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Employee	
  
Development	
  

Provide	
  employees	
  with	
  training	
  on	
  the	
  cultural	
  
transformation.	
  	
  

Alma	
  C.	
  Hobbs,	
  Chair	
  -­‐	
  	
  
Cultural	
  Transformation	
  	
  
Task	
  Force	
  Team	
  

The	
  Department	
  will	
  roll	
  out	
  its	
  Cultural	
  
Transformation	
  Training	
  for	
  the	
  sub-­‐
cabinet.	
  	
  The	
  sessions	
  are	
  geared	
  to	
  not	
  
only	
  share	
  the	
  secretary's	
  vision	
  but	
  
provide	
  employees	
  with	
  the	
  
understanding	
  and	
  awareness	
  they	
  held	
  
to	
  enhance	
  interaction	
  with	
  fellow	
  
employees	
  and	
  stake	
  holiday.	
  

Training	
  will	
  be	
  
completed	
  by	
  

September	
  30,	
  2010	
  

Employee	
  
Development	
  

Provide	
  administrative	
  leave	
  for	
  employees	
  to	
  take	
  
courses	
  like	
  Toast	
  Masters.	
  

Karen	
  Messmore,	
  OHRM	
  	
   USDA	
  currently	
  has	
  an	
  administrative	
  
leave	
  regulation	
  that	
  allows	
  the	
  granting	
  
of	
  leave	
  for	
  any	
  Officially	
  Sanctioned	
  
Activity.	
  	
  OHRM	
  will	
  review	
  regulation	
  for	
  
update	
  and/or	
  issue	
  guidance	
  to	
  Agencies	
  
on	
  permissible	
  use	
  of	
  administrative	
  
leave	
  

9/1/10	
  

Employee	
  
Development	
  

Provide	
  training	
  on	
  employee	
  relations.	
   Karen	
  Messmore,	
  OHRM	
   Employee	
  Relations	
  courses	
  are	
  now	
  
available	
  through	
  AgLearn.	
  	
  Additionally,	
  
the	
  USDA	
  Virtual	
  University	
  will	
  
incorporate	
  employee	
  relations	
  training	
  
in	
  their	
  supervisory	
  training	
  modules.	
  	
  
The	
  USDA	
  Employee	
  Relations	
  Officer	
  will	
  
work	
  with	
  the	
  Virtual	
  University	
  to	
  ensure	
  
employee	
  relations	
  training	
  is	
  on	
  target	
  
for	
  our	
  needs.	
  

VU	
  courses	
  will	
  be	
  
available	
  FY	
  2011	
  



Employee	
  
Development	
  

Make	
  AgLearn	
  accessible	
  to	
  blind	
  employees.	
  	
   Chris	
  Smith,	
  OCIO	
   AgLearn	
  is	
  currently	
  compliant	
  with	
  
Section	
  508	
  and	
  accessible	
  to	
  blind	
  
employees.	
  AgLearn	
  has	
  an	
  agreement	
  in	
  
place	
  with	
  the	
  Target	
  Center	
  whereby	
  
online	
  courses	
  are	
  tested	
  for	
  compliance.	
  
AgLearn	
  is	
  planning	
  by	
  31	
  December	
  2010	
  
to	
  release	
  a	
  new	
  version	
  that	
  improves	
  
usability	
  and	
  overall	
  experience	
  for	
  users	
  
with	
  disabilities.	
  The	
  “Accessibility	
  Mode”	
  	
  
delivers	
  page	
  content	
  in	
  the	
  best	
  way	
  for	
  
those	
  users	
  who	
  utilize	
  screen	
  readers	
  to	
  
navigate	
  the	
  application.	
  	
  	
  

6/18/10	
  

EmployeeDevelopment	
  

Promote	
  telework	
  and	
  other	
  innovative	
  work	
  options.	
  
Make	
  development	
  opportunities	
  available	
  in	
  field	
  
locations	
  rather	
  than	
  requiring	
  employees	
  to	
  relocate.	
  	
  	
  

Karen	
  Messmore,	
  OHRM	
   OHRM	
  will	
  be	
  issuing	
  a	
  Department	
  
Regulation	
  which	
  outlines	
  the	
  
Department's	
  telework	
  policy.	
  	
  (See	
  
Action	
  Item	
  below	
  regarding	
  
developmental	
  activities).	
  	
  

7/31/10	
  

Employee	
  
Development	
  

Introduce	
  rotational	
  assignments	
  across	
  agencies	
  and	
  
opportunities	
  for	
  job	
  shadowing	
  with	
  highly	
  proficient	
  
employees.	
  	
  

Karen	
  Messmore,	
  OHRM	
   Develop	
  web	
  	
  capabilities	
  and	
  policy	
  to	
  
publicize	
  existing	
  opportunities	
  for	
  cross-­‐
training	
  and	
  rotational	
  assignments.	
  

