
Joint Ventures in Training

Leveraging the Cost of Design and 
Development of Online Training 



Purpose

Define the type of facilitation provided 
by AgLearn to foster development of 
courses that leverage costs across 
agencies.

Help Us Help You!



Sharing Costs

• How can we:
– Prioritize joint ventures?

– Leverage existing courses across other agencies?

– Share development costs?

– Allocate costs fairly?

– Is this currently being done? Is it working?



• New Employee 
Orientation

• Performance 
Management

• “Government‐ize” a 
SkillSoft course

• Training needs too 
costly to meet alone

• Audience size too small 
for online development

Areas of Interest

• Audience too 
distributed to train with 
traditional methods

• Design and develop 
from scratch, defining 
common baseline 
knowledge with agency 
enhancements and 
modifications

• ????????



Discussion 

• Is this a valid initiative?

• Define the process
– Cost algorithm – agency size? Who decides?

– Identify common areas
• Pain points

• High interest areas

• Put into action
– Initial pilot group(s)

– Prioritize areas for future exploration
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