
Rolling Out the Supervisor 
Dashboard

Instructional Strategies of the 
Virtual Classroom 



Purpose

• To design an effective communication plan 
surrounding the launch of the supervisor 
dashboard

• To identify the best instructional strategy for 
rapid deployment of training and support

Presenter
Presentation Notes
One of our frustrations this past year has been over the lack of consistent communication surrounding product and course launches. We have an opportunity here to work together to define how this particular launch should be communicated, which stakeholders should receive this communication, and how training should be defined and delivered. This may even provide a best practice for future rollouts



• Alternatives
– No communication

– Communication memo to introduce new features 
and provide help desk number

– Communication memo to introduce features and 
identify training opportunities

– Virtual Classroom communication similar to 
Plateau’s demonstration

Communication



Training

• Alternatives
– No training ‐ allow users to explore and self train

– Performance support – job aids, online courses to 
simulate most common tasks
(ex: SF‐182, IDPs, AgLearn Tour, job aids currently in 
CSAT and Privacy READ ME FIRST files)

– Classroom Training of all Trainers

– Virtual Classroom Training of Trainers and/or Leads



Virtual Classroom Approach

• Is the VC approach feasible for this rollout?

• Would it be used for a communication tool?
– If so, who’s the audience?

– Should the session be recorded?

• Should the VC be used as a training tool?
– If so, who’s the audience? Leads? Trainers?

– Should the session be recorded?

– Should there be other support tools?

Presenter
Presentation Notes
What are the numbers around the SF182 captivate course?



Next Steps

• Identify key tasks and objectives

• Identify media/blended

• Define time frame, LOE

• Design delivery, performance support

• Develop

• Implement

• Evaluate



Virtual Classroom - AgLearn Service?

• How can AgLearn help you with the VC?
– Provide the infrastructure

– Provide templates

– Provide design and development support

– Provide conversion support

– Deliver training 





Online AgLearn Help



The AgLearn Tour



READ ME FIRST Job Aids



The Virtual Classroom Approach

Webinar
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