7/31/10	
  

Employee	
  
Development	
  

Establish	
  a	
  formalized	
  mentorship	
  program	
  that	
  can	
  
address	
  needs	
  of	
  new	
  employees,	
  or	
  existing	
  employees,	
  
who	
  aspire	
  to	
  do	
  different	
  work,	
  achieve	
  promotion	
  
and/or	
  stay	
  engaged.	
  

Karen	
  Messmore,	
  OHRM	
   The	
  HRD	
  will	
  create	
  a	
  team	
  to	
  develop	
  a	
  
mentorship	
  program	
  which	
  supports	
  new	
  
and	
  existing	
  employees.	
  	
   7/31/10	
  

Employee	
  
Development	
  

Train	
  employees	
  to	
  better	
  understand	
  the	
  culture	
  of	
  the	
  
people	
  they	
  serve	
  such	
  as	
  Native	
  Americans,	
  Hispanics,	
  
etc.	
  	
  	
  

Alma	
  C.	
  Hobbs,	
  Chair	
  -­‐	
  	
  
Cultural	
  Transformation	
  	
  
Task	
  Force	
  Team	
  

Cultural	
  Transformation	
  Training	
  will	
  be	
  
given	
  to	
  all	
  Mission	
  Areas,	
  sponsored	
  by	
  
each	
  Agency.	
  

10/1/11	
  

Employee	
  
Development	
  

Upgrade	
  computer	
  resources	
  and	
  provide	
  training	
  to	
  
execute	
  the	
  programs	
  efficiently.	
  	
  There's	
  a	
  need	
  for	
  a	
  
interfacing	
  systems	
  within	
  FSA.	
  

Jonathan	
  Coppess,	
  FSA	
   OCIO	
  and	
  FSA	
  conducted	
  cross-­‐country	
  
listening	
  sessions,	
  and	
  developed	
  
solutions	
  to	
  making	
  sure	
  technology-­‐
related	
  customer	
  service	
  issues	
  have	
  
been	
  addressed.	
  	
   Done	
  



Employee	
  
Development	
  

Reinstate	
  the	
  SES	
  Candidate	
  Development	
  Program.	
   Karen	
  Messmore,	
  OHRM	
   OHRM	
  is	
  developing	
  the	
  new	
  SES	
  CDP	
  
program	
  to	
  be	
  announced	
  by	
  September	
  
2010.	
  	
  

9/1/10	
  

EmployeeDevelopment	
  

Develop	
  a	
  global	
  USDA	
  training	
  entity	
  focused	
  on	
  
preparing	
  all	
  current	
  USDA	
  employees	
  and	
  student	
  interns	
  
for	
  professional	
  excellence	
  and	
  career	
  advancement	
  to	
  
achieve	
  USDA	
  succession	
  planning,	
  diversity	
  and	
  program	
  
objectives.	
  

Karen	
  Messmore,	
  OHRM	
   OHRM	
  will	
  launch	
  a	
  USDA	
  Virtual	
  
University	
  October	
  2010.	
  	
  Organizational	
  
components	
  of	
  the	
  University	
  include	
  
Academy	
  for	
  Interns	
  and	
  Scholars;	
  School	
  
of	
  Talent	
  Management;	
  and	
  College	
  of	
  
Leadership	
  and	
  Professional	
  
Development.	
  

10/1/10	
  

Employee	
  
Development	
  

Provide	
  training	
  program	
  for	
  employees	
  with	
  interest	
  in	
  
County	
  Executive	
  Director	
  positions.	
  

Karis	
  Gutter,	
  DAFO	
   FSA	
  Field	
  Operations	
  already	
  has	
  a	
  
County	
  Office	
  Trainee	
  program	
  (COT)	
  in	
  
place	
  specifically	
  for	
  this	
  purpose.	
  

Complete	
  

Employee	
  
Development	
  

Provide	
  opportunities	
  for	
  employees	
  in	
  the	
  GS	
  4-­‐7	
  grades	
  
to	
  build	
  skills	
  so	
  they	
  can	
  gain	
  access	
  to	
  career	
  ladder	
  
positions.	
  	
  	
  Many	
  employees	
  also	
  expressed	
  feeling	
  'stuck'	
  
in	
  spite	
  of	
  taking	
  courses	
  to	
  help	
  advance	
  their	
  skills.	
  They	
  
expressed	
  wanting	
  to	
  see	
  a	
  clear	
  path	
  to	
  career	
  ladder	
  
positions.	
  

Chris	
  Smith,	
  OCIO	
   Currently	
  AgLearn	
  courses	
  are	
  available	
  
to	
  all	
  USDA	
  employees.	
  	
  The	
  USDA	
  Virtual	
  
University	
  will	
  also	
  expand	
  upon	
  this	
  
training	
  through	
  the	
  School	
  of	
  Talent	
  
Management,	
  providing	
  every	
  current	
  
USDA	
  employee	
  with	
  developmental	
  
opportunities	
  for	
  career	
  enhancement	
  
and	
  personal	
  satisfaction.	
  

10/1/10	
  

	
  


