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Contents of a Complete Intermediary Relending Program (IRP) Application

Submit one (1) original of all of the following documents to:

USDA Rural Development

Attention: Business Programs

100 Federal Way

Capitol City, AA  11112

(777) 668-2070 phone; (777) 668-2056 fax

USDA Forms  (These may be obtained from USDA Rural Development at the above address, or from the Internet at the indicated web sites.)
1. Form RD 4274-1, “Application for Loan (Intermediary Relending Program).”  This form can be obtained on line at:  http://rdinit.usda.gov/regs/forms/4274-01.pdf  
2. Form RD 400-4, “Assurance Agreement.”  This form can be obtained on line at:

http://rdinit.usda.gov/regs/forms/0400-04.pdf  

3. Form RD 1910-11, “Application Certification Federal Collection Policies for Consumer or Commercial Debts.”  This form can be obtained on line at:

http://rdinit.usda.gov/regs/forms/1910-11.pdf  

4. Form AD-1047, “Certification Regarding Debarment, Suspension, and Other Responsibility Matters -- Primary Covered Transactions.”  This form can be obtained on line at:  

ftp://ftp.fsa.usda.gov/public/forms/ad1047.pdf  
5. Exhibit A-1 of RD Instruction 1940-Q, “Certification for Contracts, Grants and Loan.”  Appended to the end of this checklist.  

6. Form RD 1940-20, “Request for Environmental Information.”  This form can be obtained from http://rdinit.usda.gov/regs/forms/1940-20.pdf.  
Proposed Work Plan

7. Narrative Supplement to IRP Application – attached to this checklist as Exhibit A.  This supplemental information is needed to prioritize and evaluate your proposal.  (If desired, USDA can provide this to the applicant in an Word 97 document format.)  
8. A draft Work Plan for the proposed IRP revolving fund.  Guidance and a recommended format is appended as Exhibit B.  
Financial Information

9. Accountant-prepared, year-end audited financial statements for the preceding 3 fiscal years (or, if a new organization, for as long as the organization has been in existence).

10. Pro forma balance sheet at IRP loan closing -- derived from latest audited balance sheet (above) showing the effect of the proposed IRP loan at loan closing.

11. Projected financial statements for the next 4 years, as follows.  (Note:  When completing these projections, assume that the IRP loan which will be structured with annual interest-only payments in Years 1-3, and an annual amortized installment in Year 4 – amortized at 1% over 27 years.)

a. For the applicant’s organization on a consolidated basis (including proposed IRP fund) for four years.  The projections must include:

· Income and cash flow statements -- indicating repayment ability for IRP loan  

· Balance sheets

· Narrative explanation of the assumptions used in the forecasts and an explanation of sources of administrative & operating funds

b. For the proposed IRP revolving fund’s operation for four years.  (This may be included a supporting schedule to the consolidated projection.)  The financials must include:

· Income and cash flow statements -- indicating repayment ability for IRP loan

· Balance sheets 

· Narrative explanation of the assumptions used in the forecasts and an explanation of sources of administrative & operating funds

Applicant Background, Experience, and Legal Capacity

12. Historical Relending Performance (MS Excel File).  A table setting forth your organization’s experience operating revolving loan funds over the past three years, detailing loan making activity, leveraging, loans to under-represented groups, portfolio size, delinquency, and loan losses.  
13. Annual reports of organization for last three years (If not available, a narrative may be provided outlining the organization’s experience, activities, initiatives, and accomplishments during the last three years in lending, economic development, and other fields.  The narrative should indicate all sources of public & philanthropic funding obtained in past three years.)

14. List – with resumes – of all personnel who would be responsible for the IRP revolving fund

15. List of members on applicant’s Board of Directors with a brief description of background and experience of each

16. Organizational documents – articles of incorporation, by-laws, certificate of good standing, resolution to apply for this loan

17. Evidence of authority to conduct relending activities – e.g., opinion letter from applicant’s legal counsel.

Exhibit A.  Narrative Supplement to IRP Application

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Exhibit B.  Suggested Format for IRP Revolving Fund Work Plan

The Work Plan establishes the general criteria for operation of the IRP revolving fund.  It governs the operation of the fund -- both for the USDA IRP loan that are initially drawn as well as for all subsequent, revolved funds -- until the IRP loan is paid in full.  Once approved, it can only be modified with the prior written concurrence of USDA Rural Development.

The Work Plan should, as a minimum, include all of the following sections.  (USDA rules relating to the specific topics are listed in italics for reference purposes only.)

I.  Goals and objectives 

1. Compliance with USDA regulations – The fund must comply with RD Instruction 4274-D.

2. Service area

3. Goals & outcomes sought -- e.g., # jobs created, etc.

4. Priorities and targeting criteria 

a) Percent of loans targeted to under-represented groups – see §4274.334(c)(2)(iv)
b) Whether borrowers will be required as a condition of credit to employ some percentage of their workforce from members of families with income below the poverty line?  If yes, what percentage? – see §4274.334(c)(2)(v)
II.  Credit criteria 

1. Borrower eligibility criteria – see §4274.308
2. Authorized loan purposes – see §4274.314(b) & §4274.319
3. Required participation by others – see §4274.331(b)(2)
4. Loan size – see §4274.331(b)&(c)

5. Fees & charges

6. Rates – see §4274.325(b)

7. Terms – see §4274.320(b)
III.  Underwriting criteria 

1. Equity requirements

2. Collateral requirements & normal lien priority – see §4274.326(b)
3. Insurance requirements – see §4274.338(a)(7)(i-iv)
IV.  Operation of the IRP revolving fund – loan making

1. Application process

2. Approval process

3. Fund disbursement to borrowers

V.  Operation of the IRP revolving fund -- loan servicing 

1. Monitoring of borrowers

2. Reporting requirements of borrowers

3. Managing revolving lines of credit (if applicable) – see §4274.314(b)(14)(iv)

4. Maintenance of a separate ledger and segregated account – see §4274.338(b)(3)
RD Instruction 1940-Q

Exhibit A-1

CERTIFICATION FOR CONTRACTS, GRANTS AND LOANS
The undersigned certifies, to the best of his or her knowledge and belief, that:

1.   No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant or Federal loan, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant or loan.

2.   If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant or loan, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

3.   The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including contracts, subcontracts, and subgrants under grants and loans) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

______________________________________   _________________________________

              (name)                                  


 (date)

______________________________________

              (title)
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