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PRIORITY SCORESHEET

Applicant:  Central Economic Development Corporation -- $500,000 -- IRP initial loan
State AA
List the maximum points the applicant is eligible for in each category, in accordance with § 4279.344(c) of this Instruction.
	(1)  Other Funds:
	
	

	Central EDC is committing $167,000 of its unrestricted funds to the proposed $500,000 IRP loan, creating a $667,000 IRP fund.  Central EDC’s historical leveraging of non-borrower, non-federal funds with its RLF program has been 1.45:1.  Thus, it is reasonable to expect that the proposed loan will generate $1,634,150 in total projects -- IRP’s $500,000 + Central EDC’s $67,000 + non-federal leverage of $967,150

(= 1.45 times the $667,000 IRP fund).
	
	

	(i)  Outside loan and grant funds

Percent: 59.2%                                Points
	15
	

	$967,150 expected outside funds / $1,634,150 anticipated projects = 59.2%
	
	

	(ii)  Intermediary funds.
	
	

	Percent:                                Points
	 0
	

	The Intermediary will not provide additional funds.
	
	

	Total other funds points .........................(Max. 25)
	
	 15

	(2)  Employment:

(i)  Updated median household income, service area  $31,986
     Poverty line, family of four $16,450
	
	

	     Percent  194%                                                                        Points
	0
	

	Central County MHI = $25,507 x 1.254 AN factor = $31,986(   31,986 / 16,450 = 194%
	
	

	(ii)  Income within State
	
	

	      Percent  100%                                                                      Points
	15
	

	Central County will be the only county served.  Central County MHI =$31/986 / State MHI $43,465 = 73.6% of State MHI.  Thus, all proposed relending will be done in a county that is <80% of the State MHI
	
	

	(iii)  Unemployment rate, service area  12.3%
       Unemployment rate, National  4.4%
	
	

	       Percent  280%                                                                   Points
	15
	

	Central County UR = 12.3%.(   12.3% / 4.4% = 280%
	
	

	(iv)  Low-income families
	
	

	      Percent  30%                                                                        Points
	15
	

	It is anticipated that a minimum of 30% of all jobs will be given to the long term under-employed/unemployed.  This will be accomplished with first-source hiring agreements between the borrowers and the Central County Job Training Office whenever possible.  
	
	

	(v)  Underrepresented groups
	
	

	     Percent  22-27%                                                                    Points
	10
	

	Central EDC’s actual record in RLF business lending to minority & women-owned businesses is 22-27%.  
	
	

	(vi)  Outmigration
	
	

	      Percent  n/a                                                                          Points
	0
	

	Central County did not decline in population between 1990 to 2000.
	
	

	Total employment points ..................................(Max.90)
	
	55

	(3)  Intermediary contribution:
	
	

	Percent  33.3%                                                               Points (Max. 50)
	
	50

	Central EDC is proposing to inject $167,000 of its uncommitted funds into the IRP fund.  $167,000 contribution / $500,000 IRP funds = 33.3%
	
	

	(4)  Experience:
	
	

	Years  17                                                                          Points (Max. 30)
	
	30

	Central EDC has operated a RLF since 1982.
	
	

	(5)  Community representation:
	
	

	Percent  100%                                                           Points (Max. 15)
	
	15

	The 15 members of Central EDC’s board of directors are all chosen from local public bodies and private business.
	
	

	SUBTOTAL.  Points prior to Administrative Points (to be assigned by National Office)...........................................
	0
	 165

	(6)  Administrative:                                                       Points (Max. 35)
	
	

	Detailed comments addressing the administrative criteria set forth in RD Instruction 4274-D, §4274.344(c)(6) are provided on the attached page.
	
	

	TOTAL POINTS.....................................................
	
	


Attachment to Priority Score Sheet (IRP)

Factors Affecting Administrative Points

per RD Instruction 4274-D, §4274.344(c)(6)

i.  The amount of funds requested in relationship to the amount of need

Central EDC has identified 5 specific projects in their application which are candidates to receive IRP funds, with a combined potential loan amount of $625,000 (one $165,000 loan -- 25% of portfolio -- & four $100,000 loans).  These projects include a minority-owned manufacturing company, a call center, a downtown redevelopment project, a business incubator, and a child care center.  

Several of the small towns in Central County have just completed business attraction studies and/or business infrastructure projects.  The availability of IRP loan funds will complement their economic development efforts by providing financing for new and expanding businesses.

ii.  A particularly successful business development record

Central EDC, founded in 1977, is an established economic development organization.  Its mission is to support economic development and job creation in Central County.  Central EDC operates 4 separate revolving loan funds, its oldest dating back to 1982.  All of its RLF funds are fully committed with 88 loans made, 542 jobs supported, and $10,725,734 leveraged.  The Economic Development Administration has commended Central EDC on its high leveraging and low cost per job ratio, both of which exceed EDA’s targets.  Central EDC is the key economic development organization in Central County.  

iii.  A service area with no other IRP coverage

Central EDC is an existing RBEG RLF lender, having received a $900,000 RBEG on 4/22/93.  All of these funds have been re-loaned to ultimate recipients.  No other IRP lender covers Central County.  

iv.  A service area with severe economic problems

Central EDC’s service area is Central County.  Central County is one of the poorest counties in the state and remains heavily dependent on agriculture.  Its 2000 median household income of $25,507 ties it with several other counties as the 10th lowest in the state, 71% of the state average.  Central County’s latest annual unemployment rate is 12.3%, 1.95 times the state average 6.3% -- which ranks it as the 12th-worst in the state.  The picture is actually much bleaker, since the majority of economic activity in the Central County occurs in the City of Metroville, the county seat, which has a population of more than 25,000 and therefore will not be served by the proposed loan.  Census figures indicate MHI figures for rural Central County are as much a $5,000 lower than the county average -- i.e., about $20,500.

Central County’s general economic problems were exacerbated by the drought of 2001, which devastated farm operations in this heavily agriculture-dependent county.  Central County is one of the six Presidentially-designated disaster counties in the state as a result the drought.

v.  A work plan that is in accord with a strategic plan, particularly a plan prepared as part of a request for an Empowerment Zone/Enterprise Community designation

Portions of Central County are a designated Champion Community from the 1st Round EZ/EC competition, and Central EDC’s IRP service area will cover all of the rural portions of the Central County Champion Community.  The “County of Central Strategic Plan 2000-2010” expressly mentions the strategic goal of “alternative sources of small business financing” and lists Central EDC and USDA as source for human and fiscal resources, respectively, to accomplish this.

vi.  Excellent utilization of a previous IRP loan.

Central EDC is in full compliance under its agreements with USDA.  It received a $900,000 RBEG initial loan on 4/22/93.  Just over a third of the funds were re-loaned during the first year, and nearly all of the uncommitted funds were re-loaned within 12 months thereafter.  Central EDC’s RBEG loan fund is functioning well, and Central EDC is in good standing with USDA.
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