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Instructional Strategies of the
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Purpose

 To design an effective communication plan

surrounding the launch of the supervisor
dashboard

 To identify the best instructional strategy for
rapid deployment of training and support
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Presenter
Presentation Notes
One of our frustrations this past year has been over the lack of consistent communication surrounding product and course launches. We have an opportunity here to work together to define how this particular launch should be communicated, which stakeholders should receive this communication, and how training should be defined and delivered. This may even provide a best practice for future rollouts


Communication

e Alternatives

— No communication

— Communication memo to introduce new features
and provide help desk number

— Communication memo to introduce features and
identify training opportunities

— Virtual Classroom communication similar to
Plateau’s demonstration
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I Training

e Alternatives
— No training - allow users to explore and self train

— Performance support — job aids, online courses to
simulate most common tasks
(ex: SF-182, IDPs, Aglearn Tour, job aids currently in
CSAT and Privacy READ ME FIRST files)

— Classroom Training of all Trainers

— Virtual Classroom Training of Trainers and/or Leads

-ﬂi; %'



Virtual Classroom Approach

e |sthe VC approach feasible for this rollout?

 Would it be used for a communication tool?
— If so, who’s the audience?
— Should the session be recorded?
 Should the VC be used as a training tool?
— If so, who’s the audience? Leads? Trainers?
— Should the session be recorded?
— Should there be other support tools?
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Presenter
Presentation Notes
What are the numbers around the SF182 captivate course?



Next Steps

* |dentify key tasks and objectives

e |dentify media/blended

e Define time frame, LOE

* Design delivery, performance support
 Develop

 Implement
e Evaluate
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I Virtual Classroom - AglLearn Service?

e How can AglLearn help you with the VC?
— Provide the infrastructure
— Provide templates
— Provide design and development support
— Provide conversion support
— Deliver training
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USDA United States Department of Agriculture

s Aglearn

AglLearn Help

Flease refer to the links below for information regarding the Aglearn System:

External Training Requests (SF-182):

How to Complete

How to Approve
Only)

How to Verify Ca

Individual Devel |
Lessons

Completing The SFI%T

How to Create Y
Find Learning Tl

Maintaining You




AglLearn Tour
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Online Content Structure

USDA Privacy Basics FY08
Web Based USDA-PRIVACYBASICS-FY0S
Revision: 10/5/2007 09:39 AM EST

Online Content Structure
The sub-objects need to be completed in sequential order

@ Flease Read Me First

iz will provide instru n how to launch and complete the FY08 Privacy Basics Course.

@ Aglearn PC Check Tool

@ Privacy Module

Thiz course provides general knowledge and backaground of the Privacy of information,
particularly Persanally Identifiable Information (FII), explains its profound importance,
authority, procedures and reporting requir

Therefore, for the purposes of privacy isd  Aabeam Jab Aid

and dissemination of personal information. . " . —
information about both federal employees Completing Your USDA Privacy Basics FY0B Training

from intrusion private. privacy of an indivii | The Pleass Read Ma Fust seclion provides thi procedural steps o follow o complets you USDA Privacy
maintain that privacy privacy laws followe: Basics FY0DB training. Please nobe that you must view each page and pass the course lest with a masiery score
of B0% or betler 10 successiully complets (his Cowtse. Vou Can felake the exam &8 olfen a8 necessary 10
achigva tha maslery scoee, bul &0 nod need Lo Mview S3Ch page Bgan
Mac and VISTA wsers: I yow have difffcully and cannol complete e Privacy Basics comrsefs) confact
your Agency ISSPM for & paper copy, If you do mol know pour ISSPM, contact USDA OO0 Cyber
Securrily at: cyfean communicationiDusda ooy oF call (00 SR0-0048,

Step  Activity View
1. Click the Prirt icon to print a copy —
of these nstructions e Evint

2, Close the job ad wirdow W
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lThe Virtual Classroom Approacl-

Webinar

Performance

: Required
tliiitllil;aih;laeal!iiiil tntt-aapeﬁfgvm;nce

Student 1 Traditional

Student 2
Student 3

Student 4 Time

Prerequisite On-the-Job

4— Learning Continuum —>
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