Lesson Dbiecti{%f

Overview/Description

When faced with any problem, it's tempting, especially in today's frenzied business atmosphere, to either take the easiest route or rely on
the old tried-and-true methods. But how many times have you taken a certain action and realized afterward that vou had more options
than you realized? Wow more than ever, today's business wotld is complex and nultifaceted. As a positive result of that complexity,
however, vou can enjov the benefits of increased opportunities in problem sobving. This course is designed to equip vou with numerous
and productive alternative generation strategies that will enable vou to draw from a pool of expanded options. By so doing, you'll better
recognize and act on the best possible business choice. You'll explore ways to begin generating alternatives and get into the flow of
enlarging vour store of possible solutions. Using both rational and creative approaches to problem solving, vou'll be sure that no good
idea is left unnoticed. And even when you get stuck, when that rut becomes tiresomely deep, vou'll be able to right yvour course by using
the dvnamic strategies provided here. Options and alternatives are valiable commodities to possess. Get ready to take them to the
barnk.

Review
description,
examine
Lesson
Objectives


Presenter
Presentation Notes
The course maps link to course information so that you can more easily make your decision. You can review the description from here or dig deeper into specific course objectives.  You can’t launch the course from here, but you certainly can within AgLearn. 


Next Steps

* Define your competency model

o Work with HR to determine what currently exists —
don’t reinvent the wheel

 |f HR data aligns with AgLearn structure, work with
Team AgLearn to import

e Select one area to pilot within AgLearn
 Map items to courses or rating levels
* Notify Team AgLearn - we can provide
— Guidance
— Job aids
— Templates


Presenter
Presentation Notes
If you feel like you’re reading to begin, what next?
Our advice is to first define your competency model, then work with your HR department to determine what data currently exists. If the data aligns with the AgLearn structure as shown, the data may possibly be able to be imported rather than entered by hand
Select one set of competencies to work with as a pilot.
Once you’ve entered the competency, map items to courses and if possible, you may even want to set rating levels
Notify TeamAgLearn that you’re planning to input and test your competencies so that we can monitor your work and provide guidance in such areas as
(naming conventions, and testing procedures). We can also provide job aids as implementers share their best practices and lessons learned.



Questions?

e Work in Progress
— Veterans Affairs

— Forest Service — Josh Fowler
— NASA — Chris Carlson



Presenter
Presentation Notes
Brief update on collaboration with VA,
Explain that Josh will speak now and Chris tomorrow morning
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