
Mentoring 
& Coaching
For Managers, Leaders,
and Supervisors 

Expand your  
skills and 
knowledge base

Are you looking to refresh or develop your 
communication skills as a mentor or coach? Then check 
out some of the great resources that LinkedIn Learning 
has to offer!

COURSE

PEER COACHING FOR 
LEADERS, MANAGERS 
AND TEAMS

DURATION: 40 MINUTES 
Get tips and step-by-step guidance for 
effective peer-to-peer coaching. This 
unique practice allows employees to share 
challenges, observations, feedback, and 
problem-solving techniques in a structured 
format based on coaching best practices.

COURSE

BEING A GOOD MENTOR
DURATION: 1 HOUR

This course offers guidance on how to 
build trust and chemistry, while providing 
feedback, and helping your protégé make 
critical career and work decisions and 
become resilient in the face of challenges.

COURSE

COACHING SKILLS 
FOR LEADERS AND 
MANAGERS

DURATION: 35 MINUTES

Leadership expert Sara Canaday shares the 
differences between managing, training, 
and coaching, and provides managers 
with coaching models and skills to support 
the development and growth of their 
employees. 

COURSE

BECOMING AN INSPIRING 
MENTOR

DURATION: 45 MINUTES 

Learn about the specific roles of a mentor 
and the steps you can take to be effective 
in those roles. Get tips on how to give 
your mentor exactly what they need—long 
before they even need it. 

COURSE

STRATEGIC MENTORING
DURATION: 15 MINUTES

Join Sanyin Siang—the executive director of 
the Fuqua/Coach K Center on Leadership  
and Ethics (COLE) at Duke University—as 
she explains how to become a strategic 
mentor in your organization. After 
highlighting the benefits and potential 
outcomes of strategic mentoring, Sanyin 
shares specific tactics for promoting your 
own personal growth as you develop talent 
within your organization.

For support reach out to AskAgLearn Now!

https://www.linkedin.com/learning/peer-coaching-for-leaders-managers-and-teams/the-role-of-peer-coaching?u=76310346
https://www.linkedin.com/learning/being-a-good-mentor/welcome?u=76310346
https://www.linkedin.com/learning/coaching-skills-for-leaders-and-managers/welcome?u=76310346
https://www.linkedin.com/learning/becoming-an-inspiring-mentor/the-business-case-for-mentoring?u=76310346
https://www.linkedin.com/learning/sanyin-siang-on-strategic-mentoring/strategic-mentoring-as-a-leader?u=76310346
https://services.usda.gov/aglearn



