
BugZilla…Do I squish it?

AgLearn Ticketing System



AgLearn Ticketing System

• What exactly is BugZilla?
– Freeware web software

– Originally built to support software testing

– Unfortunately name cannot be changed

• Why are we implementing this?
– To manage support activities better

– To improve communications

– Team AgLearn’s direct contact somewhat out of 
control



AgLearn Ticketing System

• Why are we implementing this? (cont.)
– Transparency in reporting

– Total cost accounting

• How Does it Work?
– User accessible ticket entry

– E‐Mail communications

– Assignable

– Automatic status Updates



AgLearn Ticketing System

• Brief Demonstration

• Process Discussion
– Who can enter?

– Who assigns?

– Due dates and LOE

• Prioritization and Escalation
– Department wide impact

– Mandatory training



AgLearn Ticketing System

• Prioritization and Escalation (cont.)
– Mission critical

– Thoughts?

• Agency Lead Responsibility
– Manage information flow

– Coordinate needs using Bugzilla

• Future Functionality



Help Us Help You!
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