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Match the Definitions

A. Competency

B. Competency Profile

C. Required Rating

D. Gap

E. Assessment

1. Difference between required 
rating and assessment rating

2. Measurable capabilities that are 
required or recommended for 
effective performance

3. Rating applied to a particular 
User

4. Level necessary to be considered 
adequately competent

5. A group of Competencies that 
help manage the consistent 
assignment to Users with similar 
responsibilities



Model Components

• General Competencies
– Applied across occupations and organizations

– Based on OPM, augmented with agency specific 
information

– Examples: Oral communication, flexibility 

• Technical Competencies
– Varies across occupations and across organizations

– Defined by specialized requirements of position

– Developed by experts, validated by others

Presenter
Presentation Notes
A general competency is a competency that may be applied across occupations and organizations. “Oral communication” is one of the more frequently used general competencies. The general competencies are based on OPM’s governmentwide, empirical research and were augmented with occupation- and agency-specific information and validated by others knowledgeable of the specific occupation.

A technical competency varies across occupations and frequently varies across organizations. Technical competencies are defined in terms of the specialized or technical requirements of a particular occupation or position. The technical competencies, including all components, are usually developed by the work group of subject matter experts and validated by others knowledgeable of the specific occupation.

 



Competency Terms

• Definition
– Describes the competency in broad terms

– Plateau term is Explanation

• Benchmark
– Standard by which the work is measured

– Separate benchmark for each career level

• Indicators – how competency is demonstrated
– Selection – work required for selection to level

– Developmental – work performed at the level
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Presentation Notes

Competency often have the following components: Definition, Benchmarks and Indicators 

The definition is a statement describing the competency in very broad terms. The definition applies across all career levels from entry through senior and/or expert level.  Plateau uses the term Explanation. 

A benchmark is a standard by which work is measured. Someone at the highest career level is expected to meet the benchmark for his/her career level and the benchmarks for the lower career levels.  . 
The benchmarks for the general competencies were developed by OPM. The benchmarks for the technical competencies were developed by each work group of subject matter experts for its specific occupation or position. 

An indicator is an example of how the competency is demonstrated on the job.  A model may have two types of indicators: selection indicators and developmental indicators. 
A selection indicator is an example of work required for selection into the career level. In other words, an individual is expected to be able to demonstrate the specified indicator before entering the career level. 
A developmental indicator is an example of work to be performed while an individual is at that career level. 



Sample Competency Model Hierarchy

• Job Family 

• Job Series

• Job Function and Duties

• Core Competency Definition

• Developmental Indicators (Rating Criteria)
– Basic

– Fundamental

– Intermediate

– Advanced

– Expert



AgLearn Competency Process

Identify Competencies, Profiles

Build Competencies, Profiles in AgLearn

Associate Competencies with Items, 
Tasks, Objectives (optional)

Assign Competency Profiles to Users

Record Assessment Ratings



Competency Record– Summary Data
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Presentation Notes
What AgLearn will need from you as you build your competencies:
What is the name of your competency – Plateau uses the term description to mean name.
What category does you competency belong in? This is a fairly free floating term, but you must define it.
What type is this competency? You may decide to use the standard knowledge, ability, skill etc, or in this case, we used the OPM Core competency to define type
Let’s skip rating scale for a minute – what is the source for this competency? This can be a field you leave blank or customize.
In what domain will the competency be used? This will default to your domain.
Provide an explanation – a broad definition of what the competency is. Notice this is different from description. 
What will your rating scale look like for this competency? Let’s take a look at the example for the 2210 conflict management



Proficiency Rating Criteria
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Presentation Notes
Here’s an example of a proficiency rating criteria. There are five levels and the criteria provide the behavior that determine how the employee will be assessed



Competency Items

• What Items should be mapped to this 
competency, if any?

• What rating level given upon completion?
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Presentation Notes
In this example, we’ve found a Skillsoft course called Communication Skills for Resolving Conflict. Now I need to associate a competency with the course. 



Associating Items and Rating Levels

Find the course (Item) 
that meets the criteria for 
a required proficiency 
level. From the Item’s 
Competency tab, 
search for the 
competency you wish to 
add to this Item.

Select the rating 
criteria level that 
will automatically 
be assessed upon 
completion of the 
Item. 



SkillSoft Course Map
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Presentation Notes
SkillSoft provides a map that maps the ECQ competencies to their courses. They don’t do all the work for you, however! You will need to decide which of these course best fit your competency and if the completion of the course will satisfy the achievement of a rating criteria level.  For instance, notice that those courses most directly linked to the ECQs are highlighted in gray, and those courses with double dots are particularly valuable for the supervisor category. So it looks like those trying to associate items with the conflict management competency for 1st line supervisors should begin by looking closely at course PD0232 and PD0233.  



Map Links to Description, Objectives

Review 
description, 
examine 
Lesson 
Objectives
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Presentation Notes
The course maps link to course information so that you can more easily make your decision. You can review the description from here or dig deeper into specific course objectives.  You can’t launch the course from here, but you certainly can within AgLearn. 



Additional Considerations

• Will the competency be associated with:
– Tasks

– Objectives

– Subject Areas

• Will the competency be part of a profile?
– Will the profile be associated with a job position?



Next Steps

• Define your competency model

• Start small, build, test, build

• Select one area to pilot within AgLearn

• Notify Team AgLearn so that we can provide
– Guidance

– Job aids

– Templates
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Presentation Notes
If you feel like you’re reading to begin, what next?
Our advice is to first define your competency model, then select one set of competencies to work with as a pilot.
As you work to define the competencies in this area, test often to be sure you have the results you want. 

Notify TeamAgLearn that you’re planning to input and test your competencies so that we can monitor your work and provide guidance in such areas as
(naming conventions, and testing procedures). We can also provide job aids as implementers share their best practices and lessons learned.




Questions?
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